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Mr Tim Wark Cabonne Shire Council | Mr Raju Ranjit Weddin Shire Council
aNJ ¢2yeée h Q| Cabonne Shire Council | Mr Luke Moloney UpperLachlan Shir€ouncil

Mr TomBaldwin

Forbes Shire Council

Ms Meredith Macpherson

CWUAProgram Manager

Mr Rhys Brownlow Lithgow City Council Ms Kate Barker Centroc
Mr Sam Golam OberonCouncll For Information
Mr Chris Schumacher | OberonCouncil Mr Kent Boyd* Parkes Shir€ouncil

Mr Juan Birbano

Lachlan Shire Council

Ms Jenny Bennett

Centroc

* Denotes CWUA Executive Members.

The next meeting of the Centroc Water Utilities Alliarsxen Wednesday 13 Decemb@d17at Cowra
Council Chambers, 115 Kendal Street, Cowra.migeging will commence at 10am with refreshments on

arrival from 9.30am.

The Agenda includes a Stakeholder Engagement Session froml10000 Please note that Mr Michael
Blackmore, Director of Water and Sewerage Regulation, Crown Lands and Water (@La&\in

attendance. See Agenda attached over the page.

Your prompt arrival at 9.45am for a 10am start will be appreciated.

Please contact Meredith Macpherson with any queries on 0427 451 085.

Agenda




Centoc WaterUtilities Alliance¢ 13 December2017 Page2

10.00am¢ 11.00pm Government Stakeholder Session

Update from Mr Michael BlackmoreDirector of Water and Sewerage Regulation, CLaW
Mr Matt Parmeter, CLaW

11.00-11.15am- Morning Tea

11.15%m¢ 1.00pm- CWUA Meeting

CWUA MeetincAGENDA

1. Welcome

2. Apologies
3. Confirmation of the minutes of the CWUA meeting 19 October 2017, Canobolas RFS Headquarters,

L0102 A o TR =g o T P 3
3a.  Minutes from GMAC and the Centroc Board for Water Infrastructure.......................... 5
4. Matters in Progresg As at 30 November 20L7...........uuuuuuuiiiieiiiiiiiiiiiiiiiiiiiiiniieiieniieeneeees 6
5. COITESPONUENCE. ... 16
6. Progress Reports YELLOZWUA Management Plan...............uuueeviiiiiiiiiiiiiiiiiiiiiiiiin. 18
6a. CoSt SAVINGS & EffICIENCIES. ... ..uuuuiiiiiiiiiiiiiiii bbb 19
6b.  Workforce Training & SKIllS.........couuiiiiii e 30
6C.  Workforce SUuStaiNability............oouuiiiiiii i 33
6d. Local Government Management Of LWU..........cooii i 35
6e.  Water ULilities ManagemeNL...........uuiiiiiiiiiiiiiiii et e e e e e e eeraas 37
6f. Best Practice COMPIANCE...........oiiiiiiiieece e e e 39
6g. Regional Best PractiCe StrategifS....ccoiiiiiiiiiiiiiiiii et e e eenaas 46
6h.  Support for LWU ManagemENL..........ciiiii it e e et e e e e e e e eenaanans 47
6i. Promotion Of the CWIUAL . .......ueiiiiiiiiiiii bbb sbsnbesssessennnnnes 49
7. Cold call Surveys

8. Contract Performance

0. Advice to GMAC & the Board
10. ProposedMeeting Dates fo2018

Red= Action Amber=Attention Green=In progressPink=for determination

Agenda
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3. Confirmation of the mnutes of the CWUA meetinj9 October2017, Canobolas RFS
Headquarters, Forest Rd, Orange

Attendancec members in bold

Mr Russell Deans* Bathurst Regonal Council | Mr Tom Baldwin Forbes Shire Council
Mr Tim Long* Cawra Shire Gouncil Mr Wayne Beatty* Orange City Gouncil

Mr Mick Duncan Cabonne Shire Council | Mr Jon Francis Orange City Gouncil

Mr Rhys Brownlow Lithgow City Gouncil Mr Andrew Francis* Parkes Shire Cauncil

Mr Sam Golam Oberon Shire Council | Mr Kerry Jones Lachlanhire Cauncil

Mr David Tinlin Forbes Shire Council Ms Meredith Macpherson | CWUA ProgramManager

*Executive Members
Meeting Chaired Mr Andrew Francis

NOTEDue to the City Water Technology Workshop on Good Practice in Drinking Water
Management the meeting agenda included discussion and update to Matters in Progress only.

Meeting opened 2.00pm

2. ApologiesMr CHarris, Mr GGdwumacher, Mr T Wark, Mr Dwyer, Mr L Moloney

Resolved Mr T Long/Mr W Beatty
That the apologies be accepted for the above CWUA members for the meeting on 19 October|[2017.

3. Confirmation of the minutes of the CWUA Meeting 24 August 2017.

Resolved Mr R Brownlow /Mr T Long
That theminutes of the CWUA Meeting 24 August 2017 be adopted

4. Matters in Progress

Resoled Mr R Brownlow/Mr T Long

That the CWUA:

1. Note the Matters in Progress and deletion of the following item4d B4 and 1: 0117-6g and:

2. Seek a presentation from the Water Group (Gunter) on AMR;

3. That member note thaeed to notify to NSW Health PHU when Critical Control Points are
exceeded; and

4. In relation to the 5 year procurement plan whertendering for CCTV and smoke testing
(contracts expire on 30 June 201&gnder for a range of condition assessment teicjues
including smoke testing, CCTV and mechanical electrical condition assessment; and

5. Consider further regional procurement of pipe relining.

5. Cold Call Surveys

Resolved Mr R Brownlow/Mr K Jones
That the CWUA note the cold call survdys;

1. Maximum Asset Solutions;

2.Xylem Water Solutions; and

3. HunterH20.

Minutes and Matters in Pogress
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6. Contract Performance
Members reminded to provide feedback on regional contract performance.

7. Advice to GMAC and the Board
8. General Business

9. Meeting Dates for theemainder of 2017

GMAC BOARD CWUA COG Other

24 October

26 Oct

23 Nov Dec (TBC)

**Please note these dates may be subject to change.

10. Presentation to the next meeting
Mr Adam Lovell/Dr Jaime Hick8VSAAPending membership formalisation.
Mr Michael BlackmoreDPI Water

Meeting Closed:3.00pm

PAGE 3S THE LAST PAGETGIEMINUTES OF THE MEETING ON 19 Oczoliér

Minutes and Matters in Pogress
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3a. Minutes from GMAC and the Centroc Board for Water Infrastructure
Resolutionsfrom GMAC

Following are resolutions from previous GMAC Meetings relating to Water Infrastruetaner
resolutions can be provided on request.

Minutes GMAC Meetin@6 October held in Blayney

7b Water Infrastructure

Resolved Mr K Boyd/Mr Paul Devery

That GMAQote the Water Infrastructure report and commend to the Board that:

1. A submission to the Productivity Commission Draft Report on National Water Reform be lodged
through the Executive with a presentation in support of this to be provided by the CWUA Chair,
Andrew Francis at a Public Hearing of the Productivity Commission;

2. Centroc support for measures proposed by Lachlan Valley Waterprove reliability of water in the
Lachlan system through the review of the Water Sharing Bdaaddressed through thExecutive
with further advice to be provided to the Board; and

3. Consideration is given tegional membership of Water Services Australia Association being inclu
as a component of CWUA membership.

Resolutionsrom the Centroc Bard

Following are resolutions from previous Board Meetings relating to Water Infrastructarker
resolutions can be provided on request.

Minutes Centroc Executive Meeting6 October 201'held in Blayney

1. Supporting a more strategic approach for water

Resolved Mr G Styles/Cr B West

That the Executive:

1. Through a member Council, lodge a notice of motion to the Local GoverrQueriérence seeking
optimisation of advocacy for water utilities in NSW. The background to provide advice on the |
for an advisory subcommittee of elected representatives and structural arrangements includin
leveraging the ROCs/JOs; and

2. Revisit supprt for advocacy for water subsequent to the response of LGNSW.

Minutes from the Centroc Boards beting 23 November 2017 held ivioung

7b Water Infrastructure Report

Resolved Cr G Styles/Cr D Somervall

That the Board note the Water Infrastructure report and:

1. Endorse the submission to the Productivity Commission Draft Report on National Water Reform
under the hand of the Executive;

2. Support measures proposed by Lachlan Valley Water to improve reliability of water in the Lachl
system through the review dhe Water Sharing Plan be addressed through the Executive with fu
advice to be provided to the Board; and

3. Support CTW in progressing feasibility of the duplication of the Regis Mines pipeline Lithgow to
Carcoar and a regional approach.

Minutes and Matters in Pogress
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4, Matters in Progresg As at 30 NovembeR017

Item By Progress

05-14- 8b. Drinking Water Quality Management Ms M Macpherson | 1. 28 November 20138 October

System Status Update _ 2017¢ various anccontinuous efforts

1. The MOU be progressed with NSW Health DWMS Working to progress this matter. Please reque
through Mr Ingo Steppat as the contact Party past reports.
nominated byNSW Health with a meeting to be At ameeting with Mr A AlburppPGon
convened asap and that the MOU not seek to 18 May 2017t was agreed to progress
Change eXiSting boundaries for Public Health co-design of a workshop witCentroc
Units. and senior NSW Health

representatives to address

4. That matters arising item 614-7b- 1 be communication protocd, roles and
amended tomember Councils ensure that an agreed priorities for best practice in
annual review of water quality data isdluded in drinking water with particular focus of
DWMS to identify any longerm trends in their the management of boil water alerts.
systems and that where Councils may have iss 24 Novemberconfirmation received
that assistance be provided through the CWU£ from Ms Priscilla Stanley, WNSW LH
Program Manager. that they are keen to proceed with the

proposed workshp to include
representatives from the NSW Health
Water Unit and CLaW.

An approach has been made to the
Water Unit for consultants toun a
drinking water incident stakeholder
identification and communication
workshop for the CWUA members ag
part ofthe NSW Health DWMS
implementation program.

Work is underway to deliver this
workshop in early 2018.

27 Novembercomments received
from Ms Priscilla Stanleyn the draft
MoU. Work on this catinues and will
be informed by the workshop.

4. This is included ithe DWMS Status
Tables updated for binonthly CWUA
meetings and tabled at meetings of
GMAC and the Board.

Suggest deletion

11-14-6g.Advocacy Ms M Macpherson | Resolved by GMAC and the Board at
1. Commend to GMAC that it recommend the Feb 2015 meetings.
Board include advocacy regarding advice from
NOW that the Best Practice Framework will
become mandatory and that penalties will be
imposed for norcompliance in the review of the
Local Government Act scheduled for 801

Keep a watching brief as the DPI Wat
review process is delivered

Minutes and Matters in Pogress
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particularly in light of current timeframes for the
review of Plans by NOW.

01-15-6e- Water Utilities Management

1. Undertake a desk top audit on information that
members have on ground water sources including
review of the Drought Management Plans to be
started by end of 2015.

Ms M Macpherson

Advice from LG NSW is that Ground
Water Resource Plans are being
developed at a statebased leveWwith
LG representation provided through
LGNSW.

Centroc is working with Lachlan Valle
Waterto advocateto CLaWor
consultation with key stakeholders in
the region on the development of
groundwater plans.

01-15-6h- Support forLWU Management

1. Regarding item 2. Councillor training, this item
no longer required; remove from actions on
review of the CWUA Business Plan.

Ms M Macpherson

Refer 0117-6a for advice regarding
review of the CWUA Business Plan
underway.

07-15-6a. Cost Savings and Efficiencies

2. On advice from the Western Area Local Health
District EHO seek a report from the DWM
Working Party that addresses the categories 0
incidents where LWUs are required to report tg
the PHU under category 6 of the Drinking térfa
Guidelines.

Ms M Macpherson

2. Work commissioned by Orange Cit
Council on behalf of the DWQM
Working Party.

Further work to be undertaken on risk
categories as part of MOU
development. Refer to G44- 8b.

10-15-6¢. Workforce Sustainability

1.t NPGARS | ROAOS G2 /Sy
willingness to engage in workforce mapping
ensuring that the Centroc Training service has
access to the Manager Water and Sewer and Hl
staff for a brief meeting to collect data with
Lachlan and Young agreeimggarticipate.

Ms M Macpherson

See6b. Workforce Training & Skills
report.

Supersededuggest deletion

11-15.a Round Table Discussion

! t2ftf ¢t a GF1Sy 2F YS
management contracts the results were:

1. Water main conditiomssessment

2. Trade Waste

3. Mains cleaning

4. Manhole rehabilitation

Ms M Macpherson

To be reviewed as part of the CWUA
Business plan review underway.

1.Water Main Condition Assessment
2017/2018

2.Trade Waste >2018/2019

3.Mains Cleaning >2018/2019

4.Manhole Rehabilitatiorg
>2018/2019

See617 Matters in Progress item 1 fo
advice on Water Main condition
assessment.

