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  Agenda 

 
 

* Denotes CWUA Executive Members. 

 
The next meeting of the Centroc Water Utilities Alliance is on Wednesday 13 December 2017 at Cowra 
Council Chambers, 115 Kendal Street, Cowra.  The meeting will commence at 10am with refreshments on 
arrival from 9.30am. 
 
The Agenda includes a Stakeholder Engagement Session from 10.00-11.00. Please note that Mr Michael 
Blackmore, Director of Water and Sewerage Regulation, Crown Lands and Water (CLaW) will be in 
attendance. See Agenda attached over the page. 
 
Your prompt arrival at 9.45am for a 10am start will be appreciated. 
 
Please contact Meredith Macpherson with any queries on 0427 451 085. 

 
 
 

 
   

Agenda  
Centroc Water Uti l i t ies Al l iance  

13 December 2017 

Mr Russell Deans*  Bathurst Regional Council Mr Jon Francis Orange City Council 

Mr Charlie Harris Blayney Shire Council Mr Wayne Beatty*  Orange City Council 

Mr Tim Long* Cowra Shire Council Mr Andrew Francis* Parkes Shire Council 

Ms Myrka Robichaud Hilltops Council Mr Tekohi Rivera Lachlan Shire Council 

Mr Mahendram 
Manoharan 

Hilltops Council Mr Gavin Rhodes Central Tablelands Water 

Mr Kazi Mahmud Hilltops Council Ms Leonie Freeth Central Tablelands Water 

Mr Tim Wark Cabonne Shire Council Mr  Raju Ranjit Weddin Shire Council 

aǊ ¢ƻƴȅ hΩ5ǿȅŜǊ Cabonne Shire Council Mr Luke Moloney*  Upper Lachlan Shire Council 

Mr Tom Baldwin Forbes Shire Council Ms Meredith Macpherson CWUA Program Manager 

Mr Rhys Brownlow Lithgow City Council Ms Kate Barker Centroc  

Mr Sam Golam Oberon Council For Information  

Mr Chris Schumacher Oberon Council Mr Kent Boyd* Parkes Shire Council 

Mr Juan Burbano Lachlan Shire Council Ms Jenny Bennett Centroc 
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10.00am ς 11.00pm- Government Stakeholder Session 
Update from Mr Michael Blackmore, Director of Water and Sewerage Regulation, CLaW   
Mr Matt Parmeter, CLaW 
 
 11.00 -11.15 am- Morning Tea  
 
11.15am ς 1.00pm- CWUA Meeting 
 
CWUA Meeting AGENDA  
 
1. Welcome 
2. Apologies 
3. Confirmation of the minutes of the CWUA meeting 19 October 2017, Canobolas RFS Headquarters, 
Forest Rd, Orange .................................................................................................................... 3 
3a. Minutes from GMAC and the Centroc Board for Water Infrastructure ................................. 5 
4. Matters in Progress ς As at 30 November 2017................................................................. 6 
5. Correspondence ...........................................................................................................16 
6. Progress Reports YELLOW- CWUA Management Plan .......................................................18 
6a. Cost Savings & Efficiencies ............................................................................................19 
6b. Workforce Training & Skills............................................................................................30 
6c. Workforce Sustainability ...............................................................................................33 
6d. Local Government Management of LWU.........................................................................35 
6e. Water Utilities Management .........................................................................................37 
6f. Best Practice Compliance ..............................................................................................39 
6g. Regional Best Practice Strategies....................................................................................46 
6h. Support for LWU Management ......................................................................................47 
6i. Promotion of the CWUA ...............................................................................................49 
7.  Cold call Surveys 
8. Contract Performance          
9.  Advice to GMAC & the Board 
10. Proposed Meeting Dates for 2018  
 
 

Red= Action   Amber=Attention     Green=In progress   Pink=for determination 
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Minutes and Matters in Progress 
 

3. Confirmation of the minutes of the CWUA meeting 19 October 2017, Canobolas RFS 
Headquarters, Forest Rd, Orange 
 

Attendance ς members in bold 

 
*Executive Members 

 
Meeting Chaired: Mr Andrew Francis 
 
NOTE: Due to the City Water Technology Workshop on Good Practice in Drinking Water 
Management the meeting agenda included discussion and update to Matters in Progress only. 
 
Meeting opened: 2.00pm  
 
2. Apologies: Mr C Harris, Mr C Schumacher, Mr T Wark, Mr T Dwyer, Mr L Moloney 
 
Resolved                   Mr T Long/Mr W Beatty 
That the apologies be accepted for the above CWUA members for the meeting on 19 October 2017. 

 
3. Confirmation of the minutes of the CWUA Meeting 24 August 2017. 
Resolved                   Mr R Brownlow /Mr T Long 

That the minutes of the CWUA Meeting 24 August 2017 be adopted. 

 
4.     Matters in Progress  

Resolved                                                                                                             Mr R Brownlow/Mr T Long                                

That the CWUA: 
1. Note the Matters in Progress and deletion of the following items 01-17-4 and 1: 01-17-6g and: 
2. Seek a presentation from the Water Group (Gunter) on AMR; 
3. That member note the need to notify to NSW Health PHU when Critical Control Points are 

exceeded; and 
4. In relation to the 5 year procurement plan when reςtendering for CCTV and smoke testing 

(contracts expire on 30 June 2018) - tender for a range of condition assessment techniques 
including smoke testing, CCTV and mechanical electrical condition assessment; and 

5. Consider further regional procurement of pipe relining. 

  
5. Cold Call Surveys 

Resolved        Mr R Brownlow/Mr K Jones 

That the CWUA note the cold call surveys  for; 
1. Maximum Asset Solutions;  
2.Xylem Water Solutions; and 
3. HunterH20. 

Mr Russell Deans* Bathurst Regional Council Mr Tom Baldwin  Forbes Shire Council 

Mr Tim Long*  Cowra Shire Council Mr Wayne Beatty*  Orange City Council 

Mr Mick Duncan Cabonne Shire Council Mr Jon Francis Orange City Council 

Mr Rhys Brownlow Lithgow City Council Mr Andrew Francis*  Parkes Shire Council 

Mr Sam Golam Oberon Shire Council Mr Kerry Jones Lachlan Shire Council 

Mr David Tinlin  Forbes Shire Council Ms Meredith Macpherson CWUA Program Manager 
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6. Contract Performance  
Members reminded to provide feedback on regional contract performance. 
 
7. Advice to GMAC and the Board 
 
8. General Business 
 
9. Meeting Dates for the remainder of 2017 
 

GMAC BOARD CWUA COG Other 

   24 October  

26 Oct     

 23 Nov Dec (TBC)   

**Please note these dates may be subject to change. 
 
10. Presentation to the next meeting-  
  Mr Adam Lovell/Dr Jaime Hicks ς WSAA- Pending membership formalisation. 
 Mr Michael Blackmore- DPI Water 
 
Meeting Closed:  3.00pm 
 

 
PAGE 3 IS THE LAST PAGE OF THE MINUTES OF THE MEETING ON 19 October 2017 



Centroc Water Utilities Alliance ς 13 December2017 Page 5 

Minutes and Matters in Progress 
 

3a. Minutes from GMAC and the Centroc Board for Water Infrastructure  

Resolutions from GMAC   
 
Following are resolutions from previous GMAC Meetings relating to Water Infrastructure- earlier 
resolutions can be provided on request. 

 
Minutes GMAC Meeting 26 October held in Blayney  

 
7b    Water Infrastructure  
Resolved                                                                                                                             Mr K Boyd/Mr Paul Devery 

That GMAC note the Water Infrastructure report and commend to the Board that: 
1. A submission to the Productivity Commission Draft Report on National Water Reform be lodged 

through the Executive with a presentation in support of this to be provided by the CWUA Chair, Mr 
Andrew Francis at a Public Hearing of the Productivity Commission;  

2. Centroc support for measures proposed by Lachlan Valley Water to improve reliability of water in the 
Lachlan system through the review of the Water Sharing Plan be addressed through the Executive 
with further advice to be provided to the Board; and 

3.   Consideration is given to regional membership of Water Services Australia Association being included  
      as a component of CWUA membership. 
 
Resolutions from the Centroc Board 
 
Following are resolutions from previous Board Meetings relating to Water Infrastructure- earlier 
resolutions can be provided on request. 

 
Minutes Centroc Executive Meeting 26 October 2017 held in Blayney 
 

1. Supporting a more strategic approach for water 

Resolved                                                                                                                              Mr G Styles/Cr B West 

That the Executive:  
1. Through a member Council, lodge a notice of motion to the Local Government Conference seeking 

optimisation of advocacy for water utilities in NSW. The background to provide advice on the need 
for an advisory subcommittee of elected representatives and structural arrangements including 
leveraging the ROCs/JOs; and 

2.  Revisit support for advocacy for water subsequent to the response of LGNSW. 

 
Minutes from the Centroc Boards Meeting 23 November 2017 held in Young 
 
7b Water Infrastructure Report 

Resolved                                                                                                                           Cr G Styles/Cr D Somervaille 

That the Board note the Water Infrastructure report and: 
1. Endorse the submission to the Productivity Commission Draft Report on National Water Reform made 

under the hand of the Executive;  
2. Support measures proposed by Lachlan Valley Water to improve reliability of water in the Lachlan 

system through the review of the Water Sharing Plan be addressed through the Executive with further 
advice to be provided to the Board; and 

3. Support CTW in progressing feasibility of the duplication of the Regis Mines pipeline Lithgow to 
Carcoar and a regional approach. 
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4. Matters in Progress ς As at 30 November 2017 
 

Item By  Progress 

05-14- 8b. Drinking Water Quality Management 
System Status Update 
1.  The MOU be progressed with NSW Health 

through Mr Ingo Steppat as the contact 
nominated by NSW Health with a meeting to be 
convened asap and that the MOU not seek to 
change existing boundaries for Public Health 
Units. 

 
4.  That matters arising item 01-14-7b- 1 be 

amended  to member Councils ensure that an 
annual review of water quality data is included in 
DWMS to identify any long-term trends in their 
systems and that where Councils may have issues 
that assistance be provided through the CWUA 
Program Manager. 

Ms M Macpherson 

DWMS Working 
Party 

1. 28 November 2013- 18 October 
2017 ς various and continuous efforts 
to progress this matter. Please request 
past reports. 

At a meeting with Mr A Albury DPC on 
18 May 2017 it was agreed to progress 
co-design of a workshop with Centroc 
and senior NSW Health 
representatives to address 
communication protocols, roles and 
agreed priorities for best practice in 
drinking water with particular focus on 
the management of boil water alerts.  

24 November- confirmation received 
from Ms Priscilla Stanley, WNSW LHD 
that they are keen to proceed with the 
proposed workshop to include 
representatives from the NSW Health 
Water Unit and CLaW.  

An approach has been made to the 
Water Unit for consultants to run a 
drinking water incident stakeholder 
identification and communication 
workshop for the CWUA members as 
part of the NSW Health DWMS 
implementation program. 

Work is underway to deliver this 
workshop in early 2018. 

27 November- comments received 
from Ms Priscilla Stanley on the draft 
MoU. Work on this continues and will 
be informed by the workshop. 

4. This is included in the DWMS Status 
Tables updated for bi-monthly CWUA 
meetings and tabled at meetings of 
GMAC and the Board. 