See 1216-6h forroll-out of a water
loss management program

See report on Regional Procurement

11-15.b Round Table Discussion
Agreed that a Working Group be appointed for ea

Program/Activity with a CWUA member appointe(

Ms M Macpherson
and Working Gaups

Ongoing

See 1216 Matters in Progress item 3.
for updated Working Group

Minutes and Matters in Pogress
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as a team leader to work with the CWUA Progran
Manager and to report back to the Alliance on
program progress and related issues

membership

02-16. ¢ Cold call surveys
That a presentation be sought from Pure
Technologies, Mr Mark Trembath

Ms M Macpherson

Presentation will be sought at the nex
availableopportunity

06-16-6h. Support for LWU Management

1. Leveraging the training agreement with North
Coast TAFE that the CWUA work with Mr Murray
Thompson to develop training for Water Loss
Management to be rolbut across the region; and

2. Canvas poterdl support from the NSW Water
Directorate for the development of training for the
Water Loss Management Toolkit, with a view to
training being trialled in the region and rolled out ti
other Councils across the State.

Ms M Macpherson

Refer to 1216-6h

1. Futher work on Water Loss
Managements beingscoped.See
report on Regional Procurement

2. Subject to 1.

12-16-Matters in Progress

1.Request the Asset Valuation Steering Committe
discuss scoping for a regional procurement of
consultants to progress tliIAMAF across Centro
member Councils;

4. Commend to each Council that they work direcl
with the CSU School of Engineering with respec
Engineering student placements with Centroc to
facilitate where needed.

Ms M Macpherson

1. Following resolution b¢MAC and
the Boardandsubsequent advice from
the Auditorand the Director of
Corporate Services work is in progreg
to coordinate a regional meeting to
scope next steps.

4. Progress to be monitored

12-16-Correspondence

1. Request direction from GMAC athe Board on
progressing the updating of the Centroc Water
Security Study and the Priority Regional Water
Security Infrastructure matrix.

Ms M Macpherson

An EOIsbeingprogresed in
consultation with members to seek
funding assistance through the Safe
and Secure Fund to review the CWS{

12-16-6a Cost Savings and Efficiencies

3.Seek a report from Wayne Beatty on Future
Technology in telemetry/SCADA,

4. Keep a watching brief of trials of automated
meter reading underway in Parkes, Bathurst,
Cowra and Orange and provide feedback to
RDOCs;

Ms M Macpherson

3. To be progressed.

12-16-6h Support for LWU Management

1. A subgroup comprising Mr Andrew Francis, Mr
Wayne Beatty and Mr Rhys Brownlow give

Ms M Macpherson

1 .A meeting was held on 16
November to scope next steps.

Minutes and Matters in Pogress
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consideration to next steps in a regional +olt of a
Water Loss Management program utilising the
Toolkit and including an audit of each Councils-no
revenue water los from the National Performance
Reporting Audit underway through consultants
Bowden Sloan.

See reporbn Regional Procurement

12-16-cold call

CWUA Program Manager investigatesaanessible
file of products and services for future reference b
CWUA members.

Ms M Macpherson

Delete, please?

01-17-Stakeholder Session Actions:

1. Write to Inform NSW Health LHD PHU what the
CWUA member utilities have done with respect |
AnnualReviews and when it is planned to submi

3. Forward advice to Mr van Yzendoorn regarding
WIOA National Certification requirements with
respect to Fluoride training seeking advice.

4. Write to EPA seeking advice on the process fol
development of the Guidaes and how LG LWUs
can engage to ensure DW catchment issues are
addressed.

Ms M Macpherson

1. Refer to the DWISStatus Table

Annual Review Template:
www.health.nsw.gov.au/environment
water/Pages/watesutilities.aspx

Contact the PHU for potential
assistance for Annual Reviews of
DWMS.

3. This is subject to further advice fro
WIOA.

4. Yet to be progressed.

01-17-4. Matters in Progress

4. That WSAA hiavited to present to the April
CWUA meeting.

Ms M Macpherson

Invitation has beerissued for WSAA
to attend an upcoming CWUA
meeting.

01-17-6a Cost Savings & Efficiencies

1. Subject to the Board review of the Centroc
Management Plan, the CWUA reviewBtssiness
Plan and conduct a facilitated regional team
building session;

Ms M Macpherson

In consultation with the CWUA
Executiveconsultant Dr Annette
Davison (Risk Edge)ll conduct a
Strategic Business Plan review and
facilitated workshop. See repord tthis
meeting. It is anticipated that this
workshop will be held in February
2018 (date TBC)

04-17- Stakeholder SessionCWUAmembers to
investigate regional arrangements with couriers to
ensure timely delivery of water samples to the lab

Members

Advice from Jon Francis:

OCC have spoken @range Couriers
who advise that they have
subcontractors working for them in
towns across the Centroc region. If
there are issues please contact Oran
Couriers to sort.

04-17- Matters in Progress

Advice is sought in writing from NSW DPI Water
confirming verbal advice that Strategic Business

tftlya FINB y2 t2y3ISNI NB

Ms M Macpherson

Correspondence received

Minutes and Matters in Pogress
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years.

04-17- 6a Cost Savings & Efficiencies

2. A reverse brief beourced for a subsequent RFQ
for a Smart Cities strategy with a focus on an
integrated regional Automated Meter Reading
project.

Ms M Macpherson

Consideration is being given to the
potential for funding for a pilot of
smart metering through the second
round of Smart Cities Funding
scheduled in early 2018.

04-17- 6b Workforce Training & Skills

1. Agree that consideration be given to themes
future Centroc Operators Group meetings, such
Commissioning New Plants; Water-&&e; Trade
Waste Processes arldat discussion of themes b
included as an agenda item going forward,;

2. That the next COG meeting be held in June in
t I N]JSa s6A0K (GKS GKSYS
LX FyGaég FyR AyOf dzRS |
consideration be given to a concurrent
COG/CWH meeting.

Ms M Macpherson

Advice is sought on hosts and
themes for future meetings.

COQoured the Parkes WTP and STH
on 24 OctoberSuggest deletion.

04-17- 6f Best Practice & Compliance

1. Parkes, Cowra and Lachlan Councils participate
a jointproject sharing the cost of a consultant to
pilot a review of their Drinking Water Managemen!
Plans using the NSW Health Annual Review
template.

Ms M Macpherson

On hold pending completion of DWM
Plans

04-17- Late Report Drinking Water Management

BhTFFSNI NBIdzA | 1 2NBR S K2
Treatment Plants (and other sites) the opportunity
to participate in Centroc WHS training.

Ms M Macpherson

3. Yet to be progressed

06-17- Matters in Progress
That the CWUA:

1. Progress regional procurementwéter main
condition assessment utilising scoping document
from WSAA with a contract ready to commence
from 1 July 2018;

2. Membership of the working group for water mai
condition assessment to include: Mr Tim Wark
(Cabonne), Mr Kerry Jones (Lachlan) Avidrew
Francis (Parkes) and Mr Wayne Beatty (Orange);

3. Invite CSU Cadets (with placements at Orange,

Bathurst and Blayney) to do a presentation to the

Ms M Macpherson

1. Scoping documents sought from
WSAA did not meet oureeds.Please
see report to this meeting.

2. Please note that Mr Kerry Jones hg
resigned. Seeegional Procurement
report to this meeting.

3. Noted

Minutes and Matters in Pogress
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CWUA Meeting in April 2018;

08-17- Matters in Progress

2. Follow up with NSW Water Directorate and
LMWUA on Guide to DPI Wateerformance
Monitoring Datag Ready Reckoner to assist
smaller councils to interpret data to be monitore(

3. Seek commitment from members for last two
years of DWQ System Annual Reviews to be
completed;

4. Commend to members that they check the statl
of Drought Management Plans;

5. A meeting is convened inclusive of Water
Engineers, Asset and Finance staff and Auditor
W2KYy hQ alffsSe (2 NBOG/
delivery of the Asset Valuation contract to inforn
future valuations; and

6. Commend t&MAC that consideration be given
regional membership of industry associations su
as regional membership of Water Service Austrg
Association, Water Industry Operators Associati
and NSW Water Directorate become a compone
of CWUA membership.

Ms M Macpherson

2. Underway

3. Please provide updates on progres
Suggest deletion

4. Notedc suggest deletion

5. Meetingwas held with Auditor, Mr
W2 Ky hQalffSeg 2y
update can be provided. Please see
report to this meeting regarding
NAMAF

6. Resolved at the 24 October meetin
of GMAC.

10-17- Matters in Progress

2.Seek a presentation from the Wat&roup
(Gunter) on AMR;

3. That membes note the need to notify to NSW
Health PHU when Critical Control Points are
exceeded; and

4. In relation to the 5 year procurement plan when
rectendering for CCTV and smoke testing
(contracts expire on 30 June 201&gnder for a
range of condition assessment techniques
including smoke testing, CCTV and mechanical
electrical condition assessment; and

5. Consider further regional procurement of pipe
relining.

Ms M Macpherson

2. Presentation will be sought at the
next available opportunity.

3. Please note.

4. See Regional procurement report t
this meeting.

5. See Regional procurement report {
this meeting

Minutes and Matters in Pogress
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DRINEING WATER MANASEMENT SYSTEM STATUS / GAP ANALYSIS- s st December 2017
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Program / 1 July 201330 June 2014 | 1 July 201430 June 2015 | 1 July 201830 June 2016| 1 July 201€30 June| 1 July 201730 June| FUTURE
Activity 2017 2018
Review Regional Drought Pl3 Scope review Deliver reviewA
Drought recommendations Develop *Regional Plan *Subiject to regional
implementation plan. including individual | water security
Reviewed for Management councils as planning underway
Plan 20142016 appendices by WaterNSW and
DPI Water and
review ofBest
Practice Framework.
CWUABuUSsIines$lan
reviewin progress.
Review Regional Demand PI Scope review Deliver reviewA
Demand recommendations. Develop *Regional Plan * see above
implementation plan. including individual
Reviewed for Management councils as
Plan 20142016 appendices
Reviewed scope and delivery Keep a watching
IWCM of IWCM strategy brief

development for members at
March 2014 meeting. Agreed
not to proceed.

Strategic Business
Planning

Deliver SBPs including
Regional Plan.

Contract completed March
2015 with delivery of Regione
SBP

Scope review
*Regional Plan
including individual
councils as
appendices

Deliver reviewA
* see above

Tender completed, Feb

Developer 2015. Contract commenced 1 Deliver DSPs Deliver DSP WaterOz variation
Servicing Plans May 2015 18 months with Contract with

options for two x 6 month WaterOz

extensions
Drinking Water Lodged Sept 2014 Regional Delivery ofRegional

Minutes and Matters in Pogress
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Management Plan
Implementation

Plans developed

Monitoring & reporting on
implementation progress
developed and actioned.

improvement plan
implemented A

* Subject to
Workshop & Data
analysis project

improvement plar

underway
Asset Valuations Tender for regional Contract to Delivery by March Scoping for NAMAF
methodology and valuation| commence 1 2017For 30 June scheduled for early
of complex assets let June | September 2017audit. 2018
2016 Completed Next schedule

valuation June 2022.

CCTV

Deliver Year 2 of 3 year
contract

Commence contract review
October. Deliver Year 3 (up t
April).RFT/RFQ up March
2015.

New Contract commences
July.Year 1 delivery of 3
year contract

Year 2 delivery of 3
year contract.
Commence contract
review October.
Implement new
contract (from May)

Deliver year 1 of 3
year contract

Scoping for re
tendering underway

Smoke testing

Deliver Year 2 of 3 year
contract

Commence contract review
October. Deliver Year 3 (up t
April).RFT/RFQ up March
2015

New Contracts commence
July. Year 1 delivery of 3
year contract

Year 2 delivery of 3
year contract
Commence contract
review October.
Implement new
contract (from May)

Deliver year 1 of 2
year contract

Scoping for re
tendering underway

Contract commenced 1 July

Deliver year 1 (to July 2015)

Deliver year 2 (to July 2016

Tender for new

*Review olLGP vs

Pipe relining *Deeds of Assignment contract? Centroc contract
signed with 8 Councils underway to inform
potential new
contract
Members sign up to | Ongoing

Smart Water Smart Water Advice | CSA NoMar

Advicet Demand from 1 February 20179 Invoicing underway

management for year 2

Program

Dam StateWater Contract Deliver Deliver Deliver Delivercthrough to

surveillance commencedl1 March 2014 April 2019

for 5 years.

Minutes and Matters in Pogress
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Water Loss
Management

Scope regional plan

(2013early 2014). Pilot as

part of CEEP2

with Parkes & Lithgow with a

view to regional rofbut

WLM Toolkit completed and
regional workshop held in
March 2015.

Scope regional roll
OoutA

* subject to advice
on waterloss fom
Independent audit of
performance data

Trade Waste
Management
Implementation/m
onitoring

Scope project

1. Engageonsultant
to develop
policies/templates.
2. Resource for
inspections &
reporting (shared?)

Backflow
Prevention
Management

Regional Panel
Contract

Manhole
Rehabilitation

Develop specs for
potential funding
through energy
programming

Mains Cleaning;

* referred to DWMWP to

pipe determine priority

scouring/flushing

Water main Scoping underway

Condition with a view to

assessment contract to
commence July 2018

Hydrant Valve

Maintenance
* purchase of a
trailer

One-Off
Performance Audit

Tender letJune 2016

Contract to
commence 1
September 2016
Completed

Retender for
contract to
commence
September 2018

Minutes and Matters in Pogress
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5. Correspondence

5a. Incoming Correspondence GREEN

NIL
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5b. Outgoing Correspondence BLUE
No | Date Who Subject
1 17 October2017 Productivity Commission Submission to DrafReport on National

Water Reform

Outgoing Correspondence
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6.

6a

6b

6¢C

6d.

6e.

6f.

6g.

6h.

6i.

Progress Report¥ ELLOWCWUA Management Plan

SUMMARY OF RECOMMENDATIONS
Cost Savings & Efficiencies

Recommendation/s

That the CWUA note the report on objective 1B.3a Deliver Cost Savings and other efficiencies; and
1. Updatethe Drinking Water Management System Status /Gap AnalyBableas required;
2. Review and update the Five Year Procurement Plan.

Workforce Training & Skills

Recommendation/s

That the CWUA note the report on objective: 1b. 3b: grow staff skills and ensure workforg
adequately trained for compliance basegkrvice delivery.

Workforce Sustainability

Recommendation/s

That the CWUA note the report o®bjective: 1B. 3c:igpport members in assuring sustainable
workforce.

Local Government Management of LWU

Recommendation/s

That the CWUA note the report o@bjective: 1B. 3d: Promote Local Government as the agencies of
choice delivering water utilities management in regional NSW and further afield.

Water Utilities Management

Recommendation/s

That the CWUA note the report oabjective: 1b. 3e:Advise the Centroc Board regarding Water Utilitig
Management.

Best Practice Compliance

Recommendation/s

That the CWUA note the report o@BJECTIVE: 1B. Jrull compliance with Best Practice ragiements
and provide updates to status tables as required.

Regional Best Practice Strategies

Recommendation/s

That the CWUA note the report o®BJECTIVE: 1B. 3F: Implement regional best practice strategies

Support for LWU Management

Recommendation/s

That the CWUA note the report on OBJECTIVE: 1B. 3H: To support Councils as they manage their
Water Utilities assets.

Promotion of the CWUA

Recommendation/s

That the CWUA note the report o®@BJECTIVE: 1B.T2l promote theCWUA as an example of Councils
working collaboratively.

Reports
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6a. Cost Savings & Efficiencies

Reportby Meredith Macphersordated 4/12/17

Section 1 Regional Sustainability

Pagel9

Objective 1B

Upgrade and ensursustainability of transport and water
infrastructure

Subject Water Infrastructure Update

Sponsoring General
Manager

Mr Kent Boyd

Management Action Plan 2014/2016

Deliver the CWUA Plan for 202816 where its objectives are:

OBJECTIVE 1B.3a) Deligest savings and other efficiencies

Action Comment status
1. Resource sharing plan implemented Planreviewed ina workshop withMWH on 21 Augus2015 O
Asummary of updatedctions endorsedby the CWUAon 8 O
October 2015. 8
Further eviewto be completedas part of the CWUA
Business Plan revieBee report to this meeting.
2. Resource sharing plan reviewed See above. 'g
o
(O)
3. Investigate the feasibility of procuring | Ongoing. Seb year Procurement Plan reviewadd O
products in procurement plan updatedat CWUA meetings. 8
@)
Refer Matters in Progresisl.15Roundtable discussion. —
4. Procure Best Practice Strategic Work | See action 3 above. (O]
collectively 8
(O)
5. Develop regional response to drinking| See theDrinking Water Management System Status Tablg (O]
water management plans for monitoring progress on DWMS Plan implementation a 8
regional response to issues circulated to memsbir O

update prior to the meeting.

A workshop with participating Councils was held with City
Water Techntogy on 17 October to review findings from
thel aaSaavySyid 2F 2¢t Qa dzaAy]
Guide

CWT hasompiled the findings from the site visits into a
report summarising outcomes and recommendations. Th¢
report covers each process stepitalicate areas of
compliance and norwompliance, also highlighting the
significance of each measure within each process.

Highlevel recommendations have been provided to show
potential improvements.

Reports
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A deidentified regiondsummary has beeprovided to
inform future work at a regional level.

See advice below regarding potential next steps.

6. Support members in assuring trade
waste policies are current

Refer toMatters in Progres&1.15Roundtable discussion
andFive Year Procurement Plan.

7. Audit member status regarding asset
management plans

Refer to Matters in Progreger advice ora regional
meeting to scope work on asset management includirey
potential procurement of a third party to run the National
Asset Manage®nt Assessmertrameworkacross Centroc
member Councils inclusive of all asset classes

(ceoojoeod)

8. Regional Business Plan delivered

The Regional Strategic Business Plan was delivered by N
Public Works on 12 March 2015 and adopted by the Cen
Board at its meeting on 28lay 2015.

Reconmended actions from this are beimgsesseas part
of the CWUA Bsiness Plan review.

0000

9. Regional Workforce Development Plal
¢ five Councils (Jenny James Project)

See Agenda item 6b Workforce Training & SkKills.
Project completed.

(ceod)

10. Collective procurement of training

Delivered on an oigoing basis.
See report on Workforce Development Project in Agenda]
item 6b Workforce Training & Skills.

(ceod]

11.Procure membership of the Save
Water Alliance collectively.

The Savewater Allianazased operation in March 2015.

Oberon, Parkes, Forbes, Cowra, Cabonne, Lithgow, CTW
Orange, Bathurst, Lachlan and Hilltdyzs/e entered into
agreements with Smart Watdor delivery of water
efficiency resources developed specifically for use by wat
utilities and Councils

A unique Centroc member council landing page has beer;
up with links to resources for saving water in the home,
garden and business. It also contains the logos of all
supporting Centroc member councils.

Following resolution at the June CWUA meeting, a fa&C
been completedn collaboration wih the Lower Macquarie
Alliance The TVChas been sent to both Imparja and
Channel 7 PrimeThescreeningschedule has been
circulated to members and is available @yuest.

See report below.

(ceo0)

12. Identify collective procurement of
strategic work required for dam safety

5 year Contract with Wat&SW for Dam Surillance
commenced in July 201Rder to 5 Year Procurement Plan

Following some slippage in thielively of this contract by

WaterNSWthe schedule of inspections is being negotiateq

0000

Reports
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on a siteby-site basisinspections have recently been
completed for Lithgow and CTW.

13. Reduce energy costs to members fol
water and sewer functiogq CEEP 2

The Final report for th€entroc Nexus between Water &
Energy Progranwas accepted by the Department of
Industry in July 2015 and adopted by Centroc Board Aug
2015.

Further work is underway to scope a battery/storage projg
for pump stations

0000

14. Roll out of CCTV

The currentcontractbetweenindividual Counciland Sewer
Services for CCTV Inspections of Gravity Sewer Mains cg
as at 30 June 2018. See Matters in Progress.

See the report below on the current status of regional
procurementfor the CWUA.

0000

15. Regional review of meter readings
there potential for a regional contract?

See Matters in Progress 115-6a where it was resolved at

the Decembe2016CWUA meting to keep a watching brie
ontrials of automated meter reading underway in Parkes,
Bathurst, Cowra and Orange.

Consideration is being given to the potential for funding fq
a pilot of smart metering through the second round of Sm|
Cities Funding scheduled in early 2018.

Aworking party is sought to assist with scoping for
this.

16. Regional PanelPipe Relining

The Centro&nergy, Contracts and Training Program
Manageris awaiting advice from members forraport
comparing costs of the LGipelining contracts witlthe
Centroc Pipe Relining contracts. Verbal advice to date
suggests that it may be worthwhile Centroc pursuing
another regional pipe relining contract.

See Regional Procurement Update below.

0000

17. Regional roll out of smoke testing
program

Two separate contractsetweenindividual councilendAll
About Pipes and ADS Envirormte Services for smoke
testing cease as at 30 June 2018. See Matters in Progres

See the report below on the current status of regional
procurement for the CWUA.

0000

Reports
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WSAA Good Practice in Drinking Water Management Guide Assessqieéatential Next Steps

Following on from the Workshop with City Water Technology ondtéléer andinformed bythe findings from
the assessment of WTPs across participating Councils using the WSAA Good Practice in DWQM Guide, below is
list of suggestedmprovementprojects for consideration

Short term (17/18), ltems 1 & 2
Medium term (18/19) ltems 34 & 5

ltem Task

Where

Who/how

Output

1 - Desktop audit of reportingWQ |2 ¢t Qa

up through Council

- Audit STP for supporting
reference docs e.g. WIOA
handbooks applicable to plant
and arrange for order/install

Civic Centres

Consultant
(engage admin of
technician level
asmore systems
focussed than
wq) desk top
audit (work with

- Provide wording template
for managers to
implement

- Order reference docs

key internal
aQK2f RSN

2 - Design 2 ¢t Qa Consultant Design package

capability/summary/drawing (process
docs engineer)

3 - Control systems assessment |2 ¢t Qa Consultant WTP specific
(SCADA/process| recommendations report
eng)

4 - Annual data review 2 ¢t Qa I | Consultant Individual annual reviews

Civic Centres | (process
engineer)

a1
1

DWMS ext audit

System

Qualified auditor

Individual audit reports

Determination

Members are requested to give consideration to advice on suggested DWQM improvement projects and p

feedback.

Smart Water Advice end Year-Yalue for Centroc members

The following is a report on the deliverables and value achieved from the

Smart Water Advice prograniear 1.

Deliverables Year 1 (completed)

Smart
Approved

WaterMark

1 Development and launch of the NSSthart Water Advicsite which
contains over 35 pages of water saving content for the home, garde
and at work. (launched Jan 2017)

=a =

Production of a plant finder
wSO NI yYRAY 3

YR SRAGAYS

o0 How to replace a showerhead
0 How to install dlow controller

Reports
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o How to change a tap washer
o How to read a water meter
o How to check if your toilet leaks
Available aSmart Water Advice You Tubad embedded at Smart Water Advice.
9 Production of television commercial (saving water in the garden) including placement across broadcast
areas and social media promotion. Availablétis://www.youtube.com/watch?v=I0NyJ19UgtQ

Extra value resources currently under development (through combined membership)
1 Production of postcards, factsheets, posters. Currently in the design phase.
9 Conducting review of Centroc member sites in order to sugggatoved ways of embedding/linking to
the resource to optimise visits.
9 Building a collection of Smart Water Advice videos for all member access.
1 Producing 5 short (1 minute) web based videos.
f t NPRdzOAY3 a20ALf YSRALF (Af S@rAdvENI YSY0OSNID& LINR Y2

Promotion
M Links on all council websites.
1 Promotion through Smart Approved WaterMark stakeholder newsletters.
1 Promotion through Smart Approved WaterMark social medacebook and Twitter.

Broader member benefits
1 Central productiorensures consistency of design and messaging.
1 Avoids duplication of time and cost in development.
1 Provides resources to councils that do not have time or budget to produce such resources.
i The collaborative nature of the program means that resourcesegoroduced at low cost to each
member.

Mr Chris Philpohas advised thathtere is a long list of deliverables to come which are extra resourceSthatt
Waterare able to deliver to members as a result of the Australia wide memberships.

Year 2 commeces on 1 Feb 2018. Invoices will be sent to members shortly.
Members will also have received through WSAA the following advice:
Water Efficiency Report 2017

Earlier this year, WSAA commissioned Smart Approved WaterMark to report on the current state of play
for water efficiency initiatives being undertaken by water utilities and councils around Australia.

The Water Efficiency 2017 Report shows that usingmaisely continues to be part of the water security
equation with programs that engage with customers, encourage water conservation and tackle demand
managementWi t h dr ought part of Australiads hisngory
the benchmark for water efficiency knowledge and engagement worldwide.

The Report comprises mostly WSAA member utilities and councils and also includes soreenben
councils. The content was reviewed by Water Efficiency Managers and is curranjaly 2017.