Suggest deletion 

11-14-6g.Advocacy 
1.  Commend to GMAC that it recommend the 

Board include advocacy regarding advice from 
NOW that the Best Practice Framework will 
become mandatory and that penalties will be 
imposed for non-compliance in the review of the 
Local Government Act scheduled  for 2016, 

Ms M Macpherson Resolved by GMAC and the Board at 
Feb 2015 meetings. 

Keep a watching brief as the DPI Water 
review process is delivered. 
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particularly in light of current timeframes for the 
review of Plans by NOW. 

01-15-6e- Water Utilities Management  
1. Undertake a desk top audit on information that 
members have on ground water sources including a 
review of the Drought Management Plans to be 
started by end of 2015. 

Ms M Macpherson Advice from LG NSW is that Ground 
Water Resource Plans are being 
developed at a state-based level with 
LG representation provided through 
LGNSW. 

Centroc is working with Lachlan Valley 
Water to advocate to CLaW for 
consultation with key stakeholders in 
the region on the development of 
groundwater plans. 

01-15-6h- Support for LWU Management 
1.  Regarding item 2. Councillor training, this item is 

no longer required; remove from actions on 
review of the CWUA Business Plan. 

Ms M Macpherson Refer 01-17-6a for advice regarding 
review of the CWUA Business Plan 
underway. 

07-15-6a. Cost Savings and Efficiencies 
2.  On advice from the Western Area Local Health 

District EHO seek a report from the DWM 
Working Party that addresses the categories of 
incidents where LWUs are required to report to 
the PHU under category 6 of the Drinking Water 
Guidelines. 

Ms M Macpherson 2. Work commissioned by Orange City 
Council on behalf of the DWQM 
Working Party.  

Further work to be undertaken on risk 
categories as part of MOU 
development. Refer to 05-14- 8b. 

10-15-6c. Workforce Sustainability  
1. tǊƻǾƛŘŜ ŀŘǾƛŎŜ ǘƻ /ŜƴǘǊƻŎ ǊŜƎŀǊŘƛƴƎ /ƻǳƴŎƛƭΩǎ 

willingness to engage in workforce mapping 
ensuring that the Centroc Training service has 
access to the Manager Water and Sewer and HR 
staff for a brief meeting to collect data with 
Lachlan and Young agreeing to participate. 

Ms M Macpherson See 6b. Workforce Training & Skills 
report. 

Superseded suggest deletion 

11-15.a  Round Table Discussion  
! tƻƭƭ ǿŀǎ ǘŀƪŜƴ ƻŦ ƳŜƳōŜǊΩǎ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ŀǎǎŜǘ 
management contracts the results were: 
1. Water main condition assessment 
2. Trade Waste 
3. Mains cleaning 
4. Manhole rehabilitation 

Ms M Macpherson To be reviewed as part of the CWUA 
Business plan review underway. 

1. Water Main Condition Assessment ς 
2017/2018  

2. Trade Waste ς >2018/2019 
3. Mains Cleaning ς >2018/2019 
4. Manhole Rehabilitation ς 

>2018/2019 
 
See6-17 Matters in Progress item 1 for 
advice on Water Main condition 
assessment. 
 
See 12-16-6h for roll-out of a water 
loss management program  
 
See report on Regional Procurement. 

11-15.b  Round Table Discussion 
Agreed that a Working Group be appointed for each 
Program/Activity with a CWUA member appointed 

Ms M Macpherson 
and Working Groups 

On-going 

See 12-16 Matters in Progress item 3.  
for updated Working Group 
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as a team leader to work with the CWUA Program 
Manager and to report back to the Alliance on 
program progress and related issues 
 

membership 

02-16. 9ς Cold call surveys 
That a presentation be sought from Pure 
Technologies, Mr Mark Trembath 

Ms M Macpherson Presentation will be sought at the next 
available opportunity 

06-16-6h. Support for LWU Management 
 1. Leveraging the training agreement with North 
Coast TAFE that the CWUA work with Mr Murray 
Thompson to develop training for Water Loss 
Management to be roll-out across the region; and  
 
2. Canvas potential support from the NSW Water 
Directorate for the development of training for the 
Water Loss Management Toolkit, with a view to 
training being trialled in the region and rolled out to 
other Councils across the State. 

Ms M Macpherson Refer to 12-16-6h 

1. Further work on Water Loss 
Management is being scoped. See 
report on Regional Procurement. 

2. Subject to 1. 

12-16-Matters in Progress 
 
1. Request the Asset Valuation Steering Committee 

discuss scoping for a regional procurement of 

consultants to progress the NAMAF across Centroc 

member Councils; 

4. Commend to each Council that they work directly 
with the CSU School of Engineering with respect to 
Engineering student placements with Centroc to 
facilitate where needed. 

Ms M Macpherson  

1. Following resolution by GMAC and 
the Board and subsequent advice from 
the Auditor and the Director of 
Corporate Services work is in progress 
to coordinate a regional meeting to 
scope next steps. 

4. Progress to be monitored 

12-16-Correspondence 

1. Request direction from GMAC and the Board on 
progressing the updating of the Centroc Water 
Security Study and the Priority Regional Water 
Security Infrastructure matrix. 

Ms M Macpherson An EOI is being progressed in 
consultation with members to seek 
funding assistance through the Safe 
and Secure Fund to review the CWSS. 

12-16-6a- Cost Savings and Efficiencies 

3.Seek a report from Wayne Beatty on Future 
Technology in telemetry/SCADA; 

4.  Keep a watching brief of trials of automated 
meter reading underway in Parkes, Bathurst, 
Cowra and Orange and provide feedback to 
RDOCs;  

Ms M Macpherson 3. To be progressed. 

 

12-16-6h Support for LWU Management 

1. A sub-group comprising Mr Andrew Francis, Mr 
Wayne Beatty and Mr Rhys Brownlow give 

Ms M Macpherson 1 .A meeting was held on 16 
November to scope next steps.  
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consideration to next steps in a regional roll-out of a 
Water Loss Management program utilising the 
Toolkit and including an audit of each Councils non-
revenue water loss from the National Performance 
Reporting Audit underway through consultants 
Bowden Sloan. 

See report on Regional Procurement. 

 

12-16-cold call 
CWUA Program Manager investigates an accessible 
file of products and services for future reference by 
CWUA members. 

Ms M Macpherson Delete, please? 

01-17-Stakeholder Session Actions: 

1. Write to Inform NSW Health LHD PHU what the 
CWUA member utilities have done with respect to 
Annual Reviews and when it is planned to submit. 

3. Forward advice to Mr van Yzendoorn regarding 
WIOA National Certification requirements with 
respect to Fluoride training seeking advice. 

 4. Write to EPA seeking advice on the process for 
development of the Guidelines and how LG LWUs 
can engage to ensure DW catchment issues are 
addressed. 

Ms M Macpherson 1. Refer to the DWMS Status Table. 

Annual Review Template: 
www.health.nsw.gov.au/environment/
water/Pages/water-utilities.aspx 

Contact the PHU for potential 
assistance for Annual Reviews of 
DWMS. 

3. This is subject to further advice from 
WIOA. 

4. Yet to be progressed. 

01-17-4. Matters in Progress 

4. That WSAA be invited to present to the April 
CWUA meeting. 

Ms M Macpherson  Invitation has been issued for WSAA 
to attend an upcoming CWUA 
meeting. 

01-17-6a Cost Savings & Efficiencies 

1.  Subject to the Board review of the Centroc 
Management Plan, the CWUA review its Business 
Plan and conduct a facilitated regional team 
building session; 

Ms M Macpherson In consultation with the CWUA 
Executive, consultant Dr Annette 
Davison (Risk Edge) will conduct a 
Strategic Business Plan review and 
facilitated workshop. See report to this 
meeting. It is anticipated that this 
workshop will be held in February 
2018 (date TBC) 

04-17- Stakeholder Session:  CWUA members to 
investigate regional arrangements with couriers to 
ensure timely delivery of water samples to the labs. 

Members  
Advice from Jon Francis:  
 
OCC have spoken to Orange Couriers 
who advise that they have 
subcontractors working for them in 
towns across the Centroc region. If 
there are issues please contact Orange 
Couriers to sort.   

04-17- Matters in Progress 

Advice is sought in writing from NSW DPI Water 
confirming verbal advice that Strategic Business 
tƭŀƴǎ ŀǊŜ ƴƻ ƭƻƴƎŜǊ ǊŜǉǳƛǊŜŘΣ ƻƴƭȅ L²/aΩǎ ŜǾŜǊȅ у 

Ms M Macpherson   

Correspondence received  

http://www.health.nsw.gov.au/environment/water/Pages/water-utilities.aspx
http://www.health.nsw.gov.au/environment/water/Pages/water-utilities.aspx
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years. 

04-17- 6a Cost Savings & Efficiencies 

2. A reverse brief be sourced for a subsequent RFQ 
for a Smart Cities strategy with a focus on an 
integrated regional Automated Meter Reading 
project. 

Ms M Macpherson Consideration is being given to the 
potential for funding for a pilot of 
smart metering through the second 
round of Smart Cities Funding 
scheduled in early 2018. 

04-17- 6b Workforce Training & Skills 

1. Agree that consideration be given to themes for 
future Centroc Operators Group meetings, such as 
Commissioning New Plants; Water Re-use; Trade-
Waste Processes and that discussion of themes be 
included as an agenda item going forward; 

2. That the next COG meeting be held in June in 
tŀǊƪŜǎ ǿƛǘƘ ǘƘŜ ǘƘŜƳŜ ά/ƻƳƳƛǎǎƛƻƴƛƴƎ ƴŜǿ 
Ǉƭŀƴǘǎέ ŀƴŘ ƛƴŎƭǳŘŜ ŀ ǘƻǳǊ ƻŦ ǘƘŜ ƴŜǿ Ǉƭŀƴǘǎ ŀƴŘ 
consideration be given to a concurrent 
COG/CWUA meeting. 

Ms M Macpherson  

Advice is sought on hosts and 
themes for future meetings. 

 

 

COG toured the Parkes WTP and STP 
on 24 October. Suggest deletion. 

 

04-17- 6f Best Practice & Compliance 

1. Parkes, Cowra and Lachlan Councils participate in 
a joint project sharing the cost of a consultant to 
pilot a review of their Drinking Water Management 
Plans using the NSW Health Annual Review 
template. 

Ms M Macpherson  

On hold pending completion of DWMS 
Plans 

04-17- Late Report- Drinking Water Management  

3. hŦŦŜǊ ǊŜƎǳƭŀǘƻǊǎ ǿƘƻ Ǿƛǎƛǘ /ƻǳƴŎƛƭΩǎ ²ŀǘŜǊ 
Treatment Plants (and other sites) the opportunity 
to participate in Centroc WHS training. 

Ms M Macpherson  

3. Yet to be progressed 

06-17- Matters in Progress 

That the CWUA: 

1. Progress regional procurement of water main 
condition assessment utilising scoping document 
from WSAA with a contract ready to commence 
from 1 July 2018; 

2. Membership of the working group for water main 
condition assessment to include: Mr Tim Wark 
(Cabonne), Mr Kerry Jones (Lachlan), Mr Andrew 
Francis (Parkes) and Mr Wayne Beatty (Orange);  

3. Invite CSU Cadets (with placements at Orange, 
Bathurst and Blayney) to do a presentation to the 

Ms M Macpherson  

1. Scoping documents sought from 
WSAA did not meet our needs. Please 
see report to this meeting. 

 

 

2. Please note that Mr Kerry Jones has 
resigned. See regional Procurement 
report to this meeting. 

 

3. Noted 
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CWUA Meeting in April 2018;   

 

08-17- Matters in Progress 

2. Follow up with NSW Water Directorate and 
LMWUA on Guide to DPI Water Performance 
Monitoring Data ς Ready Reckoner to assist 
smaller councils to interpret data to be monitored; 

3. Seek commitment from members for last two 
years of DWQ System Annual Reviews to be 
completed;  

4. Commend to members that they check the status 
of Drought Management Plans; 

5. A meeting is convened inclusive of Water 
Engineers, Asset and Finance staff and Auditor 
WƻƘƴ hΩ aŀƭƭŜȅ ǘƻ ǊŜǾƛŜǿ ƭŜǎǎƻƴǎ ƭŜŀǊƴǘ ƛƴ ǘƘŜ 
delivery of the Asset Valuation contract to inform 
future valuations; and 

6. Commend to GMAC that consideration be given to 
regional membership of industry associations such 
as regional membership of Water Service Australia 
Association, Water Industry Operators Association 
and NSW Water Directorate become a component 
of CWUA membership. 

Ms M Macpherson  

2. Underway  

 

3. Please provide updates on progress. 
Suggest deletion 

 

4. Noted ς suggest deletion 

5. Meeting was held with Auditor, Mr 
WƻƘƴ hΩaŀƭƭŜȅ ƻƴ с bƻǾŜƳōŜǊΦ  ±ŜǊōŀƭ 
update can be provided. Please see 
report to this meeting regarding 
NAMAF 

6. Resolved at the 24 October meeting 
of GMAC. 

 

 

 

10-17- Matters in Progress 

2. Seek a presentation from the Water Group 
(Gunter) on AMR; 

3. That members note the need to notify to NSW 
Health PHU when Critical Control Points are 
exceeded; and 

4. In relation to the 5 year procurement plan when 
reςtendering for CCTV and smoke testing 
(contracts expire on 30 June 2018) - tender for a 
range of condition assessment techniques 
including smoke testing, CCTV and mechanical 
electrical condition assessment; and 

5. Consider further regional procurement of pipe 
relining. 

Ms M Macpherson  

2. Presentation will be sought at the 
next available opportunity. 

3. Please note. 

 

4. See Regional procurement report to 
this meeting. 

 

 

 

5. See Regional procurement report to 
this meeting 
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Five Year Procurement Plan- 1 July 2013 ς 30 June 2018 
 

Program / 
Activity 

1 July 2013-30 June 2014 1 July 2014-30 June 2015 1 July 2015-30 June 2016 1 July 2016-30 June 
2017 

1 July 2017-30 June 
2018 

FUTURE 

 
Drought 

Review Regional Drought Plan 
recommendations Develop 
implementation plan. 
Reviewed for Management 
Plan 2014-2016 

   Scope review 
*Regional Plan 
including individual 
councils as 
appendices 

Deliver review Ą 
*Subject to regional 
water security 
planning underway 
by WaterNSW and 
DPI Water and 
review of Best 
Practice Framework. 
CWUA Business Plan 
review in progress. 

 
Demand 

Review Regional Demand Plan 
recommendations. Develop 
implementation plan. 
Reviewed for Management 
Plan 2014-2016 

   Scope review 
*Regional Plan 
including individual 
councils as 
appendices 

Deliver review Ą 
* see above 

 
IWCM 

Reviewed scope and delivery 
of IWCM strategy 
development for members at 
March 2014 meeting. Agreed 
not to proceed. 

    Keep a watching 
brief  

 
Strategic Business 
Planning 

 
Deliver SBPs including 
Regional Plan. 

Contract completed March 
2015 with delivery of Regional 
SBP 

  Scope review 
*Regional Plan 
including individual 
councils as 
appendices 

Deliver review Ą 
* see above 

 
Developer 
Servicing Plans 

 Tender completed ς Feb 
2015. Contract commenced 1 
May 2015- 18 months with 
options for two x 6 month 
extensions 

 
Deliver DSPs 

 
Deliver DSP 
Contract with 
WaterOz 

 
WaterOz variation  

 
 

Drinking Water  Lodged Sept 2014  Regional Delivery of Regional  
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Management Plan 
Implementation 

Plans developed  Monitoring & reporting on 
implementation progress 
developed and actioned.  
 

improvement plan 
implemented Ą 
* Subject to 
Workshop & Data 
analysis project- 
underway 

improvement planĄ 
 

Asset Valuations   Tender for regional 
methodology and valuation 
of complex assets let June 
2016  

Contract to 
commence 1 
September 

Delivery by March 
2017.For 30 June 
2017 audit. 
Completed 

Scoping for NAMAF 
scheduled for early 
2018 
Next schedule 
valuation June 2022. 

 
CCTV 

Deliver Year 2 of 3 year 
contract 

Commence contract review 
October. Deliver Year 3 (up to 
April).RFT/RFQ up March 
2015. 

New Contract commences 1 
July. Year 1 delivery of 3 
year contract 

Year 2 delivery of 3 
year contract. 
Commence contract 
review October. 
Implement new 
contract (from May) 

Deliver year 1 of 3 
year contract 

Scoping for re-
tendering underway 

 
Smoke testing 

Deliver Year 2 of 3 year 
contract 

Commence contract review 
October. Deliver Year 3 (up to 
April).RFT/RFQ up March 
2015 
 

New Contracts commence 1 
July. Year 1 delivery of 3 
year contract 

Year 2 delivery of 3 
year contract 
Commence contract 
review October. 
Implement new 
contract (from May) 

Deliver year 1 of 2 
year contract 

Scoping for re-
tendering underway 

 
Pipe relining 

Contract commenced 1 July 
 

Deliver year 1 (to July 2015) 
 
 

Deliver year 2 (to July 2016)  
*Deeds of Assignment 
signed with 8 Councils 

 Tender for new 
contract? 

 *Review of LGP vs 
Centroc contract 
underway to inform 
potential new 
contract 

 
Smart Water 
Advice!- Demand 
management 
Program 

 
 

 
 

 Members sign up to 
Smart Water Advice 
from 1 February 2017 

On-going 
CSA Nov-Mar 
Invoicing underway 
for year 2 

 

Dam  
surveillance 

State Water Contract 
commenced -1 March 2014 
for 5 years. 
 

Deliver Deliver Deliver  Deliver ςthrough to 
April 2019 
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Minutes and Matters in Progress 
 

 
Water Loss 
Management 

Scope regional plan 
(2013-early 2014). Pilot as 
part of CEEP2 
with Parkes & Lithgow with a 
view to regional roll-out 

 
WLM Toolkit completed and 
regional workshop held in 
March 2015.  

 
 

 
 

Scope regional roll-
outĄ 
 

* subject to advice 
on water loss from 
Independent audit of 
performance data  
 

 
Trade Waste 
Management  
Implementation/m
onitoring 

   
 

 Scope project  
1.  Engage consultant 
to develop 
policies/templates. 
2. Resource for 
inspections & 
reporting (shared?) 

 
 

Backflow 
Prevention 
Management  

   
 

 
 

 
 

 
 

Regional Panel 
Contract  

 
 

     

Manhole 
Rehabilitation  

 
 

   Develop specs for 
potential funding 
through energy 
programming 

 

Mains Cleaning ς
pipe 
scouring/flushing 

 
 

* referred to DWMWP to 
determine priority 

    

Water main 
Condition 
assessment  

 
 

 
 

  Scoping underway 
with a view to 
contract to 
commence July 2018 

 

Hydrant Valve 
Maintenance 
* purchase of a 
trailer 

 
 

     

One-Off 
Performance Audit 

 
 

 Tender let-June 2016 Contract to 
commence 1 
September 2016 
Completed 

Re-tender for 
contract to 
commence 
September 2018 
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Incoming Correspondence 

5. Correspondence 
 

5a. Incoming Correspondence GREEN 

 
NIL 
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 Outgoing Correspondence 

5b. Outgoing Correspondence BLUE 

 
 

No Date  Who Subject 

1 17 October 2017 Productivity Commission  Submission to Draft Report on National 
Water Reform 

 
 

 
 
 



Centroc Water Utilities Alliance ς 13 December 2017  Page 18 

 

 Reports 

 
6. Progress Reports YELLOW- CWUA Management Plan 

 SUMMARY OF RECOMMENDATIONS  

6a Cost Savings & Efficiencies 

Recommendation/s 

That the CWUA note the report on objective 1B.3a Deliver Cost Savings and other efficiencies; and 
1.  Update the Drinking Water Management System Status /Gap Analysis Table as required;  
2.  Review and update the Five Year Procurement Plan. 

 
6b Workforce Training & Skills 

Recommendation/s 

That the CWUA note the report on objective: 1b. 3b: grow staff skills and ensure workforce is 
adequately trained for compliance based service delivery. 

 
6c Workforce Sustainability 

Recommendation/s 

That the CWUA note the report on Objective: 1B. 3c: support members in assuring sustainable 
workforce. 

 
6d. Local Government Management of LWU 

Recommendation/s 

That the CWUA note the report on Objective: 1B. 3d:  Promote Local Government as the agencies of 
choice delivering water utilities management in regional NSW and further afield. 

 
6e. Water Utilities Management  

Recommendation/s 

That the CWUA note the report on objective: 1b. 3e:  Advise the Centroc Board regarding Water Utilities 
Management. 

 
6f. Best Practice Compliance 

Recommendation/s 

That the CWUA note the report on OBJECTIVE: 1B. 3F:  Full compliance with Best Practice requirements 
and provide updates to status tables as required.  

 
6g. Regional Best Practice Strategies 

Recommendation/s 

That the CWUA note the report on OBJECTIVE: 1B. 3F:   Implement regional best practice strategies. 

 
6h. Support for LWU Management 

Recommendation/s 

That the CWUA note the report on OBJECTIVE: 1B. 3H:  To support Councils as they manage their Local 
Water Utilities assets. 

 
6i. Promotion of the CWUA 

Recommendation/s 

That the CWUA note the report on OBJECTIVE: 1B. 3I To promote the CWUA as an example of Councils 
working collaboratively. 
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                                Reports 

6a. Cost Savings & Efficiencies 

Report by Meredith Macpherson dated 4/12/17 

 

Section 1 Regional Sustainability 

Objective 1B 
Upgrade and ensure sustainability of transport and water 
infrastructure 

Subject Water Infrastructure Update  

Sponsoring General 
Manager 

Mr Kent Boyd 

 
Management Action Plan 2014/2016 
Deliver the CWUA Plan for 2014-2016 where its objectives are: 
 

OBJECTIVE 1B.3a) Deliver cost savings and other efficiencies 
Action Comment status 

 
1. Resource sharing plan implemented 

 
Plan reviewed in a workshop with MWH on 21 August 2015. 
A summary of updated actions endorsed by the CWUA on 8 
October 2015.  
 
Further review to be completed as part of the CWUA 
Business Plan review. See report to this meeting. 
 