The Water Efficiency Report 2017 is available on our website If you have any specific questions on
the Report please contact Chris Philpot, CEO, Smartréygd WaterMark on 02 9223 3322 or
chris.philpot@smartwatermark.info

Reports
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Regional Procuremeng, Status Update

At the October CWUA Meeting consideration was given to the regional procurement of a nofasset
maintenance contracts as follows:

o] Condition Assessment

With current contracts for CCTV and smoke testing scheduled to expire on 30 June 2018 the option to undertake
regional procurement for a range of condition assessment techniqueslisasssed including:

- smoke testing

- CCTV of gravity sewer mains

- mechanical electrical condition assessment

0 Pipe Relining

Thosewho were around for the CEEP 2 grant (2Q045) will recall the three regional pipe relining contracts that
sawa huge amount of pipe relining completed across the region. A couple of Councils are using LGP contracts
though are reporting considerable price difference between the Centroc contracts and the LGP contracts. At the
October meeting it was redved to giveconsideration taanother round of regional pipe relining contracts.

In order to assess the viability of this regional procuremer@gmbers were asked tadvise the potential spend

by your Council if we were to procure these contracts.

Following $ the feedback provided to date:

Council CCTV Smo.ke Mech Elec |Pipe Relining
Testing
Bathurst $300,00( $0 $0 $0
Blayney $0 $30,00( $0 $200,00(
Cabonne $0 $0 $0 $0
CTW $0 $0| $15,00( $0
Cowra $70,00( $0 $0 $660,00(
Forbes $0, $150,000 $0| $1,500,00
Hilltops $0 $0 $0 $0
Lachlan $200,00( $60,00( $0 $400,00(
Lithgow $0, $0, $0, $0
Oberon $0 $0 $0 $0
Orange $0 $0 $0 $0
Parkes $0 $0 $0 $0
Weddin $0 $0, $0 $0
Upper Lachlan $0 $0 $0 $300,00(
Total $570,000 $240,000 $15,000 $3,060, 00(
CCTV
20182019 | 20192020
Council Potential | Potential
spend $ spend $ TOTAL

Bathurst $150,000 | $150,000 | $300,000

Blayney $0 $0 $0

Cabonne $0

CTW $0 $0 $0

Cowra $35,000 $35,000 $70,000

Forbes $0 $0 $0

Reports
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Hilltops $0
Lachlan $100,000 | $100,000 | $200,000
Lithgow $0
Oberon $0
Orange $0
Parkes $0
Weddin $0
Upper Lachlan $0
$285,000 | $285,000 | $570,000
Smoke Testing Mechanical/Electrical
2018-2019 |2019-2020 2018-2019 |2019-2020
Council Potential  |Potential Council Potential Potential
spend$ |spend$ |TOTAL spend $ spend $
Bathurst $0 $0 $0 Bathurst $0 $0
Blayney $30,000 $0 $30,00( Blayney $0 $0
Cabonne $0 Cabonne
cTw _ %0 $0 %0 fcrw $7500 | $7,500
Cowra incin $3(5;|Z;-F|)-$/r year fol %0 Cowra $0 $0
Forbes $100,000 | $50,000 | $150,00(  [Forbes $0 %0
Hilltops $o  [Hilltops
Lachlan $40,000 | $20,000 | $60,00C  |Lachlan $0 $0
Lithgow $0  [Lithgow
Oberon $0 Oberon
Orange $0 Orange
Parkes $0  [Parkes
Weddin $0 Weddin
Upper Lachlan $0 Upper Lachlan
$170,000 | $70,000 | $240,00( $7,500 $7,500
Pipe Relining
20182019 | 20192020
Council Potential Potential
spend $ spend $ TOTAL
Bathurst $100,000 $100,000 $0
Blayney $100,000 | $100,000 | $200,000
Cabonne $0
CTW $0 $0 $0
Cowra $330,000 $330,000 $660,000
Forbes $750,000 $750,000 | $1,500,000
Hilltops $0
Lachlan $200,000 $200,000 $400,000
Lithgow $0
Oberon $0
Orange $0
Parkes $0
Weddin $0
Upper Lachlan $150,000 | $150,000 $300,000
$1,530,000( $1,530,000| $3,060,000

Reports
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CWUA Contract Usage

Following is a table that summarises curr€@WUA contract usage for reference.

Council was included in the tender and indicated that they would participate and then signed a
contract, however has not yet used the contract

CWUA contracts
CCTV Smoke Testing Suer;IiIr;]nce .
Council 1/7/15-30/6/18 1/7/15-30/6/18 3114301410
Signed Uses Signed Uses Signed Uses
Bathurst 0] O O O n/a P
Blayney P 0] P O n/a @)
Cabonne P (@) P @) n/a (0]
Cowra 0] O O O n/a P
CTWwW @) O @] (@) n/a P
Forbes P (@) P (@) n/a 0]
Hilltops P P P (@) n/a P
Lachlan 0] O O O n/a (@]
Lithgow P P P P n/a P
Oberon 0] @] 0] (0] n/a 0]
Orange P P P O n/a P
Parkes P O O n/a P
Upper
Lachlan 0] O O O n/a P
Weddin P P P (@) n/a P

Determination

Members are requested to give consideration to the above advice and ihidney not yet done sadvise
whether they are interested in participating in regional procurement of condition assessment contracts, not
that insufficient interest will potentially mean that a regional procurement process is not feasible.

Water Main Condition Assessment

It washoped that specifications for regional procurement of water main condition assessntemt beavailable
through the Centroc WSAA membershijghile WSAA has been forthcoming with information they do not have
specifications asugh. The Centro€ontractsManager Kate Barkehas subsequently undertaken reseat
water main condition assessmecontactinga number of utilities in an &mpt to access specifications.

Following discussion with membeod the CWUA Working Partyminated to progress thjbelow is commentary
and a propose@pproach to water main condition assessment for consideration

Water main condition assessmentll have a massive influence on maintenance schesiule
Auditor W2 Ky h ks adiidedStiat whilthe current agebased methodvas sufficient for the recent
round of Asset valuation®r the next round scheduled to be completed by 30 June 20&i#ies will
need to have a better idea of the actual condition of the pipes.

1 Only eally worth doing on the big 36875mm pipes that are deepeilhe shallower ones are easier to
justdig up and replace.

1
1

Reports
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91 Definitely needs to be started so that councils are beitéormed for the next revaluation
1 Currently here are a few types of techiagy:
1 Smart Balt theyinsert a ball at one end with camera in it and pull it out at the other end and
download the data
1 Computer modelling, attach sensors in the retic, on hydrant caps and valves etc. for a month to
listen to whaf@ happening, recorthe pressure etc Would probably then dig up a few pipes to
verify the data.
1 Desktop/infield verificatiory GIS/spatial data, aerial photographlyooks at vegetation and soil.
1 Pressure Wave sends a tapping sound through the watdRecords how the pipis responding.
1 Radarg walks along the ground surface with a device where the pipesBa&es a crossection
of the pipe that shows the thickness and defects, also looks at the corrosion of the pipe.
1 CCTV boat sends a device floating down the pipertrord.
1 To date only the big playelike Sydney Water have gone down this path but others will need to follow in
preparation for 2022 valuations so better we start now.

Given the above the following methodology is suggested:

T Request for InformatiofiRF) ¢ ask people to respond with a proposal to present to the Alliance
on what technology they have. At the CWUA presentation day, ask them to show:
A Photos
A Videos
A Research and where the technology has come from
A Case studies
A Commercial stuft about theirbusiness, prices etc.

1 Expression of InteregEOI), after the above presentation the CWUA can hand pick which
technology they want to trial An EOI to find out who can actually do each of the handpicked
technologies.

1 RFT for the trial/pilot Aim to haved4-5 different councils trialling-& different technologies and
then looks at the results and determine which ones should be rolled out across the rest of the
region.

Parkes went through a similar RFI/EOI/RFT process for their water re@maiitavecommitted to provide
templates that can be adapted.

Determination

Members are requested to give consideration to the abmnethodology and indicate theinterest in
participatingin a trial/pilot of water main condition assessment.

Water Loss Managment

With reference to Matter in Progress 4125-6h a sub-group comprising Mr Andrew Francis, Mr Wayne Beatty and
Mr Rhys Brownlownet on 16 November to consideext steps in a regional redlut of a Water Loss

Management program utilising the Toolkit and includiegults froman audit of each Councils n@avenue

water loss from the National Performance Reporting AbgliBowden Sloan.

Following discussion with membeod the CWUA Working Partiyelow is commentary and a proposed approach
to a regional water loss management program for consideration

1 bSSR (G2 I dRAG SIOK /2dzyOrt Qa ¢ (bted Hatuginga Yl v+ 3SY

consultant.Note page 17 of the WLM Toolki Elements of WLMmaturity framework.
1 Aggregate results to determine any regional actions.

Reports
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1 The tenefits ofa WLM program aréhat:

0 it enables operatordutility managersto better understandsystemoperation. This was
demonstrated through the CEEP2 pilot where Parkes mentored Lithgow. With many new utility
managers in the region th provides a great opportunity.

Sustainability of wier supply sustaining secureigid

Community impactwater costs les

Provide understandings of actual water usage

Informs sizing

Can defer capital investment on infrastructure

Has an impact on catchment health:

- the less water you need to extract better health of catchment

- prolong need to do secure yield

- impact onreservoir integrity

- optimisation systeng, reduce losses through treatment processes.

O O OO0 0O

9 Issues encountered through the pilot includliack of GIS or system schematics (this was also noted
through the CWT Good Practice Alditew staffwith no continuityto understandthe workings of
systems.

1 Suggested that members gather information using section 3 of the WLM Toolkit before going out to a
consultant. There is an advantage in having an augitmentality to ask questions to determine the level
of maturity in WLM.

1 Explore fundingpportunities based on the above benefits through Safe and Secure and Better Regions.

Given the above the following staged approach is suggested:

1 Seek GM support for a WLM program through CWUA resolution to the Febnasting of GMAC.
Request nominated contact at each Council.
1 Expression of Interest (EQljor a suitably qualified consultant to conduct an audit of WLM data for each
participating council utilising the maturity framework in the WLM Toolkéedsto be smeone with an
audit mentality and understanding of water managemedeliverables to include :
o report for individual councils including action plans
0 regional summary report to aggregating potential regional action.
Based on the above determine next steps.

1
1 Seek funding opportunities for regional rollit.

Determination

Members are requested to give consideration to the above approach to a regional Water Loss Managemel
Program including a resolution to be put to the February 2018 meeting of GMAC seegpuyt for the regional
roll-out of a WLM program.

Manhole RehabilitationProject- scoping

Members are asked to consider the potential scoping of a manhole rehabilitation project based on the project
undertaken at Forbes through the Community Eryeldficiency Program 2 (CEEP2) for submission to the next
round of Climate Change funding scheduled to be announced in early 2018.

Forbes Shire Council received matched funding through the CEEP2 to reduce energy usage at the Forbes Waste

Water TreatmenPlant and Sewerage Pump Stations through a reduction of sewer infiltration from the repair of
manholes.

Reports
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Refer to Matters in Progress 41b.a where manhole rehabilitation has been slated for regional procurement in
201819.

Determination
Members are regasted to give consideration to participation in scoping for a manhole rehabilitation project

an application to the next raud of Climate Change Funding.

Please note; the Drinking Water Management System Status /Gap Analaide and=ive YeaProcurement
Planincluded in Matterm Progress.

Recommendation/s
That the CWUA note the report on objective 1B.3a Deliver Cost Savings and other efficieanitgs

1. Updatethe Drinking Water Management System Status /Gap AnalyEableas required;
2. Review and update the Five Year Procurement Plan.

Reports
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6b. Workforce Training & Skills

Reportby Meredith Macpherson dated 05/127

Section 1 Regional Sustainability

Objective 1B _Upgrade and ensure sustainability of transport and water
infrastructure

Subject Water Infrastructure Update

Sponsoring General Mr Kent Boyd

Manager

Management Action Plan 2014/2016
Deliver the CWUA Plan for 202816 where its objectiveare:

OBJECTIVE: 1B.:3B grow staff skills and ensure workforce are adequately trained for compliang
based service delivery

Action Comment Status

1. Develop an operators group who share ady| See Matters in Progress whe@entrocOperatorsmet

and experience regarding on ground service | in Parkeson 24 October. Tours were conducted of th
delivery andreceive advice from agencies new STP and WTP (now known as the Parkes WTP

regarding service delivery Resort)

A theme and host is sought for the nexOG meeting

2. Regional Workforce Development Plafive | The pilot project has been completethd has been

Councils (Jenny James Project) superseded by a training program beingarainated
by the Centroc Training team in @iloration with

Water ManagersHR staff from 9 counciend North
Coast TAFE.

0000

It is anticipated that this will result in certification by
WIOA now appointed the Certifying body in N&W
the National Certificatiofrrameworkfor Water
operators.

WIOA isholding a Webinar on 12 December to provig
certified operators, and their businesses, an
opportunity to see some of the creative ways other
certified operators are maintaining their certified
status according to the Continuing Professional
Development CPD) component of the scheme.

The webinar is aimed at:

w/ SNIAFASR hLISNF (G2 NR
wlw LINPFSaarzylfa K2 &
WLYRAGARdIzZE £ a4 6AGK Yy AY

Centroc training team have registered to participate.
Advice has beenirculated via email and it is hoped
that councils with operators working towards
certification will also participate.