 

 

2. Resource sharing plan reviewed  See above. 

 
3. Investigate the feasibility of procuring 
products in procurement plan 

Ongoing. See 5 year Procurement Plan reviewed and 
updated at CWUA meetings. 
 
Refer Matters in Progress 11.15 Roundtable discussion.  

 

 

4. Procure Best Practice Strategic Work 
collectively 

See action 3 above.  

 
5. Develop regional response to drinking 
water management plans 

See the Drinking Water Management System Status Table 
for monitoring progress on DWMS Plan implementation and 
regional response to issues circulated to members for 
update prior to the meeting. 
 
A workshop with participating Councils was held with City 
Water Technology on 17 October to review findings from 
the !ǎǎŜǎǎƳŜƴǘ ƻŦ ²¢tΩǎ ǳǎƛƴƎ ǘƘŜ ²{!! DƻƻŘ tǊŀŎǘƛŎŜ 
Guide. 
 
CWT has compiled the findings from the site visits into a 
report summarising outcomes and recommendations. The 
report covers each process step to indicate areas of 
compliance and non-compliance, also highlighting the 
significance of each measure within each process. 
 
High-level recommendations have been provided to show 
potential improvements. 
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A de-identified regional summary has been provided to 
inform future work at a regional level. 
 
See advice below regarding potential next steps. 
 

 
6. Support members in assuring trade 
waste policies are current 

Refer to Matters in Progress 11.15 Roundtable discussion 
and Five Year Procurement Plan. 
 

 
 
7. Audit member status regarding asset 
management plans 

 
Refer to Matters in Progress for advice on a regional 
meeting to scope work on asset management including the 
potential procurement of a third party to run the National 
Asset Management Assessment Framework across Centroc 
member Councils inclusive of all asset classes. 

 

 
8. Regional Business Plan delivered 

 
The Regional Strategic Business Plan was delivered by NSW 
Public Works on 12 March 2015 and adopted by the Centroc 
Board at its meeting on 28 May 2015. 
 
Recommended actions from this are being assessed as part 
of the CWUA Business Plan review. 

 

 
9. Regional Workforce Development Plan 
ς five Councils (Jenny James Project) 

 
See Agenda item 6b Workforce Training & Skills.  
Project completed. 

 
 

 
10. Collective procurement of training 

Delivered on an on-going basis.  
See report on Workforce Development Project in Agenda 
item 6b Workforce Training & Skills. 
  

 
11. Procure membership of the Save 
Water Alliance collectively. 

The Savewater Alliance ceased operation in March 2015. 
 
Oberon, Parkes, Forbes, Cowra, Cabonne, Lithgow, CTW, 
Orange, Bathurst, Lachlan and Hilltops have entered into 
agreements with Smart Water for delivery of  water 
efficiency resources developed specifically for use by water 
utilities and Councils 

A unique Centroc member council landing page has been set 
up with links to resources for saving water in the home, 
garden and business. It also contains the logos of all 
supporting Centroc member councils.  
 
Following resolution at the June CWUA meeting, a TVC has 
been completed in collaboration with the Lower Macquarie 
Alliance. The TVC has been sent to both Imparja and 
Channel 7 Prime. The screening schedule has been 
circulated to members and is available on request. 
 
See report below. 
 

 

 

 
12. Identify collective procurement of 
strategic work required for dam safety 

 
5 year Contract with WaterNSW for Dam Surveillance 
commenced in July 2014. Refer to 5 Year Procurement Plan. 
 
Following some slippage in the delivery of this contract by 
WaterNSW the schedule of inspections is being negotiated 
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on a site-by-site basis. Inspections have recently been 
completed for Lithgow and CTW. 

 
13. Reduce energy costs to members for 
water and sewer function ς CEEP 2 

 
The Final report for the Centroc Nexus between Water & 
Energy Program was accepted by the Department of 
Industry in July 2015 and adopted by Centroc Board August 
2015. 
 
Further work is underway to scope a battery/storage project 
for pump stations.  

 
 

 
14. Roll out of CCTV 
 

 The current contract between individual Councils and Sewer 
Services for CCTV Inspections of Gravity Sewer Mains ceases 
as at 30 June 2018. See Matters in Progress.  
 
See the report below on the current status of regional 
procurement for the CWUA. 
 

 

 
 

 
15. Regional review of meter reading ς is 
there potential for a regional contract? 
 

 
See Matters in Progress 12-16-6a- where it was resolved at 
the December 2016 CWUA meeting to keep a watching brief 
on trials of automated meter reading underway in Parkes, 
Bathurst, Cowra and Orange. 
 
Consideration is being given to the potential for funding for 
a pilot of smart metering through the second round of Smart 
Cities Funding scheduled in early 2018.  
 

A working party is sought to assist with scoping for 

this. 

 

 

 

 
16. Regional Panel ς Pipe Relining 
 

The Centroc Energy, Contracts and Training Program 
Manager is awaiting advice from members for a report 
comparing costs of the LGP pipelining contracts with the 
Centroc Pipe Relining contracts. Verbal advice to date 
suggests that it may be worthwhile Centroc pursuing 
another regional pipe relining contract.  

See Regional Procurement Update below. 

 

 
 

 
17. Regional roll out of smoke testing 
program 
 

 
Two separate contracts between individual councils and All 
About Pipes and ADS Environmental Services for smoke 
testing cease as at 30 June 2018. See Matters in Progress.  
 
See the report below on the current status of regional 
procurement for the CWUA. 
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WSAA Good Practice in Drinking Water Management Guide Assessment ς Potential Next Steps 
 
Following on from the Workshop with City Water Technology on 17 October and informed by the findings from 
the assessment of WTPs across participating Councils using the WSAA Good Practice in DWQM Guide, below is a 
list of suggested improvement projects for consideration.  
 
Short term (17/18) ς Items 1 & 2 
Medium term (18/19) ς Items 3, 4 & 5 
 

Item Task Where Who/how Output 

1 - Desktop audit of reporting WQ 
up through Council 

-  Audit STP for supporting 
reference docs e.g. WIOA 
handbooks applicable to plant 
and arrange for order/install 

²¢tΩǎ ŀƴŘ 
Civic Centres 

Consultant 
(engage admin or 
technician level 
as more systems 
focussed than 
wq) desk top 
audit (work with 
key internal 
ǎΩƘƻƭŘŜǊǎύ 

- Provide wording template 
for managers to 
implement 

- Order reference docs 

2 -  Design 
capability/summary/drawing 
docs 

²¢tΩǎ Consultant 
(process 
engineer) 

Design package 

3 -  Control systems assessment ²¢tΩǎ  Consultant 
(SCADA/process 
eng)  

WTP specific 
recommendations report  

4 - Annual data review ²¢tΩǎ ŀƴŘ 
Civic Centres 

Consultant 
(process 
engineer) 

Individual annual reviews 

5 - DWMS ext audit System Qualified auditor Individual audit reports 

 

Determination 

Members are requested to give consideration to advice on suggested DWQM improvement projects and provide 
feedback. 

 

Smart Water Advice end Year 1 - value for Centroc members 

The following is a report on the deliverables and value achieved from the 
Smart Water Advice program - Year 1.   

Deliverables Year 1 (completed) 

¶ Development and launch of the NSW Smart Water Advice site which 
contains over 35 pages of water saving content for the home, garden 
and at work.  (launched Jan 2017) 

¶ Production of a plant finder 

¶ wŜōǊŀƴŘƛƴƎ ŀƴŘ ŜŘƛǘƛƴƎ ƻŦ ŦƛǾŜ {ŀǾŜǿŀǘŜǊ !ƭƭƛŀƴŎŜ ΨIƻǿ ǘƻΩ ǾƛŘŜƻǎΦ   
o How to replace a showerhead 
o How to install a flow controller 

https://www.smartwatermark.org/Victoria/
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o How to change a tap washer 
o How to read a water meter 
o How to check if your toilet leaks 

Available at Smart Water Advice You Tube and embedded at Smart Water Advice. 

¶ Production of television commercial (saving water in the garden) including placement across broadcast 
areas and social media promotion.  Available at https://w ww.youtube.com/watch?v=I0NyJ19UgtQ  
 

Extra value resources currently under development (through combined membership) 

¶ Production of postcards, factsheets, posters. Currently in the design phase. 

¶ Conducting review of Centroc member sites in order to suggest improved ways of embedding/linking to 
the resource to optimise visits. 

¶ Building a collection of Smart Water Advice videos for all member access. 

¶ Producing 5 short (1 minute) web based videos.  

¶ tǊƻŘǳŎƛƴƎ ǎƻŎƛŀƭ ƳŜŘƛŀ ǘƛƭŜǎ ŦƻǊ ƳŜƳōŜǊΩǎ ǇǊƻƳƻǘƛƻƴ ƻŦ {ƳŀǊǘ ²ŀter Advice. 
 

Promotion  

¶ Links on all council websites. 

¶ Promotion through Smart Approved WaterMark stakeholder newsletters.  

¶ Promotion through Smart Approved WaterMark social media - facebook and Twitter.  
 

Broader member benefits 

¶ Central production ensures consistency of design and messaging.  

¶ Avoids duplication of time and cost in development.  

¶ Provides resources to councils that do not have time or budget to produce such resources.  

¶ The collaborative nature of the program means that resources can be produced at low cost to each 
member. 

 
Mr Chris Philpot has advised that there is a long list of deliverables to come which are extra resources that Smart 
Water are able to deliver to members as a result of the Australia wide memberships.   
 
Year 2 commences on 1 Feb 2018. Invoices will be sent to members shortly. 
 

Members will also have received through WSAA the following advice: 
 

Water Efficiency Report 2017 

 

Earlier this year, WSAA commissioned Smart Approved WaterMark to report on the current state of play 

for water efficiency initiatives being undertaken by water utilities and councils around Australia.  

 

The Water Efficiency 2017 Report shows that using water wisely continues to be part of the water security 

equation with programs that engage with customers, encourage water conservation and tackle demand 

management.  With drought part of Australiaôs history and its future, Australian water utilities are setting 

the benchmark for water efficiency knowledge and engagement worldwide. 

 

The Report comprises mostly WSAA member utilities and councils and also includes some non-member 

councils.  The content was reviewed by Water Efficiency Managers and is current as at July 2017. 

 

The Water Efficiency Report 2017 is available on our website here. If you have any specific questions on 

the Report please contact Chris Philpot, CEO, Smart Approved WaterMark on 02 9223 3322 or 

chris.philpot@smartwatermark.info 

 

https://www.youtube.com/watch?v=5_wFKGdtwqE&list=PL7UjNvzOxplnq1msQHVt7CYO0RjOtf-Qu
https://www.youtube.com/watch?v=I0NyJ19UgtQ
https://www.wsaa.asn.au/publication/water-efficiency-report-2017
mailto:chris.philpot@smartwatermark.info
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Regional Procurement ς Status Update 
 
At the October CWUA Meeting consideration was given to the regional procurement of a number of asset 
maintenance contracts as follows:  

   
o   Condition Assessment  

With current contracts for CCTV and smoke testing scheduled to expire on 30 June 2018 the option to undertake 
regional procurement for a range of condition assessment techniques was discussed including:  

- smoke testing  
- CCTV of gravity sewer mains  

- mechanical electrical condition assessment  

   
o   Pipe Relining  
Those who were around for the CEEP 2 grant (2014-2015) will recall the three regional pipe relining contracts that 
saw a huge amount of pipe relining completed across the region. A couple of Councils are using LGP contracts 
though are reporting considerable price difference between the Centroc contracts and the LGP contracts. At the 
October meeting it was resolved to give consideration to another round of regional pipe relining contracts.  

   
In order to assess the viability of this regional procurement, members were asked to advise the potential spend 
by your Council if we were to procure these contracts.  

 

Following is the feedback provided to date: 
 

 
 
CCTV 

Council 

2018-2019 2019-2020 

 Potential 
spend $ 

Potential 
spend $ TOTAL 

Bathurst $150,000 $150,000 $300,000 

Blayney $0 $0 $0 

Cabonne     $0 

CTW $0 $0 $0 

Cowra $35,000 $35,000 $70,000 

Forbes $0 $0 $0 

Council CCTV
Smoke 

Testing
Mech Elec Pipe Relining

Bathurst $300,000 $0 $0 $0

Blayney $0 $30,000 $0 $200,000

Cabonne $0 $0 $0 $0

CTW $0 $0 $15,000 $0

Cowra $70,000 $0 $0 $660,000

Forbes $0 $150,000 $0 $1,500,000

Hilltops $0 $0 $0 $0

Lachlan $200,000 $60,000 $0 $400,000

Lithgow $0 $0 $0 $0

Oberon $0 $0 $0 $0

Orange $0 $0 $0 $0

Parkes $0 $0 $0 $0

Weddin $0 $0 $0 $0

Upper Lachlan $0 $0 $0 $300,000

Total $570,000 $240,000 $15,000 $3,060,000
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Hilltops     $0 

Lachlan $100,000 $100,000 $200,000 

Lithgow     $0 

Oberon     $0 

Orange     $0 

Parkes     $0 

Weddin     $0 

Upper Lachlan      $0 

 
$285,000 $285,000 $570,000 

 
Smoke Testing        Mechanical/Electrical 

         
Pipe Relining 

Council 

2018-2019 2019-2020 

 Potential 
spend $ 

Potential 
spend $ TOTAL 

Bathurst  $100,000  $100,000 $0 

Blayney $100,000 $100,000 $200,000 

Cabonne     $0 

CTW $0 $0 $0 

Cowra $330,000 $330,000 $660,000 

Forbes $750,000 $750,000 $1,500,000 

Hilltops     $0 

Lachlan $200,000 $200,000 $400,000 

Lithgow     $0 

Oberon     $0 

Orange     $0 

Parkes     $0 

Weddin     $0 

Upper Lachlan  $150,000 $150,000 $300,000 

 
$1,530,000 $1,530,000 $3,060,000 

2018-2019 2019-2020

Potential 

spend $

Potential 

spend $ TOTAL

Bathurst $0 $0 $0

Blayney $30,000 $0 $30,000

Cabonne $0

CTW $0 $0 $0

Cowra $0

Forbes $100,000 $50,000 $150,000

Hilltops $0

Lachlan $40,000 $20,000 $60,000

Lithgow $0

Oberon $0

Orange $0

Parkes $0

Weddin $0

Upper Lachlan $0

$170,000 $70,000 $240,000

Council

inc in $35k per year for 

CCTV

2018-2019 2019-2020

Potential 

spend $

Potential 

spend $ TOTAL

Bathurst $0 $0 $0

Blayney $0 $0 $0

Cabonne $0

CTW $7,500 $7,500 $15,000

Cowra $0 $0 $0

Forbes $0 $0 $0

Hilltops $0

Lachlan $0 $0 $0

Lithgow $0

Oberon $0

Orange $0

Parkes $0

Weddin $0

Upper Lachlan $0

$7,500 $7,500 $15,000

Council
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CWUA Contract Usage 
 
Following is a table that summarises current CWUA contract usage for reference. 
 

 

Council was included in the tender and indicated that they would participate and then signed a  
contract, however has not yet used the contract 
 

 
CWUA contracts 

Council   

CCTV 
1/7/15-30/6/18 

Smoke Testing 
1/7/15-30/6/18 

Dam 
Surveillance * 

1/3/14-30/4/19 

 
Signed  Uses  Signed  Uses  Signed  Uses  

Bathurst O O O O n/a P 

Blayney P O P O n/a O 

Cabonne P O P O n/a O 

Cowra O O O O n/a P 

CTW O O O O n/a P 

Forbes P O P O n/a O 

Hilltops P P P O n/a P 

Lachlan O O O O n/a O 

Lithgow P P P P n/a P 

Oberon O O O O n/a O 

Orange P P P O n/a P 

Parkes   P O O n/a P 

Upper 
Lachlan O O O O n/a P 

Weddin P P P O n/a P 

 

Determination 

Members are requested to give consideration to the above advice and if they have not yet done so, advise 
whether they are interested in participating in regional procurement of condition assessment contracts, noting 
that insufficient interest will potentially mean that a regional procurement process is not feasible. 

 
 
Water Main Condition Assessment 
 
It was hoped that specifications for regional procurement of water main condition assessment would be available 
through the Centroc WSAA membership. While WSAA has been forthcoming with information they do not have 
specifications as such. The Centroc Contracts Manager, Kate Barker, has subsequently undertaken research on 
water main condition assessment contacting a number of utilities in an attempt to access specifications. 
 
Following discussion with members of the CWUA Working Party nominated to progress this, below is commentary 
and a proposed approach to water main condition assessment for consideration: 
 

¶ Water main condition assessment will have a massive influence on maintenance schedules. 

¶ Auditor WƻƘƴ hΩaŀƭƭŜȅ has advised that while the current age-based method was sufficient for the recent 
round of Asset valuations for the next round scheduled to be completed by 30 June 2022, utilities will 
need to have a better idea of the actual condition of the pipes. 

¶ Only really worth doing on the big 300-375mm pipes that are deeper.  The shallower ones are easier to 
just dig up and replace. 
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¶ Definitely needs to be started so that councils are better informed for the next revaluation. 

¶ Currently there are a few types of technology: 

¶ Smart Ball ς they insert a ball at one end with a camera in it and pull it out at the other end and 
download the data 

¶ Computer modelling ς attach sensors in the retic, on hydrant caps and valves etc. for a month to 
listen to whatΩs happening, record the pressure etc.  Would probably then dig up a few pipes to 
verify the data. 

¶ Desktop/infield verification ς GIS/spatial data, aerial photography.  Looks at vegetation and soil. 

¶ Pressure Wave ς sends a tapping sound through the water.  Records how the pipe is responding. 

¶ Radar ς walks along the ground surface with a device where the pipes are.  Takes a cross-section 
of the pipe that shows the thickness and defects, also looks at the corrosion of the pipe. 

¶ CCTV boat ς sends a device floating down the pipe to record.   

¶ To date only the big players like Sydney Water have gone down this path but others will need to follow in 
preparation for 2022 valuations so better we start now. 

 
Given the above the following methodology is suggested: 
 

¶ Request for Information (RFI) ς ask people to respond with a proposal to present to the Alliance 
on what technology they have. At the CWUA presentation day, ask them to show: 
Á Photos 
Á Videos 
Á Research and where the technology has come from 
Á Case studies 
Á Commercial stuff ς about their business, prices etc. 

¶ Expression of Interest (EOI) ς after the above presentation the CWUA can hand pick which 
technology they want to trial.  An EOI to find out who can actually do each of the handpicked 
technologies. 

¶ RFT for the trial/pilot - Aim to have 4-5 different councils trialling 4-5 different technologies and 
then looks at the results and determine which ones should be rolled out across the rest of the 
region.   

 
Parkes went through a similar RFI/EOI/RFT process for their water recycling and have committed to provide 
templates that can be adapted. 
 

Determination 

Members are requested to give consideration to the above methodology and indicate their interest in 
participating in a trial/pilot of water main condition assessment. 

 
 
Water Loss Management 
 
With reference to Matter in Progress 12-16-6h a sub-group comprising Mr Andrew Francis, Mr Wayne Beatty and 
Mr Rhys Brownlow met on 16 November to consider next steps in a regional roll-out of a Water Loss 
Management program utilising the Toolkit and including results from an audit of each Councils non-revenue 
water loss from the National Performance Reporting Audit by Bowden Sloan. 
 
Following discussion with members of the CWUA Working Party, below is commentary and a proposed approach 
to a regional water loss management program for consideration: 
 

¶ bŜŜŘ ǘƻ ŀǳŘƛǘ ŜŀŎƘ /ƻǳƴŎƛƭΩǎ ǿŀǘŜǊ ƭƻǎǎ ƳŀƴŀƎŜƳŜƴǘ ŎŀǇŀōƛƭƛǘƛŜǎ ǘƻ ŘŜǾƛǎŜ ŀƴ action plan using a 
consultant. Note page 17 of the WLM Toolkit ς 5 Elements of WLM- maturity framework. 

¶ Aggregate results to determine any regional actions. 
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¶ The benefits of a WLM program are that: 
o it enables operators/utility managers to better understand system operation. This was 

demonstrated through the CEEP2 pilot where Parkes mentored Lithgow. With many new utility 
managers in the region this provides a great opportunity. 

o Sustainability of water supply- sustaining secure yield 
o Community impact- water costs less 
o Provide understandings of actual water usage 
o Informs sizing  
o Can defer capital investment on infrastructure  
o Has an impact on catchment health: 

- the less water you need to extract better health of catchment 
- prolong need to do secure yield 
- impact on reservoir integrity 
- optimisation system ς reduce losses through treatment processes. 

 

¶ Issues encountered through the pilot included lack of GIS or system schematics (this was also noted 
through the CWT Good Practice Audit); new staff with no continuity to understand the workings of 
systems.  

¶ Suggested that members gather information using section 3 of the WLM Toolkit before going out to a 
consultant. There is an advantage in having an auditorΩs mentality to ask questions to determine the level 
of maturity in WLM. 

¶ Explore funding opportunities based on the above benefits through Safe and Secure and Better Regions. 
 
 
Given the above the following staged approach is suggested: 
 

¶ Seek GM support for a WLM program through CWUA resolution to the February meeting of GMAC. 
Request nominated contact at each Council. 

¶ Expression of Interest (EOI) ς for a suitably qualified consultant to conduct an audit of WLM data for each 
participating council utilising the maturity framework in the WLM Toolkit. Needs to be someone with an 
audit mentality and understanding of water management. Deliverables to include : 
o report for individual councils including action plans 
o regional summary report to aggregating potential regional action. 

¶ Based on the above determine next steps. 

¶ Seek funding opportunities for regional roll-out. 
 

Determination 

Members are requested to give consideration to the above approach to a regional Water Loss Management 
Program including a resolution to be put to the February 2018 meeting of GMAC seeking support for the regional 
roll-out of a WLM program. 
 

 
 
Manhole Rehabilitation Project - scoping 
 
Members are asked to consider the potential scoping of a manhole rehabilitation project based on the project 
undertaken at Forbes through the Community Energy Efficiency Program 2 (CEEP2) for submission to the next 
round of Climate Change funding scheduled to be announced in early 2018. 
 