Reports
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3. Regional mentoring plan (both formal and
informal) roll out

A formal and informal trial of the regional mentoring
plan was donéhrough the CEER2Water Loss

Management project. Other opportunities for a formg
trial are sought.

A copy has been provided to the NSW Water
Directorate for wider distribution.

4. Regional mentoring plan (both formal and
informal) stage 2implemented

Subject to completion of Action 3 above.

[elsle

55S@St 2L I NBIA2Yy Il |
26y €é€ LINRIAINIY

-subcommittee to scope a program to support
workforce in water utilities from HR and CWU/

la LI NI 2F GKS waddRm aé 2
RIGdlFlolasS KFa 0SSy RS@St
trainee/cadet details with a view to utilising existing
trained staff in member councils where the Council
who had the trainee could not offer them a permane
job on completion of their traineship. The datbase is
available on request tmembers of the HR Group.

@ec9)

6. Deliver compliance based training to Centro
members

Delivered on an oigoing basis.

Following an extensive workforce mapping exercise
across 9 Councils, tgentroc Training together with
the CWUA and HR teams frahe 9 Councils have
secured funding to deliver 211 units of competenay f
45 water treatment operators.

To meet funding requirements that training commen
in 2017 the following compulsory webisawith
trainer Murray Thompson, North Coast TAFE have
been held:

NWPTRTO013 (Chlorine Gas$jyriday 1st Dec 7:30am t
11:30am (Group & Forbes, Orange, Bathurst, Lithgo
Cabonne, Cowravater/wastewater & Parkes)

NWPTRTO13 (Chlorine Ga$yriday 1st Decl2:30pm
to 4:30pm (Group @ Forbes, Orange, Bathurst,
Lithgow, Cabonne, Cowsmater/wastewater & Parkes

NWPTRTO053 (Operate and control UV processes)
Monday 4th Dec, 7:30am to 11:30am (Lithgow &
Oberon)

BSBWHS301 (WHSWonday 4th Dec, 12:30pm to
4:300m (Orangeutilities)

@ec9)

Water Trainer & Assessor Network (WTAN)

Kate Barker (Manager, Centroc Training) and | attended the first meeting of-tbemed WTANiIn Parramatta
on 21 NovemberAside from a presentation by Shoalhaven Water, Centroc were the only LG representatives to

attend whichwas definitelyin our interests

I af ARS LI O] FTNRY (KAa&

Reports
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Following aresome links to information which was discussed:

w! dZAGNI T ALY LYRdzZAGNE YR {({Affa /2YYAGGSS o!'L{/ 0 WY
each of the nine individual project pagdstps://www.aisc.net.au/content/crosssectorprojects

w! dAGNI T ALY LYRdzZAGNE {dFyRINRa o!L{0 W2F{dSNILw/Q t
Intelligence (Including the Industry Skills Forecast), Meeting Minutes and Projects (including any Training
Package review workfittp://www.australianindustrystandards.org.au/committee/wateéndustry-reference
committee/

w AIS subscription page. Invitations to future WTAN meetings will only hecsedividuals who have
4dz0 AONAOSR G2 GKS b{2z L¢!. 2y (GKS !'L{ ¢SoariaSo LT
when completing subscriptiofnttp://www.australianindustrystandards.org.au/stakeholdegqgistration/

w David Morrant from Training Services NSW spoke about Smart and Skilled, the new Apprenticeship &
Traineeship Act and the VET Repositioning Strategy.

WTAN is being run by MRaul Hurphreys, Executive OfficellSW Indust Training Advisory Body (ITAB),
Australian Industry Standardsl 0429 670 588E Paul.Humphreys@australianindustrystandards.org.au
W  http://www.australianindustrystandards.org.au/nsvtab/

The next WTAN is scheduled for 24 April 2@4Bare welcome to attend and provide input to future Agendas.

Opportunities are bing sought for Paul to visit the region and attend a CWUA and HR Team meeting.

Recommendation/s

That the CWUA note the report on objective: 1b. 3b: growafftskills and ensure workforce iadequately
trained for compliance based service delivery

Reports
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Reportby Meredith Macpherson dated 05/1/427

Section 1 Regional Sustainability

Objective 1B _Upgrade and ensure sustainability of transport and water
infrastructure

Subject Water Infrastructure Update

Sponsoring General Mr Kent Boyd

Manager

Management Action Plan 2014/2016

Deliver the CWUA Plan for 202816 where its objectives are:

Objective: 1B. 3cTo support members in assuring sustainable workforce

Action Comment status
1. Regional Workforce Plan delivered The development and delivery of a regional Workforce | [
Plan is contingent on the completion of the workforce O
mapping. 8
Extensive mapping for water treatmeaperatorshas now
been completed for 9 Councits=abes, Orange, Bhurst,
Lithgow, Cabonne, CowraafRes Oberon and Lachlan.
This in affect has provided a workforce development plg
for these councils in water treatment operations with
Operators currently being trained. See 6b Workforce
Development andraining report.
Mapping for training for waste water treatment
operators will commence in early 2018. Councils g
asked to consider participating in this process.
Refer Agenda iterBb Workforce Training & Skills
2. Regional Workforce Plamplemented. Refer action 1. (O]
O
o
O]
3. Individual workforce plans for member Refer action 1. (O]
Councils collated and reviewed for regional 8
opportunities O]
(O]
4. Opportunities from regional review of Refer action 3. 8
Individual workforce plans for member O]
Councildmplemented
p® 5S@St 2L I NBIA 2y || Referagendaitem 6Workforce Training & Skills (O]
26yé LINRANI Y 8
(O)

Reports
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6. Develop training courses appropriate to See agenda item 6b. Workforce Trainin@Kills for an O
LWU in regional NSW update on training being sourced for LWUSs. 8

@)
Recommendation/s

That the CWUA note the report o@bjective: 1B. 3c:ipport members in assuring sustainable workforce.

Reports
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6d. Local Government Management of LWU

Reportby Meredith Macpherson dated 05/1/427

Section 1 Regional Sustainability

Objective 1B _Upgrade and ensure sustainability of transport and water
infrastructure

Subject Water Infrastructure Update

Sponsoring General Mr Kent Boyd

Manager

Management Action Plan 2014/2016
Deliver the CWUA Plan for 202016 where its objectives are:

Objective: 1B. 3d:Promote Local Government as the agencies of choice delivering watiéties
management in regional NSW and further afield

Action Comment Status

1. Key messages developed ArevisedAdvocacy Plan for Watadopted at the O
February 2016 Board neéing is currently under review | [O
subject to further discussion by tHexecutive. 8

See Minutes Centroc Executive Meeting 26 October
2017 held in Blaynefpage 5 where a strategic
approach to water advocacy is being soughtzerbal
update can be provided.

(O]
2. Media releases for member use On an as needed basis. 8
(®)

On an as needed basis.
3. Submissions developed as requested from (O]
State and Federal agencies Attend{:mce gt_H_earinqs_ _ N 8
Attendance at hearings Followingan initialsubmission to the Productivity O]

Commis®n Review of the National Water Reform the
CWUA Program Manager spoke at a Public Hearing ¢
the Commission in Canberra on 16 October.

Journal articles and presentations or papers ¢
conferences

Latest submissions
At its November meeting the Centroc Board endorsed
submission to the Productivity Commission Draftort
on National Water Bform made under th hand of the
Centroc ExecutiveA copy is available on request.

TheCommissiof Binal Reports expectedo be
delivered to the Federal Government before the end ¢
year, with a response not expected until sometime in
the first half of 2018.

Infrastructure Australia is due to release a report on
reform priorities for the urban water sector on the
morning of Fiday 8 December 2017.

WSAA is hosting a prelease webinar for its members
where Infrastructure Australia will outline the report

Reports
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and key recommendations.

¢KS wSLENI Aa LyT¥FNI adNHzO
on urban water and is part of tiireReform Series of
detailed advisory papers to chart a pathway to reform

A verbal update will be provided.

4. Advice provided to the Board for advocacy| Refer to Action 1.
purposes Advice provided on an egoing basis to the Centroc

Board in linewith the Centroc Management Plan
priorities of Advocacy, Integovernmental collaboration
and Regional Strategic Planning.

0000

See attachments for report to thidovember Board
Meeting.

5. Advertising campaign through Save Water| Save Weer Alliance ceased operations as at 31 March
Alliance program Refer to Agenda item 6a. for advice on community

service announcements screening from November 20
March 2018.

0000

Advice provided to the Centroc Executive on argoing
6. Advocacy by Centroc Executive basiscsee 4 above.

0000

Recommendation/s

That the CWUA note the report o®bjective: 1B. 3d: Promote Local Government as the agencies of choice
delivering water utilities management in regional NSW and further afield.

Attachments:
1. Report to theNovemberBoard Meeting

Reports
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6e. Water Utilities Management

Reportby Meredith Macpherson dated 05/1/427

Section 1

Page37

Regional Sustainability

Objective 1B

Upgrade and ensure sustainability of transpaahd water

infrastructure
Subject Water Infrastructure Update
Sponsoring General Mr Kent Boyd
Manager

Management Action Plan 2014/2016

Deliver the CWUA Plan for 202816 where its objectives are:

OBJECTIVE: 1B. 3xlvise the Centroc Board regardisyater Utilities Management

Action

Comment

Status

1. Technical Committee to provide advice as
requested from the Board and at each meetin
as an agenda item.

Advice provided on an egoing basis.

(ceo0)

Hd 58al1 (2L) NBGASs 2
regarding groundwater sources, their quality
and security.

Recent advice from LG NSW is that Ground Water
Resource Plans are being developed at a sbatsed
level as opposed to the local level.

Mr Sascha Moege, Senior Policy Officer, LGNSW is t
LG repesentative on the SAP for Ground Water

planning and is currently seeking advice from Centrog
highly technical reports.

It has been suggested to LGNSW that they look at bu
in some expertise to help with this on the basis that
Water Resource Planning has implications for the
sustainability of our towns and economies.

While there has been no response to this, Mr Moegs
advised that the region can request a targeted
consultation on ground water through him. A request
has been lodged.

Recent advice is that Mr Moege has now resigned fro
LGNSW to take up the role of Manager Policy and
Reporting with CL&W.

Centroc contiues to work closely with Lachlan Valley
Wateron water resource planning.

(ceo0)

3. Review of water allocations with a view to
advocacy support for the area.

As above.

Conduct a desktop review of who holds what water
allocations across the region usiBgought
Management Plans as a guidéonfirmed at CWUA
meeting January 2015 as not a high priority.

0000

Reports
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As previously reporte@€entroc has successfully
FR@20F SR F2NJ [ D NBLINBaS
Strategic Advisory Panels for Water Resource Plannir
the Lachlan Catchment.

Attending his second SAP meeting on 30 October, Cr|
Somervaille has advised that the main issue for Cent
Aa [FOKfly =xFffSe 2 (SN
assumption when calculating how much water can be
released early inte season to provide increased
reliability of water for irrigators. This was discussed at
separate meeting with Lachlan Valley Water on 18
September.

While there is willingness by the Government to enga
Local Government in Water Resource Planning the
challenge now is to ensure that risks to the security a
reliability of town water supplies are identified in the
planning process. Currently feedback is sought on hig
technical reports.

While it is a complex area, Cr Sawedlle has advised
that it isworthwhile for Centroc to be involved in the
SAP. A verbal update can be provided.

The CWUA Program Manager is attending a NSW
Stakeholder Advisory Panel Workshop on Key Policy
areas for water resource planning-12 December. A
verbal update can be prided.

Recommendation/s

That the CWUA note the report oabjective: 1b. 3e:Advise the Centroc Board regarding Water Utilities

Management.

Reports
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Reportby Meredith Macpherson dated 05/1/427

Section 1 Regional Sustainability

Objective 1B _Upgrade and ensure sustainability of transport and water
infrastructure

Subject Water Infrastructure Update

Sponsoring General Manager | Mr Kent Boyd

Management Action Plan 2014/2016
Deliver the CWUA Pldar 20142016 where its objectives are:

OBJECTIVE: 1B. 3#rull compliance with Best Practice requirements

Action Comment Status

1. Regional IWCM, Demand Management and Regional Plans reviewed as part of revievCofUA O

Drought Management ongoing review Business Plan. 8
Plans require updating, subject to review of members 9,
individual Plans. Refer to Five Year Procurement Pla

2. All members have drinking water management | Refer to matters in progress for revisB#WQM O

plans Gap/Analysis Statusble. 8
A joint project sharing the cost of a consultant to pilot o
review of their Drinking Water Management Plans us
the NSW Health Annual Review template has been
proposed including Parkes, Cowra and Lachlan Cour
Progress on this action is subject to finalisation of
DWMS currently under review for Cowra and Lachlar,
Refer to Five Year Procurement Plan with further

3. All members are compliant with trade waste scoping of a regional trade waste project to be (O]
undertaken. O

o

Refer to Matters in Progress item 11.15a \®)

4. All members are compliant with NOW pricing Refer to Advocacy Plan where this is included as an | [O)

policy issue foradvocacy with DPI Water and the State 8

(Notec Centroc policy is to change the 75:25 best| Government. O

Practice Pricing Guidelines) Further advice provided in the Regional Strategic
Business Plan which makes recommendations regar
75:25 rule.