Forbes Shire Council received matched funding through the CEEP2 to reduce energy usage at the Forbes Waste 
Water Treatment Plant and Sewerage Pump Stations through a reduction of sewer infiltration from the repair of 
manholes. 
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Refer to Matters in Progress 11-15.a where manhole rehabilitation has been slated for regional procurement in 
2018-19. 
 

Determination 

Members are requested to give consideration to participation in scoping for a manhole rehabilitation project for 
an application to the next round of Climate Change Funding.  

 
 
Please note ς the Drinking Water Management System Status /Gap Analysis Table and Five Year Procurement 
Plan included in Matter in Progress. 
 

Recommendation/s 

That the CWUA note the report on objective 1B.3a Deliver Cost Savings and other efficiencies; and 
1.  Update the Drinking Water Management System Status /Gap Analysis Table as required;  
2.  Review and update the Five Year Procurement Plan. 
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6b. Workforce Training & Skills 

Report by Meredith Macpherson dated 05/12/17 

 

Section 1 Regional Sustainability 

Objective 1B 
Upgrade and ensure sustainability of transport and water 
infrastructure 

Subject Water Infrastructure Update  

Sponsoring General 
Manager 

Mr Kent Boyd 

 
Management Action Plan 2014/2016 
Deliver the CWUA Plan for 2014-2016 where its objectives are: 
 

OBJECTIVE: 1B. 3B: To grow staff skills and ensure workforce are adequately trained for compliance 
based service delivery 
Action Comment Status 

 
1. Develop an operators group  who share advice 
and experience regarding on ground service 
delivery and receive advice from agencies 
regarding service delivery 

 
See Matters in Progress where Centroc Operators met 
in Parkes on 24 October. Tours were conducted of the 
new STP and WTP (now known as the Parkes WTP 
Resort)  
 
A theme and host is sought for the next COG meeting. 
 

 

 

 
2. Regional Workforce Development Plan ς five 
Councils (Jenny James Project) 

 
The pilot project has been completed and has been 
superseded by a training program being co-ordinated 
by the Centroc Training team in collaboration with 
Water Managers, HR staff from 9 councils and North 
Coast TAFE. 
 
It is anticipated that this will result in certification by  
WIOA now appointed the Certifying body in NSW for 
the National Certification Framework for Water 
operators. 
 
WIOA is holding a Webinar on 12 December to provide  
certified operators, and their businesses, an 
opportunity to see some of the creative ways other 
certified operators are maintaining their certified 
status according to the Continuing Professional 
Development (CPD) component of the scheme. 
  
The webinar is aimed at: 
  
ω/ŜǊǘƛŦƛŜŘ hǇŜǊŀǘƻǊǎ  
ωIw ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƘƻ ǎǳǇǇƻǊǘ /ŜǊǘƛŦƛŜŘ hǇŜǊŀǘƻǊǎ  
ωLƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘ ŀƴ ƛƴǘŜǊŜǎǘ ƛƴ ŎŜǊǘƛŦƛŎŀǘƛƻƴ 
 
Centroc training team have registered to participate. 
Advice has been circulated via email and it is hoped 
that councils with operators working towards 
certification will also participate. 
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3. Regional mentoring plan (both formal and 
informal) roll out 

 
A formal and informal trial of the regional mentoring 
plan was done through the CEEP2 ς Water Loss 
Management project. Other opportunities for a formal 
trial are sought. 
 
A copy has been provided to the NSW Water 
Directorate for wider distribution. 

 

 

 
4. Regional mentoring plan (both formal and 
informal) stage 2  implemented 

 
Subject to completion of Action 3 above. 

 
 

 
5. 5ŜǾŜƭƻǇ ŀ ǊŜƎƛƻƴŀƭ ŀǇǇǊŜƴǘƛŎŜǎƘƛǇ άƎǊƻǿ ƻǳǊ 
ƻǿƴέ ǇǊƻƎǊŀƳ  
-subcommittee to scope a program to support a 
workforce in water utilities from HR and CWUA 

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ ΨƎǊƻǿ ȅƻǳǊ ƻǿƴΩ ǘǊŀƛƴŜŜ program, a 
ŘŀǘŀōŀǎŜ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘΣ ǎƘƻǿƛƴƎ ŜŀŎƘ /ƻǳƴŎƛƭΩǎ 
trainee/cadet details with a view to utilising existing 
trained staff in member councils where the Council 
who had the trainee could not offer them a permanent 
job on completion of their traineeship. The database is 
available on request to members of the HR Group. 
 

 

 

6. Deliver compliance based training to Centroc 
members 

Delivered on an on-going basis.  
 

Following an extensive workforce mapping exercise 
across 9 Councils, the Centroc Training together with 
the CWUA and HR teams from the 9 Councils have 
secured funding to deliver 211 units of competency for 
45 water treatment operators. 

To meet funding requirements that training commence 
in 2017  the following  compulsory webinars with 
trainer Murray Thompson, North Coast TAFE have 
been held: 

 NWPTRT013 (Chlorine Gas) ς Friday 1st Dec 7:30am to 
11:30am (Group 1 ς Forbes, Orange, Bathurst, Lithgow, 
Cabonne, Cowra-water/wastewater & Parkes) 

NWPTRT013 (Chlorine Gas) ς Friday 1st Dec, 12:30pm 
to 4:30pm (Group 2ς Forbes, Orange, Bathurst, 
Lithgow, Cabonne, Cowra-water/wastewater & Parkes) 

NWPTRT053 (Operate and control UV processes) ς 
Monday 4th Dec, 7:30am to 11:30am (Lithgow & 
Oberon) 

BSBWHS301 (WHS) ς Monday 4th Dec, 12:30pm to 
4:30pm (Orange-utilities) 
 

 

 

 

Water Trainer & Assessor Network (WTAN) 
 
Kate Barker (Manager, Centroc Training) and I attended the first meeting of the re-formed WTAN in Parramatta 
on 21 November.  Aside from a presentation by Shoalhaven Water, Centroc were the only LG representatives to 
attend which was definitely in our interests.  
 
! ǎƭƛŘŜ ǇŀŎƪ ŦǊƻƳ ǘƘƛǎ ƳŜŜǘƛƴƎ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴ ǊŜǉǳŜǎǘ ŀƴŘ ǿƛƭƭ ōŜ ŘƛǎǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩs HR team. 
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Following are some links to information which was discussed: 
 
ω  !ǳǎǘǊŀƭƛŀƴ LƴŘǳǎǘǊȅ ŀƴŘ {ƪƛƭƭǎ /ƻƳƳƛǘǘŜŜ ό!L{/ύ Ψ/Ǌƻǎǎ {ŜŎǘƻǊ tǊƻƧŜŎǘǎΩ ǇŀƎŜΦ CǊƻƳ ǘƘŜǊŜ ȅƻǳ Ŏŀƴ ƴŀǾƛƎŀǘŜ ǘƻ 

each of the nine individual project pages. https://www.aisc.net.au/content/cross-sector-projects 
 
 
ω !ǳǎǘǊŀƭƛŀƴ LƴŘǳǎǘǊȅ {ǘŀƴŘŀǊŘǎ ό!L{ύ Ψ²ŀǘŜǊ Lw/Ω tŀƎŜΦ CǊƻƳ ǘƘƛǎ ǇŀƎŜ ȅƻǳ Ŏŀƴ ƴŀǾƛƎŀǘŜ ǘƻ ²ŀǘŜǊ LƴŘǳǎǘǊȅ 

Intelligence (Including the Industry Skills Forecast), Meeting Minutes and Projects (including any Training 
Package review work). http://www.australianindustrystandards.org.au/committee/water-industry-reference-
committee/ 

 
ω AIS subscription page. Invitations to future WTAN meetings will only be sent to individuals who have 
ǎǳōǎŎǊƛōŜŘ ǘƻ ǘƘŜ b{² L¢!. ƻƴ ǘƘŜ !L{ ǿŜōǎƛǘŜΦ LŦ ȅƻǳ ƘŀǾŜƴΩǘ ŀƭǊŜŀŘȅ ǎǳōǎŎǊƛōŜŘΣ ƳŀƪŜ ǎǳǊŜ ȅƻǳ ǘƛŎƪ ǘƘŜ L¢!. 
when completing subscription. http://www.australianindustrystandards.org.au/stakeholder-registration/ 

 
ω David Morrant from Training Services NSW spoke about Smart and Skilled, the new Apprenticeship & 

Traineeship Act and the VET Repositioning Strategy.  
 
WTAN is being run by Mr Paul Humphreys, Executive Officer, NSW Industry Training Advisory Body (ITAB), 
Australian Industry Standards- M    0429 670 588-  E    Paul.Humphreys@australianindustrystandards.org.au 
W   http://www.australianindustrystandards.org.au/nsw-itab/ 
 
The next WTAN is scheduled for 24 April 2018. All are welcome to attend and provide input to future Agendas. 
 
Opportunities are being sought for Paul to visit the region and attend a CWUA and HR Team meeting. 
 
 

Recommendation/s 

That the CWUA note the report on objective: 1b. 3b: grow staff skills and ensure workforce is adequately 
trained for compliance based service delivery. 
 

https://www.aisc.net.au/content/cross-sector-projects
http://www.australianindustrystandards.org.au/committee/water-industry-reference-committee/
http://www.australianindustrystandards.org.au/committee/water-industry-reference-committee/
http://www.australianindustrystandards.org.au/stakeholder-registration/
mailto:Paul.Humphreys@australianindustrystandards.org.au
http://www.australianindustrystandards.org.au/nsw-itab/
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6c. Workforce Sustainability 

Report by Meredith Macpherson dated 05/12/17 

 

Section 1 Regional Sustainability 

Objective 1B 
Upgrade and ensure sustainability of transport and water 
infrastructure 

Subject Water Infrastructure Update  

Sponsoring General 
Manager 

Mr Kent Boyd 

 
Management Action Plan 2014/2016 
Deliver the CWUA Plan for 2014-2016 where its objectives are: 
 

Objective: 1B. 3c:  To support members in assuring sustainable workforce 
Action Comment status 

 
1. Regional Workforce Plan delivered 

 
The development and delivery of a regional Workforce 
Plan is contingent on the completion of the workforce 
mapping.  
 
Extensive mapping for water treatment operators has now 
been completed for 9 Councils ς Forbes, Orange, Bathurst, 
Lithgow, Cabonne, Cowra, Parkes, Oberon and Lachlan. 
 
This in affect has provided a workforce development plan 
for these councils in water treatment operations with 
Operators currently being trained. See 6b Workforce 
Development and Training report. 
 

Mapping for training for waste water treatment 
operators will commence in early 2018. Councils are 
asked to consider participating in this process. 

 
Refer Agenda item 6b Workforce Training & Skills  

 

 

 
2. Regional Workforce Plan implemented. 

 
Refer action 1. 
 

 

 
 
3. Individual workforce plans for member 
Councils collated and reviewed for regional 
opportunities 

 
Refer action 1. 
 

 

 
 
4. Opportunities from regional review of 
Individual workforce plans for member 
Councils implemented 

 
Refer action 3. 

 

 
рΦ 5ŜǾŜƭƻǇ ŀ ǊŜƎƛƻƴŀƭ ŀǇǇǊŜƴǘƛŎŜǎƘƛǇ άƎǊƻǿ ƻǳǊ 
ƻǿƴέ ǇǊƻƎǊŀƳ 

 
Refer agenda item 6b. Workforce Training & Skills  
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6. Develop training courses appropriate to 
LWU in regional NSW 

 
See agenda item 6b. Workforce Training & Skills for an 
update on training being sourced for LWUs. 

 

 
 
Recommendation/s 
That the CWUA note the report on Objective: 1B. 3c: support members in assuring sustainable workforce. 
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6d. Local Government Management of LWU 

Report by Meredith Macpherson dated 05/12/17 

 

Section 1 Regional Sustainability 

Objective 1B 
Upgrade and ensure sustainability of transport and water 
infrastructure 

Subject Water Infrastructure Update  

Sponsoring General 
Manager 

Mr Kent Boyd 

 
Management Action Plan 2014/2016 
Deliver the CWUA Plan for 2014-2016 where its objectives are: 
 

Objective: 1B. 3d:  Promote Local Government as the agencies of choice delivering water utilities 
management in regional NSW and further afield  
Action Comment Status 

 
1. Key messages developed 

 
A revised Advocacy Plan for Water adopted at the 
February 2016 Board meeting is currently under review 
subject to further discussion by the Executive. 

See Minutes Centroc Executive Meeting 26 October 
2017 held in Blayney (page 5) where a strategic 
approach to water advocacy is being sought. A verbal 
update can be provided. 

 

 

 
2. Media releases for member use 

 
On an as needed basis.  

 
 
3. Submissions developed as requested from 
State and Federal agencies 
Attendance at hearings 
Journal articles and presentations or papers at 
conferences 

On an as needed basis. 
 
Attendance at Hearings 
Following an initial submission to the Productivity 
Commission Review of the National Water Reform the 
CWUA Program Manager spoke at a Public Hearing of 
the Commission in Canberra on 16 October. 
 
Latest submissions 
At its November meeting the Centroc Board endorsed a 
submission to the Productivity Commission Draft report 
on National Water Reform made under the hand of the 
Centroc Executive. A copy is available on request. 
 
The CommissionΩǎ Final Report is expected to be 
delivered to the Federal Government before the end of 
year, with a response not expected until sometime in 
the first half of 2018. 
 
 Infrastructure Australia is due to release a report on 
reform priorities for the urban water sector on the 
morning of Friday 8 December 2017.   
 
WSAA is hosting a pre-release webinar for its members 
where Infrastructure Australia will outline the report 
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and key recommendations.  
  
¢ƘŜ wŜǇƻǊǘ ƛǎ LƴŦǊŀǎǘǊǳŎǘǳǊŜ !ǳǎǘǊŀƭƛŀΩǎ ŦƛǊǎǘ ǎǇŜŎƛŦƛŎŀƭƭȅ 
on urban water and is part of their Reform Series of 
detailed advisory papers to chart a pathway to reform. 
 
A verbal update will be provided.  
 

 
4. Advice provided to the Board for advocacy 
purposes 

 
Refer to Action 1. 
Advice provided on an on-going basis to the Centroc 
Board in line with the Centroc Management Plan 
priorities of Advocacy, Inter-governmental collaboration 
and Regional Strategic Planning. 
 
See attachments for report to the November Board 
Meeting. 

 

 

 
5. Advertising campaign through Save Water 
Alliance program 

 
Save Water Alliance ceased operations as at 31 March.  
Refer to Agenda item 6a. for advice on community 
service announcements screening from November 2017-
March 2018. 
 
 

 

 

 
6. Advocacy by Centroc Executive 

Advice provided to the Centroc Executive on an on-going 
basis ςsee 4 above. 

 

 
 

 
Recommendation/s 
That the CWUA note the report on Objective: 1B. 3d:  Promote Local Government as the agencies of choice 
delivering water utilities management in regional NSW and further afield. 
 
 
 
Attachments:  
1.  Report to the November Board Meeting 
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6e. Water Utilities Management  

Report by Meredith Macpherson dated 05/12/17 

 

Section 1 Regional Sustainability 

Objective 1B 
Upgrade and ensure sustainability of transport and water 
infrastructure 

Subject Water Infrastructure Update  

Sponsoring General 
Manager 

Mr Kent Boyd 

 
Management Action Plan 2014/2016 
Deliver the CWUA Plan for 2014-2016 where its objectives are: 
 

OBJECTIVE: 1B. 3E:  Advise the Centroc Board regarding Water Utilities Management 
 
Action Comment Status 

 
1. Technical Committee to provide advice as 
requested from the Board and at each meeting 
as an agenda item. 

 
Advice provided on an on-going basis. 
 

 

 
 
нΦ 5Ŝǎƪ ǘƻǇ ǊŜǾƛŜǿ ƻŦ άǿƘŀǘΩǎ ƻǳǘ ǘƘŜǊŜέ 
regarding groundwater sources, their quality 
and security. 

Recent advice from LG NSW is that Ground Water 
Resource Plans are being developed at a state-based 
level as opposed to the local level.  
 
Mr Sascha Moege, Senior Policy Officer, LGNSW is the 
LG representative on the SAP for Ground Water 
planning and is currently seeking advice from Centroc on 
highly technical reports.   
 
It has been suggested to LGNSW that they look at buying 
in some expertise to help with this on the basis that 
Water Resource Planning has implications for the 
sustainability of our towns and economies.  
 
While there has been no response to this, Mr Moege has 
advised that the region can request a targeted 
consultation on ground water through him. A request 
has been lodged. 
 
Recent advice is that Mr Moege has now resigned from 
LGNSW to take up the role of Manager Policy and 
Reporting with CL&W. 
 
Centroc continues to work closely with Lachlan Valley 
Water on water resource planning. 
 

 

 

 
3. Review of water allocations with a view to 
advocacy support for the area. 

As above. 
Conduct a desktop review of who holds what water 
allocations across the region using Drought 
Management Plans as a guide. Confirmed at CWUA 
meeting January 2015 as not a high priority.  
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As previously reported Centroc has successfully 
ŀŘǾƻŎŀǘŜŘ ŦƻǊ [D ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴ 5tL ²ŀǘŜǊΩǎ 
Strategic Advisory Panels for Water Resource Planning in 
the Lachlan Catchment. 
 
Attending his second SAP meeting on 30 October, Cr 
Somervaille has advised that the main issue for Centroc 
ƛǎ [ŀŎƘƭŀƴ ±ŀƭƭŜȅ ²ŀǘŜǊΩǎ ǇǊƻǇƻǎŀƭ ǘƻ ŎƘŀƴƎŜ ǘƘŜ ƛƴŦƭƻǿ 
assumption when calculating how much water can be 
released early in the season to provide increased 
reliability of water for irrigators. This was discussed at a 
separate meeting with Lachlan Valley Water on 18 
September. 
 
While there is willingness by the Government to engage 
Local Government in Water Resource Planning the 
challenge now is to ensure that risks to the security and 
reliability of town water supplies are identified in the 
planning process. Currently feedback is sought on highly 
technical reports. 
 
While it is a complex area, Cr Somervaille has advised 
that it is worthwhile for Centroc to be involved in the 
SAP.  A verbal update can be provided. 
 
The CWUA Program Manager is attending a NSW 
Stakeholder Advisory Panel Workshop on Key Policy 
areas for water resource planning 11-12 December. A 
verbal update can be provided. 
 

 
 

Recommendation/s 
That the CWUA note the report on objective: 1b. 3e:  Advise the Centroc Board regarding Water Utilities 
Management. 
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6f. Best Practice Compliance 

Report by Meredith Macpherson dated 05/12/17 

 

Section 1 Regional Sustainability 

Objective 1B 
Upgrade and ensure sustainability of transport and water 
infrastructure 

Subject Water Infrastructure Update  

Sponsoring General Manager Mr Kent Boyd 
 

Management Action Plan 2014/2016 
Deliver the CWUA Plan for 2014-2016 where its objectives are: 

 

OBJECTIVE: 1B. 3F:  Full compliance with Best Practice requirements 
 
Action Comment Status 

 
1. Regional IWCM, Demand Management and 
Drought Management ongoing review 

 
Regional Plans reviewed as part of review of CWUA 
Business Plan. 
 
Plans require updating, subject to review of members 
individual Plans. Refer to Five Year Procurement Plan 
 

 

 

 
2. All members have drinking water management 
plans 

 
Refer to matters in progress for revised DWQM 
Gap/Analysis Status table. 
 
A joint project sharing the cost of a consultant to pilot a 
review of their Drinking Water Management Plans using 
the NSW Health Annual Review template has been 
proposed including Parkes, Cowra and Lachlan Councils. 
 
Progress on this action is subject to finalisation of 
DWMS currently under review for Cowra and Lachlan.  
 

 

 

 
3. All members are compliant with trade waste 

Refer to Five Year Procurement Plan with further 
scoping of a regional trade waste project to be 
undertaken. 
 
Refer to Matters in Progress item 11.15a. 

 

 

 
4. All members are compliant with NOW pricing 
policy 
(Note ς Centroc policy is to change the 75:25 best 
Practice Pricing Guidelines) 

 
Refer to Advocacy Plan where this is included as an 
issue for advocacy with DPI Water and the State 
Government. 
 
Further advice provided in the Regional Strategic 
Business Plan which makes recommendations regarding 
75:25 rule. 

 

 

 
5. Performance reporting is on time, quality and 
standardised across the region ς review progress. 

 
Refer to item 11 below. 

 

 
 
6. Regional Business Plans developed 

Strategic Business Plans were completed for all 13 
Councils engaged in the Centroc/NSW Public Works 
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contract in 2013-14. The Regional Strategic Business 
Plan was adopted by the Centroc Board at its May 2015. 
 
Advice from the Regional SBP is being considered in 
CWUA Business Plan review underway. 
 
Advice sought from Mr Dilip Dutta, Manager Utility 

Planning. Response on 18 May is as follows: 

 

As you know IWCM and SBP are required to be prepared 

in an 8 years cycle on a rotational basis of four years for 

each. Confusing? 

 

If a Council is currently preparing an IWCM, it does not 

need to prepare a separate SBP now. It will prepare the 

{.t ƛƴ п ȅŜŀǊǎΩ ǘƛƳŜΦ 

 

If a Council SBP is four years old or does not have a SBP 
at all, it should prepare an IWCM immediately. SBP will 
ƴŜŜŘ ǘƻ ōŜ ǇǊŜǇŀǊŜŘ ƛƴ ŦƻǳǊ ȅŜŀǊǎΩ ǘƛƳŜΦ 
 

 
 

 

 
7. Stage 2 IWCM scoped 

 
aŜƳōŜǊΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǊŜƎƛƻƴŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƻŦ ǎǘŀƎŜ н 
IWCMs has been canvassed at past CWUA meetings. 
 
Following further discussion of the approach to take on 
IWCM Plan development in the current climate at the 
December 2016 CWUA meeting it was resolved to keep 
a watching brief while individual members navigate the 
development of IWCMs as needed. 
 

 

 

 
8. Regional DSP program including councillors 

Slow progress is being made on the completion of DSPs 
under a contract with Water Oz. 

o Oberon ς completed 
o Lachlan- withdrew from the contract 
o Lithgow ςAudit draft has been competed 

(4/12) 
o Forbes ς workshop to progress data gathering 

held on 12 April 2017. Advice sought on next 
steps. 