5. Performance reporting is on time, quality and | Refer toitem 11 below. O

standardised across the regigireview progress. 8

o

6. Regional Business Plans developed

Strategic Business Plans weampleted for all 13

Councils engaged in ti@entrocNSW Public Works

Reports
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contractin 201314. The Regional Strategic Business
Plan was adopted by th&entroc Board at its May 201!

Advice from the Regional SBP is being considered in
CWUA Business Plan review underway.

Advice sought from Mr Dilip Dutta, Manager Utility
Planning. Response on 18 May is as follows:

As you know IWCM and SBP are requiodoke prepared
in an 8 years cycle on a rotational basis of four years
each. Confusing?

If a Council is currently preparing an IWCM, it does n
need to prepare a separate SBP now. It will prepare {
{.t Ay n &@SINAQ GAYSO®

If a Council SBP is fouraye old or does not have a SB
at all, it should prepare an IWCM immediately. SBP v
YySSR (2 0SS LINBLI NBR Ay 1

0000

7. Stage 2 IWCM scoped

aSYoSNRa AydiSNBad Ay NB:
IWCMs has been canvassed at past CWidAatings

Following further discussion of the approach to take ¢
IWCM Plan development in the current climate at the
December 2016 CWUA meeting it was resolved to ke
a watching brief while individual members navigate tH
development of IWCMs as needed.

0000

8. Regional DSP program including councillors

Slow progress is being made on the completion of DS
under a contract with Water Oz.
0 Oberong completed
0 Lachlanwithdrew from the contract
o LithgowcAudit draft has been competed
(4/12)
o Forbes; workshop to progressata gathering
held on 12 April 2017Advice sought on next
steps.

0000

9. Supporting Councils with Section 60 Approvals

Support provided by Centroc as required.

10. Regional review of customer categories and
alignment with NOWdirection/versus Council
systems

See item 5 above.

(ceoojoeoo)

11. Independent Audits of NOW Performance
Indicators for all CWUA member Councils

See item 5 above.

Bowden Sloan & Associates completed an Independ
Audit of Performance Monitoring data for fiember
Councils including Orange, Bathurst, Cabonne, Parkg
Forbes, Cowra, Lachlan, Upper LaohWeddin and
Lithgow for the 2016L7 year.

(ceo0)

Reports
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| ROAOS A& az2dz@K0G 2y Y
participate in a further round of auditing for the
2017-18 Performane Monitoring period.

Best Practice Status Table

¢CKS G(+ofS 08t26 A& LINPBARSR Ay 2NRSNI (G2 OF LI dNB /2
theb { 2 D2 @S Ny -Padfide ManagerSeat bf Water Supply and Sewerage Framework

The Framework was introduced in 2004 and updated in 2007, 2011 and 2014. Over this time LWUs have
attempted to keep up with various amendments to the framework to ensure they are meeting best practice.
Changes in July 201dade the 30 year IWCM Strategy anddficial Plan and 30 year Strategic Business Plan

a LWUs peak planning documents.

Under the current Framework the IWCM Strategy and SBP are required every 8 years, on a rotation of every
4 years. Please find attached the DPI Water Best Practice Coraglfmmitoring Table 2015/2016.
Updates from members are sought on anguing basis.

DPI Water needs to act

Lodged with DPI

Council Demand Drought IWCM SBP DSP
Bathurst Feb 2010 July 2010
Blayney 2013
Sewerage
Cabonne 2013
Cowra March 2014 2015 2015
CTW
Forbes 2014
Hilltops
- Boorowa 2011 2014 2015
-Young 2013
- Harden
Lachlan Update please
Lithgow Update please
Oberon 2012strategy*
Orange
Parkes
Upper Lachlan
Weddin

Reports
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On request of the Secretary of Centroc, Mr David She@&§,Bathurst Regional Council, a copy of the DPI
Water Best Practice Compliance Table from the 28056 NSW Water Supply and Sewerdgerformance
Monitoring Report was tabled GMAC and Board meetings. See copy on pad@saad at the link below
Appendk c¢page 79.

http://www.water.nsw.gov.au/ data/assets/pdf file/0007/716146/2018-nswwater-supplyand-
sewerageperformancemonitoringreport.pdf

Recommendation/s

That the CWUA note the report o®BJECTIVE: 1B. Jrull compliance with Best Practice requirements and
provide updates to status tables as required.

Reports
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APPENDIX C - 2015-16 Best-practice management implementation
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46 [Mamabrl (Groundwater) 1.2 Yes" ki i e fas Yes" ] Yes" Yas| Vs i i e Yes 2]
8.2 Yes® ki ¥ Yes) Yers) Yas Yes" 10 Ves" Yas| es Yes| ¥i h( Yas' Yes® 1m
55 Ye5 b bl fes Yes fes Yes"| 160 fes a5 Yes Yes b hi Yers fes 1
68 Ve b hi Yes Yas Yes" ad Yes® Yas b i Yes hi hi Yers Yes 1
% of LWUS "Yers' [4,0001 - 10,000 connected properties) 100% 100% 100% 4% % 5% 9% B6% Crwerall 100% 0% 100% A% % 6% n% % B5% Cwerall
LWL willy 1.507 - 4000 Propedties
115 |Comamundr-Gundagal [RetcuiBmn) 4.1 Yes| i ki Yes Yas B Yes a5 Yes ki ki
51 |Forbes 60 Yes ¥l ¥ Yes Yes Yes Yes| 10 Yes® a5 Yes i ¥ Yes 1
51 |Berrigan (Cual SLpply) 5.3 Yes" hi h{ ‘fas Yes" &0 Yes" as| h( fes 1]
54 |Edward River 51 Yes" ¥l ¥ Yes Yes fes Yes 10 Yes" a5 Yes i ki Yes m
55 mumbLnge 45 b= hi A Yes) Yes" &0 fes| Yes b fes T
56 [Yass Valey a7 Yes" ¥l ¥ Yes Yes Yas Yes" 1 Yes" a5 Yes ¥ ¥ Yes m
B0 |GlenImes Severn A5 es i i fes Yes fes Yes 160 Yes h(:H] Yes i hi fes 10
58 |Lechian 50 Ve i ¥ Yes Yas a5 Yes" Ll Yes® a5 Yes ¥ Vs Va5’ 1
61 |Liverpool PlIns 44 hi hi Yers) fas Yes &0 as| es| i hi Yes 2]
74 [Weniwoith [Dual Supply) 14 Ve ¥l ¥ Yes Yas Yas Yes" 1) Yes® a5 ¥ ¥ Yes =]
67 |Cobar 41 Yes" ki ¥ Yes) Yers) fas Yes+ a0 Yes" Yas| Yes| ¥i f Yes+ 1m0
66 |Cobar WE kK| Ye5, e 43
B8 [Temora (NOWS) oA Yes" as| Yes| 55
62  [Mamamine (Groundweler) 289 Yes" hi hi Yes) Ve ‘fas Yes+ 10 Yes" Yos| Yes| i i s+ 1w
61  |Namandera (Groundwaier) 0 Yes" Yg Al Yes) Ve Yes" & b= Yas| Yes Yes T8
B8 [Temerfield A4 Yes hi ¥ Yes) Yes) fas Yes+ 160 es| Yas| Yes| ¥ h( Yes+ 10
71 |Upper Lachian 13 Vs ki i Yes) fas Yes" &0 es| as| Yes| i Yes =2l
78 [Blymey MO WE) 1.3 Yas" Yes hi Yers™ Vet =]
78 gett{DuA Supply) 24 e’ i Ve Yes" 0 Yos| Yes B
0 (Kyogle A0 Yes" hi h{ Ve ‘fas Yes" & Yes" as| Yes| ¥i Yesq fes 1m
60 |Greater Hume a5 Yes" i i Yes Yes fes Yes 160 Yes® h:H] Yes i ¥ Yes m
72 |Band [ND W) 13 3 a5 as| i ‘f# T8
75 |Coonamble |Groundwater) 21 Vs i ¥ Yes Yes Yersa & Yes" a5 Yes Yeze )
77 {Iunes [ND WS) | (£ Yas" 44
% Of LWUS "¥ers' [1,507 - 4,000 comneched properties) 0% 100% D% 0% B Bl 1= B8% Crwerall 1% HT% T0% 108 TE% BT% Tk BE% Cwarall
LIWLIs Wit 200 - 1,500 Propertios
[IETT 22 Ve ¥l ¥ Y™ Yes Yes'| ] Yes® a5 Yes ¥ Yes 3]
85 |Uinalla 15 hi ¥ Yes* 0 as| Yes| ¥i Yes' 1]
87 |Bourke [Dual Supphy) 25 Yes Yes® ¥ Yes fes Yes+ 1 Yes® a5 i Yerse et |
B4 |Gligandra (Groundwater) 14 Yes" hi h{ e Yema & Yes" as| Yes| ¥i Yesq =21
86 [Hay (Dual Supply) 20 Yes" i i Yeme Yes" & Yes" Yes| ‘f'% Yes T8
B3 |Dberon [Reticulabor) 28 Yes hi h{ Yes" &0 fes| Yas| Yes| ¥i i fes 1
118 |Murmumbldgee (Groundwater) 13 Vs ¥l ¥ Yes T Yes® a5 k| &7
82  |Camathool (Groundweler) 21 hi hi e 0 as| n
88 (Bogan 35 Yes" i ¥ Yes) Yesa Yes+ 10 Ves" Yas| Yes| ¥i Yesa Yes+ 1
81 |Cabame 14 es" h( hi Yes fes Yeas+ 160 Yes" Yes Yes hi hi Yest+ Lo
B8 (Coolmon (NOWS) 05 Yes" as| ‘Fj 55
BE men (Dual Supply 1.2 Yes" e A Yeme Yes+ &0 Yes" Yes| i Yesp Yes+ =2l
a5 In (NDW5) 05 Yas" Yas| Ve’ Yes+ T8
Bl Icha 14 Ve Yes" bl Yes Yes" ad Yes® a5 Yes b Yes =]
100 |Bararald (Dual Supply) 13 Ve i i Yes B Yes"® Yes ¥ 55
102 |Lockhart (MO WS) 04 fes| as| Yes| ¥i s+ =21
108 (Cenral Daring (Dual Supply) k] e’ i Yeme Yes" &0 Yes" Yes| Yesp Yes 1]
105 _|Brewsrding [Dusl Supph 15 Vs hi hi Yes Yersa Yers+ 160 Yes® Yas ‘f'eg‘ Vet T
% of LWLs Yes' (200 - 1,500 conneched properties) A% 100% 100% 100 ET% 5T% TI% B7% Crwerall A% 3% 6% 6% B1% 12% 2% 78% Dwerall
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2015-16 NSW Water Supply and Sewerage Performance Monitoring Report

APPENDIX C - 2015-16 Best-practice management implementation

B N -
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n
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"

WATER SUPPLY WERAC
IMPLENENTATION OF BPW OUTDOMES (ses Motx ) IMPLEMENTATION OF BPW OLY COMES fsae Moty 1)
3
WATER SLORLY 'IL-‘,.“I-— Mqllwoi-o* mm“ 'quhl‘”
WATER UTILITY ASENERME bl ffashy [ m P e “ m
(sorted on connecied properties) e oe op_‘—-n — o .m- o m qm-;:n o o .n-
1 Carmpeis Qs o 1 Ao Aoptes ™ Srungy m =sm Gt a4 o Ak | Apeptes o 15 Lptineess| Sioy l‘_. w*
N Ful . e |a ~ D | s | p=j ne Pl ot s . o | gy oS |ty | Comewmst | p=
Wl |y k| o, mpJ: [ il BT &) iy (et o s oz | amel | o e | YeNg &
sty o e [ Desapa Charges =Ny O 30900 s OChwsger | dovmloger charges Irparevos
| TOTAL'YES'for large LWUs (>$10M Reverue)® % El] 31 28 £ 31 38 % 3 3% £ 2 £ £} £} 5 K
% of Large LWUs (39 WS LWUs and 35 SGE LWUs) 7% 100% 100% ¥a ) 0% 5% % 67% 100% 100% 100% n% 7% 7% % 100% 6%
TOTAL YES'for remairuer of LWUs (<S10MRevenue)® | 49 s “ = 5 3 n 2 & 5 5 » a » Q « 2
% of Smal LWUs (45 WS LWUs and 51 SGE LWUs) 1% 00% | 100% 78% % 6% 2% 0% 0% 8% 100% 75% 3% 6% 2% % %
TOTAL 'YES' for all LWUs 18 84 a1 0 n 15 47 n 80 86 10 m ped % s 52
% al LWUs W% 100% 100% % % 5% % 56% 4% % 100% 2% % B% 8% aT% 0%
Overall implementation for all WS Businesses 9% Owerall Implementation for all SGE Businesses  80%

The Best-Practice Management outcomes which need to be implementad by LWUs are set out in *Best-Praciice Management of Water Supply and Sewerage Guidelines August 2007 * (BPMG).

There are 10 outcomes which must be implemented for water supply: (1), (2a), (2b), (2c), (2d), (2e) and (6) shown in the table above. (3) and (4) are not shown as they form part of the IWCM Strategy. (5) is not shown as all LWUs currently report.

There are 9 outcomes which must be implemented for sewerage: (1), (2a), (2b), (2c), (2d), (2e), (2f) and (4) shown in the table above. (3) is not shown as all LWUs currently report.

The level of implementation of the 19 planning, pricing and management outcomes of the BPMG shown in the table above is from Notes 2 or 3 of the Special Purpose Financial Statements reportad by each LWU in their Annual Financial Statements,
supplemented by other data provided to DPI Water by the LWU. Documents which have implemented the required outcomes (including strategic business plans and IWCM evaluations and strategies) provided by LWUs to DPI Water by February 2017 are
included in the results reported.

As shown above and in Table 8C of the 2016-16 NSW Water Supply and Sewerage Benchmarking Report, 1 LWU has completed their 30-year IWCM Strategy, financial plan and report in accordance with the July 2014 IWCM Check List (shown as 'Yes'in
columns (6) and (4) above) for water supply and sewerage respectively. 67 LWUs need to complete their WCM Strategy and are shown as 'Yes™ above. 12 LWUs need to complete the conditions of approval for their WCM Strategy. The IWCM Strateges
have been reviewed by DPI| Water and found to be soundly based. Similarly, the strategic business plans and trade waste policies shown as Yes above have been reviewed by DPl Water and found to be soundly based. However, the water conservation and
drought management plans have only been briefly examined to confirm that they address the required issues.

The reverue for LWUs with water supply only or sewerage only is shown left justified above. For thess LWUs, the relevant revenue to be classified as a "large LWU" is $5M.

For requirement (2c) utilities with 4,000 or more connected properties which obtained 70% to 74% of residential revenue from usage charges are shown as Yes®. Yes" is also shown for Central Coast and Essential Energy, whose prices are detemined by
IPART. Yes"* is shown for Eurobodalla which received 'deemed compliance' for its usage charge of $3.52/kL, which is the second highest in NSW. In addition, the Minister has approved replacement of the 756% requirement with 70% for Eurobodalla (due to
the high incidence of holiday houses, which are unoccupied for most of the year). Utilities with fewer than 4,000 connected properties serve 8% of the connected properties in regional NSW and are only required to achieve 50% for requirement (2c). Such
utilities which have obtained 45% to 49% residential revenue from water usage charges are shown as Yes*. 34 LWUs (72%) with 4,000 or more properties have met this requirement, as have 20 LWUs (85%) with fewer than 4,000 properties. Bulk watar
suppliers are not required to meet requirements (2b), (2c) or (2d) which refer to residential water tariffs.

Yes" for requirement (1) indicates that the strategic business plan and financial plan for these 60 LWUs are now over 4 years old. Most of these LWUs need to prepare a new 30-year IWCM Strategy and financial plan in accordance with the July 2014 IWCM
Check List (www.water.nsw.gov.au). Refer to section 4,

Yes" for requirement (2a) for water supply or for sewerage indicates that the LWU has significartly increased their 2016/17 charges in order to recover their costs.

Yes" for requirement (2e) for water supply or for sewerage indicates that the LWU has commercia developer charges in place but is yet to complete and implement its Development Servicing Plan (DSP).

Yes" for these requirements indicates the LWU is exaempt from the requirement to prepare a DSP due to low growth (under 5 lots/a).

Yes" for requirement (2f) for sewerage indicates that the LWU has adopted a trade waste palicy before 2009, which needs significant updating.

As shown above, the overall levels of implementation of the outcomes of the Best-Practice Management Guidelines for water supply (for all 10 cutcomes) were:

96% for LWUs with >10,000 properties; 86% for LWUs with 4,001 - 10,000 properties; 89% for LWUs with 1,501 - 4,000 properties and 87% for LWUs with 200 - 1,500 properties respectively. The overall level of implementation for water supply for all LWUs
was Q3%.

As shown above, the overall levels of implementation of the outcomes of the Best-Practice Management Guidelines for sewerage (for all 9 outcomes) were:

100% for LWUs with > 10,000 properties; 95% for LWUs with 4,001 - 10,000 properties; 86% for LWUs with 1,501 - 4,000 properties and 78% for LWUs with 200 - 1,500 properties respectively. The overall level of implementation for sewerage for all LWUs
was 90%.

The overall implementation of outcomes for water supply and sewerage was 92%.

Reports
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60. Regional Best Practice Strategies

Page46

Reportby Meredith Macpherson dated 05/127

Section 1 Regional Sustainability

Objective 1B .
infrastructure

Upgrade andensure sustainability of transport and water

Subject Water Infrastructure Update

Sponsoring General Manager | Mr Kent Boyd

Management Action Plan 2014/2016
Deliver the CWUA Plan for 202016 where its objectives are:

OBJECTIVE: 1B. 3mplement regional best practice strategies

Action

Comment

Status

1. As per direction from regional plans

Refer Agenda item 6f.Best Practice Compliance.

Regional Plans were reviewed as part of the two ye
review of the CWUA Business Pla®itober 2013
and priorities from these for the next three years
identified and incorporated in the Business Plan.

A quotation for aCWUAstrategicbusiness planning
facilitated workshop has been soughtoim a highly

regarded consultant with risk and auditing experieng
and almost 30 years industry experience.

Procurement is underway for a workshop anticipate
to be held in February 2018.

0000

2. Implementation of Demand Management across
the CWUAegion

Refer to Agenda item 6a Cost Savings & Efficiencie
action 11.

See report elsewhere on Smart Water program.

0000

Recommendation/s

That the CWUA note the report o®BJECTIVE: 1B. 3F: Implement regional best practice strategies.

Reports
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6h. Support for LWU Management

Reportby Meredith Macpherson dated 05/1/427

Page4d7

Section 1 Regional Sustainability

Objective 1B .
infrastructure

Upgrade and ensure sustainability of transport and water

Subject Water Infrastructure Update

Sponsoring General Manager | Mr Kent Boyd

Management Action Plan 2014/2016

Deliver the CWUA Plan for 202016 where its objectives are:

OBJECTIVE: 1B. 3Fa support Councils as they manage their Local Water Utilities asset

Action Comment Status
1. Asset valuation process developing a regional i| Asset valuation for complex assets, specifically O
house methodology W|th Support from the audltor SeWerage Treatment Plants, Water Filtration Plants O
and Directors of Corporate Services and Damshas beencompleted at all participating 8

Councils including Orange, Bathurst, Lithgow, Ober(
Mid Western, Blayney, Cabonne, Lachlangddie,
Cowrg Parkes and Forbes .

A regional methodology and guidance fofiause
asset valuatiorfor water and sewer assetss also
been completedvith approval from auditor, John
hQal &ntlBRS ! dzRAG2NJ DSy SNI

A follow up meeting has been held withe Auditor.
Verbal advice on this can be provided.

See Matters in Progress for advice on a regional
meeting to be held in early 2018 to scope work in as
management including the potential for a regional
NAMAF project.

2. Councillor training regional benchmarking See matters in progre€xl-15-6h 1. (O]
This item is no longer required. 8

(O]

3. Ensuring data integrity Refer to advice on the independent audit of ®)
Gap analysis/audit of records performance monitoring data. 8
(®)

4. Water Los#anagement See Regional ProcuremeReport under agenda item | (O]
6a.for advice on a proposeapproach to a regional O

Water Loss Management Program 8

Reports
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5. Backflow Prevention Refer to Five Year Procurement Plan
Training in Backflow Prevention was held in Decemk
16.

0000

See also the results of thi¢ational Performance
Reporting Audit indicating that work is needed on
Backflow prevention.

Recommendation/s

That the CWUA note the report on OBJECTIVE: 1B T8Hsupport Councils as they manage their Local Wat¢
Utilities assets.

Reports
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6i. Promotion of the CWUA

Reportby Meredith Macpherson dated 05/1/47

Section 1 Regional Sustainability

Objective 1B _Upgrade and ensure sustainability efansport and water
infrastructure

Subject Water Infrastructure Update

Sponsoring General Mr Kent Boyd

Manager

Management Action Plan 2014/2016
Deliver the CWUA Plan for 202016 where its objectives are:

OBJECTIVE: 1B.T3 promote the CWUA aan example of Councils working collaboratively

Action Comment Status
Develop a communication strategy Currently being undertaken on an ad hoc basis. O
@)
An Advocacy Plan for Water adopted at the Februar 8

2016 Board meting is currently under review.

It is anticipated that a communications strategy will |
informed by the CWUA Strategic Business Planning
facilitated workshop anticipated to be held in Februg
2018.

Implement the communication strategy As above.

0000

Recommendation/s

That the CWUA note the report o®BJECTIVE: 1B.T3l promote the CWUA as an example of Councils
working collaboratively.

Reports
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7. Cold Call Surveys

Date: 25 October 2017
1. Your Organisations Name
Grenof Water Technologies
2. Contact Person
Mark Pascoe
3. Contact Number and Email

mark.pascoe@qgrenof.com
0477 770 857

4. What products or services does your organisation offer?

Grenof Water Technologies is providing key expertise to a range of clients from municipal
councils to major utilities across Australia in a wide range of technologies and professional
services including:

Wastewater monitoring and management

Water and wastewater quality management

Odour and corrosion management

Sewer network assethabilitation

Ozone disinfection application and technology

Dosing facilities

Manufacturing of water technologies and chemicals

Operations and maintenance

Protection of assets through lining and corrosion inhibitors.

Data logging and monitorgnof both water and waste water systems

¢ SOKYAOFt SELISNIAAS Ay fAYyl1AYy3d Y2YAG2NAY3
networks ensuring full cycle of network

w Management and operational teams set in regions to ensure support is targeted and
in linewith utilities requirements

w Innovative funding solutions for clients and commercialisation of technology

€

gegegeegeeeeeeec

5. Why do you think your product or service would be of benefit to Centroc Councils?
Grenof offer a total turnkey solution package to councils.

Reports
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Date: 13 November 2017
1. Your Organisations Name
Fitt Resources Pty Ltd
2. Contact Person
Matthew Lowe
3. Contact Number and Email

0429 866 592
m.lowe@fittresources.com.au

4. What products or services does your organisation offer?

- Complete Pump Station Refurbishments

- Pump station asset inspection reports

- Pump supply & overhaul

- Pump and equipment installations

- Laser alignment & vibration analyses on pump equipment
- Flow and pressure testing on pump equipment

- Pump synchronized auto lubrication systems

- Pipework & valve replacements (supply & install)

- Water Reservoir sealing (fmoinside & outside while full)

- Concrete repair and Protection (Inlet Channels plus more)
- Manhole Inspection & relining programs

- Manhole & Pump Station Infiltration control

Pretty Much all to do with Sewer and Water Irsthies

5. Why do you think your product or service would be of benefit to Centroc Councils?

Fitt Resources already supply our products & services to the Councils Centroc deal with so
would make their process a little easier

Reports
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8. Contract Performance

As you would be aware, we normally seek feedback from members on each of the regional contracts

at the quarterly meetings of the CWUANhis can be quite a tedious process at meetings and may

not fully reflect the feedback of each Council, but more so the group as a wl@etroc has now

come up with an alternate way to capture the feedback on a quarterly basis, which we will trial over

the coming months Please follow the link® completethesurve. LG a K2 dz Ry Qi G 1S Y2
seconds to complete each one.

https://www.surveymonkey.com/r/allaboutpipes

https://www.surveynonkey.com/r/ADSEnvironmental

https://www.surveymonkey.com/r/sewerservices

https://www.surveymonkey.com/r/damsurveillancewaternsw

https://www.surveymonkey.com/r/auditingofperformancereporting

https://www.surveymonkey.com/r/DSPcontract

9. Advice to GMAC & the Board

Please consider any advice from this meeting for referral to GMAC and the Board

10. Proposed Meeting Dates fd2018

Tentative Dates for CWUA Meetings 2ix18

GMAC BOARD CWUA COG Other

8 Feb 22 Feb 15 Feb

3 May 24 May* * State

26 July

25 Aug 23 Aug* * Fed
22 Nov

**Please note these dates may be subject to change.

Reports
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ATTACHMENT@Water Infrastructure Report to theBoard¢ 23 November 2017

Report by Meredith Macpherson dated 9/11/17

Section 1 Regional Sustainability

Objective 1B Upgrade and ensure sustainability of water infrastructure
Subject Update on Waternfrastructure

Portfolio Chair Cr David Somervaille

Sponsoring General Manager | Mr Kent Boyd

Recommendation/s to the Water Infrastructure Report

That the Boardhote the Water Infrastructure report and:

1. Endorse the submission to the Productivifommission Draft Report on National Water Refor
made under the hand of the Executive; and

2. Support measures proposed by Lachlan Valley Wateimprove reliability of water in the
Lachlan system through the review of the Water Sharing Rtenaddressed though the
Executive with further advice to be provided to the Board.

acy,

Management Plan Actions 2017/2018

1. Advocacy a. Refer to Matters in Progress
a. Lobby for funding for water suppl
security.

Following resolution at the August Board meeting a
teleconference with Minister Niall Blair was held on 15
August where he confirmed that the NSW Government
would be submitting an EOI by 21 September to the Fedg
Water Infrastructure Fund for a potentiptoject identified
through the Lachlan Valley Water Security Investigations
(LVWSI).

At the CRG Meeting held in Condobolin on 25 October

Reports
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Actions

Comments

FGGSYRSR o0& / SyiNerOQa RSt
Portfolio Chair, Cr David Somervaille (in his capacity as (
of Central Tablelands Water) WaterNSW confirmed that i
business case for a pipeline between Lake Rowlands anc
Carcoar Dam had been submitted to the Federal fund by
21 September deadline.

While Minutes from the CRG meeting are not available it
understood that the following options are now being
analysed to supplement the proposed pipeline project:

- Water efficiencies in the Lower Lachlan
- Upgrades to raise the wall of Wyangala Dam by 10M.

The BCA for a potential storage on the BelulRileer at
Cranky Rock was found to be not feasible due to
engineering costs associated with the geology of the areg
including the Cliefden Caves network.

Following resolution at the August Board meeting
consideration is being given to the best approacliévelop
a regional water security project for funding including the
potential to maximise a 70km water pipeline from Lithgow
(Springvale mine/Mt Piper power station) to Kings Plains
(McPhillamys gold mine) being constructed by Regis.

A verbal update on tils proposal and the current status of
the LVWS Investigations will be provided by the delegate

1 Advocacy

b. Seek funding and develop
programming for the outcomes of
the Centroc Water Security Study.

b. Expressions of Interest opened in August for the NSW
D2@PSNYyYSyiQa {+¥S IFyR {SO

http://www.water.nsw.gov.au/urbanwater/safe-secure

Proponents are encouraged to wattkrough their regional
organisations to identify projects that involve more than
one Local Government Area and are identified as regiong
priorities. See advice elsewhere on progress on updating
wSIA2yQa t NA2NRGE 2 GSNJ LY

Regional Orgnisations of Councils are eligible to apply for
projects including for town water security and catchment
scale water security solutions.

Advice has been sought from DPI Water on the potential
funding to review the Centroc Water Security Study. Verk
advice is that high level discussions are underway on the
funding calculation where the proponent is a regional
organisation. Early advice is that while funding is availabl
three project phases:

- Scoping study phase
- Business case phase

@00
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Actions

Comments

- Construcion phase

the project that the EOI is submitted for must ultimately
result in an infrastructure outcome with the funding
calculation based on the annual revenue of the owner of
this infrastructure.

Funding for one phase does not automatically quahfy
project for funding for a subsequent phase, potentially
opening the door to the scoping phase only.

Given the WaterNSW LWSI has not modelled town watel
security and a review of the CWSS is aligned to the gene
themes of the funding program, it is sygsted that Centroc
ddzoYAO Fy 9hL G2 GSad GKS
be progressed in consultation with members.

Refer to 1a. for advice on the status of the Lachlan Valley
Water Security Investigations.

1. Advocacy

c. Advocate for th&Vater
Infrastructure identified in the
Priority Infrastructure Multi Criteria
Analysis matrix developed in
collaboration with Central West
RDA.

Refer to 1a. and 1b.

After a long response time matrix input forms for new anc
updated water infrastructure prects for inclusion in the
Regional Priority Water Infrastructure Plan have been
received from the majority of Councils.

These were provided to MWH on 12 October. Where inp
forms were not provided by Councils projects included in
the original plan haveeen carried over and will be
reviewed prior to plan finalisation anticipated by the end ¢
November.

It is to be noted that the Safe and Secure program makeg
specific reference to proponents working through their
regional organisations to identify projecidentified as
regional priorities.

@00

1. Advocacy

e. Advocate to ensure water and
sewer infrastructure management
and ownership is retained by Local
Government.

le. On an as needed basis.

Following presentation of a paper titladfater in Public
Hands Councils Collaborating to Deliver Local Wter
/21 [ KFANJ aNJ ! yRNBg CNIy
Conference in May, the CWUA presented a follow up pay
titled Regional UtilitiesThinking Big While Keeping Servic
Localto the LGNSW Water Management @Genence in
Dubbo in September.

The paper was based on further analysis of performance
monitoring data undertaken by Bowden Sloan & Associat
originally engaged by Centroc for an Independent Audit g
Performance Monitoring Data across 10 member Counci

@00
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Actions

Comments

Examining key metrics acrossthreas of business
management and sewage and water treatment, the
presentation compared the combined performance of
CWUA members with the performance of the top 10 LWU
in the state.

While there is more work to be done in this area,
preliminary results show that LG LWUs working in an
Alliance are performing well compared to similarly sized
utilities. The presentation was very well received and is tf
starting point for more detailed wi to quantify the
benefits of Councils working collaboratively to manage
water and sewer infrastructure for their communities. Thig
information was used in response to the Productivity

/I 2YYAaaA2yQa RNITFTO NBO2YY

See advice elsewhér 2y (G KS t NRBRdzOG A
National Water Reform draft recommendations.

1. Advocacy

f. Promote Local Government as th¢
agency of choice delivering quality
water.

1f. On an as needed basis. Refer le.

Chair of the CWUA Drinking Water Quality WogkiParty,
Mr Jon Francis, Water Treatment Manager (Orange)
presented a paper oBenchmarking Drinking Water Qualit
Management in the Centroc Regitmthe LGNSW Water
Management Conference in Dubbo in September.

The presentation provided an overviewregional projects
by the CWUA including the benchmarking of drinking wat
quality from data in the NSW Health Database and the
Microbial Best Practice in Drinking Water Management
project currently underway.

This presentation was also well received particularly by tf
Sydney based NSW Health Water Unit who see synergie
with their work to develop tools to assist LWUs with
performance monitoring and process improvements.

See matters in progress for progressthe development of
a MOU and workshop with NSW Health.

See incoming correspondence for response from Ministe
Niall Blair on 16 August to the offer by Centroc to pilot the
introduction of Health Based Targets in the Australian
Drinking Water Guidelines.

h¥ y2GS Aa GKIG Ay GKS t NJ
Report,as distinct from previous reports, drinking water
quality and management does not appear to have been

identified as a concern (anymore) in regional NSW.

@00
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Actions

Comments

1. Advocacy

g. Respond to Murraydling Basin
Authority Plan impacts and
programs.

1g. Ongoing as needed.

Submissions were made to the Lachlan and Macquarie
Castlereagh (surface) Water Resource Plan reviews in
January 2017. Subsequently Cr David Somervaille, Wate
portfolio chair has been nominated the Centroc delegate
the Lachlan Stakeholder Advisory PR{&AP) providing
input to the development of the Lachlan Water Resource
Plan.

Attending his second SAP meeting on 30 October, Cr
Somervaille has advised thdtd main issue for Centroc is
[ FOKE Yy +FffSe 2F3GSNRaA LINI
assumption wen calculating how much water can be
released early in the season to provide increased reliabili
of water for irrigators. This was discussed at a separate
meeting with Lachlan Valley Water on 18 September. Se
report below.

While there is willingnessy the Government to engage
Local Government in Water Resource Planning the challg
now is to ensure that risks to the security and reliability o
town water supplies are identified in the planning procesg
Currently feedback is sought on highly teclahieports.

While it is a complex area, Cr Somervaille has advised th
is

worthwhile for Centroc to be involved in the SAP. A verb
update can be provided.

Recent advice from LG NSW is that Ground Water Reso
Plans are being developed at a gtditased level as oppose
to the local level. Mr Sascha Moege, Senior Policy Office
LGNSW is the LG representative on the SAP for Ground
Water planning and is currently seeking advice from Cen
on highly technical reports. It has been suggested to
LANSW that they look at buying in some expertise to helg
with this on the basis that Water Resource Planning has
implications for the sustainability of our towns and
economies.

While there has been no response to this, Mr Moege has
advised that the regiocan request a targeted consultation
on ground water through him. A request has been lodged

@00

1. Advocacy
h. Provide advice on the options for

the delivery of water utility services

1h. Ongoing. Refer 1e.
Following submission to theroductivity Commission

Review of the National Water Refo@WUA Chair, Mr

Reports
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Actions Comments

on a ceoperative regional basis Andrew Francis participated in a workshop with O

GKNBdzZaK | &wS3A 2| Commissioners Jane Doolan and John Madden to discus |O
@

regional water service provtmn. The focus of the workshog
was to gather views on how to improve the efficiency of
water service provision through collaboration between, o
amalgamation of, small regional providers.

Feedback was that there is a need for hard evidence to
support theAlliance as an institutional model. This has
informed further analysis of performance monitoring datal
for the preparation of the LGNSW Water Management
presentation as detailed in le.

Productivity Commission Draft RepariNational Water
Reform

On 14 8ptember the Productivity Commission released it
draft report onNational Water ReformDraft
recommendations to State and Territory Governments ar
very positive with respect to Water Utility Alliances as
follows:

DRAFT FINDING 6.6

About half of smalproviders (with fewer than 10 000
connections) in New South Wales patrticipate in some for
of regional collaborative arrangement or obtain services
from a larger regional entity, and 18 of 50 small providers
Queensland participate in the Queensland Wa&egional
Alliance Program. While these jurisdictions have made
progress, there is likely to be further scope for them to
capture economies of scale through collaboration.

DRAFT RECOMMENDATION 6.7

Local water utilities and State Governments in New Sout
Wales and Queensland should strategically examine
opportunities to improve service delivery through
collaboration. Contingent Community Service Obligation
payments may provide an opportunity to promote this
collaboration.

The CWUA Program Manager presehte a Hearing of the
Commission in Canberra on 16 October with a follow up

submission made on 19 October. A copy is provided as g
attachment.

For further details on the Draft Recommendations and
hearing transcripts go to:
http://www.pc.gov.au/inquiries/current/water

Reports
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Actions Comments

reform/draft

It is recommended that the Board endorse the submissio
to the Productivity Commission Draft Report on National
Water Reform made under the hand of theeEutive.

2. Inter-governmental Relations 2a. Ongoing.
a. Seek to work in collaboration witk
key agencies (i.e. DPI Water, See agenda item 1a. for engagement with WaterNSW on
WaterNSW, NSW Health), where | the Lachlan Valley Water Security Investigations.
appropriate, to deliver secure water
and waste water services for centra Centroc is currently seeking LWU represeimtaton the
NSW communities while ensuring: | WaterNSW Customer Service Committee for the Lachlan
I. Reduced cost and compliance | Valley with Cowra Shire Council expressing interest.
burden; and
LL® ! £t A3yYSy(d & A|RefertoMattersin Progress for updates on progress on
processes. development of a MOU and workshop with NSW Health f
drinking water managementilso 1f. for engagement with
NSW Health Water Unit.

@00

See agenda item 1g. for advice on engagement with DPI
Water (now Crown Lands and Water, CLaW) on Water
Resource Planning.

Advocacy continues with CLaW for engagement in the
review of the best practe framework including the design
of the process, to ensure an optimaHdr-purpose process
that engages Local Water Utilities to deliver the best
possible outcomes. There are concerns within the indust
that there is not a lot of leadership being sholw the peak
organisations representing the interests of NSW LWUs in
this space. Following discussion at the Centroc Executive
Meeting on 26 October advocacy is under way on this frg
with Cowra Council lodging a motion to the LGNSW
Conference (45 Decenber) as follows:

That Local Government NSW optimise advocacy for Locz
Government Local Water Utilities in NSW with the format
of an advisory subcommittee of elected representatives 3
supporting structural arrangement.

Mr Michael Blackmore, Directovater and Sewerage
Regulation, CLaW will be presenting to the CWUA Meetil
on 13 December.

2. Inter-governmental Relations 2a. See update at Matters in Progress.
b. Develop a MoU with the
Department of Health to enable Followinga meeting with Mr Ashley Aubrey, DPC in Parke
collaboration on agreed priorities | on 8 May a meeting was held on 18 October between
including: Centroc and NSW Health representatives to discuss the
I. Drinking water managemeén scope of a calesigned workshop to address communicati

@00
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