 

 
 

 
9. Supporting Councils with Section 60 Approvals 
 

 
Support provided by Centroc as required. 
 

 
10. Regional review of customer categories and 
alignment with NOW direction/versus Council 
systems 

See item 5 above. 

 

 
11. Independent Audits of NOW Performance 
Indicators for all CWUA member Councils 

See item 5 above. 
 
Bowden Sloan & Associates completed an Independent 
Audit of Performance Monitoring data for 11 member 
Councils including Orange, Bathurst, Cabonne, Parkes, 
Forbes, Cowra, Lachlan, Upper Lachlan, Weddin and 
Lithgow for the 2016-17 year. 
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!ŘǾƛŎŜ ƛǎ ǎƻǳƎƘǘ ƻƴ ƳŜƳōŜǊΩǎ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ 
participate in a further round of auditing for the 
2017-18 Performance Monitoring period. 
 

 
Best Practice Status Table  
 
¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ƛǎ ǇǊƻǾƛŘŜŘ ƛƴ ƻǊŘŜǊ ǘƻ ŎŀǇǘǳǊŜ /²¦! ƳŜƳōŜǊΩǎ ǿƻǊƪ ǘƻǿŀǊŘǎ ŀŎƘƛŜǾƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ 
the b{² DƻǾŜǊƴƳŜƴǘΩǎ .Ŝǎǘ-Practice Management of Water Supply and Sewerage Framework. 
 
The Framework was introduced in 2004 and updated in 2007, 2011 and 2014. Over this time LWUs have 
attempted to keep up with various amendments to the framework to ensure they are meeting best practice. 
Changes in July 2014 made the 30 year IWCM Strategy and Financial Plan and 30 year Strategic Business Plan 
a LWUs peak planning documents.  
 
Under the current Framework the IWCM Strategy and SBP are required every 8 years, on a rotation of every 
4 years.  Please find attached the DPI Water Best Practice Compliance Monitoring Table 2015/2016. 
Updates from members are sought on an on-going basis. 

 
 
 
Key: 
Approved  

DPI Water needs to act 

Council needs to act 

Consultants needs to act 

Lodged with DPI 

 
 

Council 
 

Demand Drought IWCM SBP DSP 

Bathurst Oct 2014 Oct 2014 Feb 2009 strategy Feb 2010 July 2010 

Blayney See CTW See CTW See CTW 2013  
Sewerage 

 

Cabonne See CTW See CTW See CTW 2013  

Cowra 2012 2012 March 2014 2015 2015 

CTW Date? Date? 2011-Joint IWCM   

Forbes 2010 2012 2010-strategy 2014 In progress 

Hilltops      

- Boorowa 2011 2012 2012 strategy * 
EOI released for 

development of full IWCM 

2014 2015 

- Young 2012 2012 2012 strategy 2013  

- Harden       

Lachlan 2012 2012  Update please 2013 In progress 

Lithgow 2012 2011 Update please  2015 In progress 

Oberon  Date? 2012-strategy* 2014 In progress 

Orange 2012 2012 2012 2014  

Parkes Date? 2012 Date? 2014 2015 

Upper Lachlan 2012 2012 2012-strategy   

Weddin See CTW See CTW See CTW   
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On request of the Secretary of Centroc, Mr David Sherley, GM Bathurst Regional Council, a copy of the DPI 
Water Best Practice Compliance Table from the 2015-2016 NSW Water Supply and Sewerage- Performance 
Monitoring Report was tabled GMAC and Board meetings. See copy on pages 41-43 and at the link below - 
Appendix c ςpage 79. 

 
http://www.water.nsw.gov.au/__data/assets/pdf_file/0007/716146/2015-16-nsw-water-supply-and-
sewerage-performance-monitoring-report.pdf 

 

Recommendation/s 

That the CWUA note the report on OBJECTIVE: 1B. 3F:  Full compliance with Best Practice requirements and 
provide updates to status tables as required.  

 

http://www.water.nsw.gov.au/__data/assets/pdf_file/0007/716146/2015-16-nsw-water-supply-and-sewerage-performance-monitoring-report.pdf
http://www.water.nsw.gov.au/__data/assets/pdf_file/0007/716146/2015-16-nsw-water-supply-and-sewerage-performance-monitoring-report.pdf
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6g. Regional Best Practice Strategies 

Report by Meredith Macpherson dated 05/12/17 

 

Section 1 Regional Sustainability 

Objective 1B 
Upgrade and ensure sustainability of transport and water 
infrastructure 

Subject Water Infrastructure Update  

Sponsoring General Manager Mr Kent Boyd 
 

Management Action Plan 2014/2016 
Deliver the CWUA Plan for 2014-2016 where its objectives are: 

 

OBJECTIVE: 1B. 3F:   Implement regional best practice strategies 
 
Action Comment Status 

 
1. As per direction from regional plans 

 
Refer Agenda item 6f.Best Practice Compliance. 
 
Regional Plans were reviewed as part of the two yearly 
review of the CWUA Business Plan in October 2013 
and priorities from these for the next three years 
identified and incorporated in the Business Plan. 
 
A quotation for a CWUA strategic business planning 
facilitated workshop has been sought from a highly 
regarded consultant with risk and auditing experience 
and almost 30 years industry experience.   
 
Procurement is underway for a workshop anticipated 
to be held in February 2018. 
 

 

 

 
2. Implementation of Demand Management across 
the CWUA region 

 
Refer to Agenda item 6a Cost Savings & Efficiencies- 
action 11. 
 
See report elsewhere on Smart Water program. 
 
 

 
 

 

 
 

Recommendation/s 
That the CWUA note the report on OBJECTIVE: 1B. 3F:   Implement regional best practice strategies. 
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6h. Support for LWU Management 

Report by Meredith Macpherson dated 05/12/17 

 

Section 1 Regional Sustainability 

Objective 1B 
Upgrade and ensure sustainability of transport and water 
infrastructure 

Subject Water Infrastructure Update  

Sponsoring General Manager Mr Kent Boyd 
 

Management Action Plan 2014/2016 
Deliver the CWUA Plan for 2014-2016 where its objectives are: 

 

OBJECTIVE: 1B. 3H:  To support Councils as they manage their Local Water Utilities assets 
 
Action Comment Status 

 
1. Asset valuation process developing a regional in-
house methodology with support from the auditor 
and Directors of Corporate Services 

 
Asset valuation for complex assets, specifically 
Sewerage Treatment Plants, Water Filtration Plants 
and Dams has been  completed at all participating 
Councils including Orange, Bathurst, Lithgow, Oberon, 
Mid Western, Blayney, Cabonne, Lachlan, Weddin, 
Cowra, Parkes and Forbes . 
 
A regional methodology and guidance for in-house 
asset valuation for water and sewer assets has also 
been completed with approval from auditor, John 
hΩaŀƭƭŜȅ and ǘƘŜ !ǳŘƛǘƻǊ DŜƴŜǊŀƭΩǎ ƻŦŦƛŎŜΦ  
 
A follow up meeting has been held with the Auditor. 
Verbal advice on this can be provided. 
 
See Matters in Progress for advice on a regional 
meeting to be held in early 2018 to scope work in asset 
management including the potential for a regional 
NAMAF project. 

 

 

 
2. Councillor training - regional benchmarking 

 
See matters in progress 01-15-6h 1. 
This item is no longer required. 
 

 

 
 
3. Ensuring data integrity 
Gap analysis/audit of records 

 
Refer to advice on the independent audit of 
performance monitoring data. 

 

 
 
4. Water Loss Management 

 
See Regional Procurement Report under agenda item 
6a. for advice on a proposed approach to a regional 
Water Loss Management Program 
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5. Backflow Prevention 

 
Refer to Five Year Procurement Plan  
Training in Backflow Prevention was held in December 
16.  
 
See also the results of the National Performance 
Reporting Audit indicating that work is needed on 
Backflow prevention. 
 

 

 

 
Recommendation/s 

That the CWUA note the report on OBJECTIVE: 1B. 3H:  To support Councils as they manage their Local Water 
Utilities assets. 
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6i. Promotion of the CWUA 

Report by Meredith Macpherson dated 05/12/17 

 

Section 1 Regional Sustainability 

Objective 1B 
Upgrade and ensure sustainability of transport and water 
infrastructure 

Subject Water Infrastructure Update  

Sponsoring General 
Manager 

Mr Kent Boyd 

 
Management Action Plan 2014/2016 
Deliver the CWUA Plan for 2014-2016 where its objectives are: 
 

OBJECTIVE: 1B. 3I  To promote the CWUA as an example of Councils working collaboratively 
 
Action Comment Status 

 
Develop a communication strategy 

 
Currently being undertaken on an ad hoc basis.  
 
An Advocacy Plan for Water adopted at the February 
2016 Board meeting is currently under review. 
 
It is anticipated that a communications strategy will be 
informed by the CWUA Strategic Business Planning 
facilitated workshop anticipated to be held in February 
2018. 
 
 

 

 

 
Implement the communication strategy 

 
As above. 

 

 
 
 

Recommendation/s 
That the CWUA note the report on OBJECTIVE: 1B. 3I To promote the CWUA as an example of Councils 
working collaboratively. 
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7. Cold Call Surveys  

 
Date: 25 October 2017 
 

1. Your Organisations Name 

Grenof Water Technologies 
 

2. Contact Person  

Mark Pascoe 
 

3. Contact Number and Email 

mark.pascoe@grenof.com 
0477 770 857 
 

4. What products or services does your organisation offer? 

Grenof Water Technologies is providing key expertise to a range of clients from municipal 
councils to major utilities across Australia in a wide range of technologies and professional 
services including: 
ω Wastewater monitoring and management 
ω Water and wastewater quality management 
ω Odour and corrosion management 
ω Sewer network asset rehabilitation 
ω Ozone disinfection application and technology 
ω Dosing facilities 
ω Manufacturing of water technologies and chemicals 
ω Operations and maintenance 
ω Protection of assets through lining and corrosion inhibitors. 
ω Data logging and monitoring of both water and waste water systems 
ω ¢ŜŎƘƴƛŎŀƭ ŜȄǇŜǊǘƛǎŜ ƛƴ ƭƛƴƪƛƴƎ ƳƻƴƛǘƻǊƛƴƎ ŜǉǳƛǇƳŜƴǘ ƛƴǘƻ ŜȄƛǎǘƛƴƎ ŎƭƛŜƴǘΩǎ ŎƭƛŜƴǘ 
networks ensuring full cycle of network  
ω Management and operational teams set in regions to ensure support is targeted and 
in line with utilities requirements 
ω Innovative funding solutions for clients and commercialisation of technology 
 

5. Why do you think your product or service would be of benefit to Centroc Councils?  

Grenof offer a total turnkey solution package to councils. 
 

For Determination 

That the group decide on one of the following options: 

 Trial the product at a member council 

 Request a presentation to the group at the next meeting 

 Procure product on an individual basis 

 Undertake a regional expression of interest for a tender process to procure similar products 

 Note the information 

mailto:mark.pascoe@grenof.com
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Date: 13 November 2017 
 

1. Your Organisations Name 

Fitt Resources Pty Ltd 
 

2. Contact Person  

Matthew Lowe 
 

3. Contact Number and Email 

0429 866 592 
m.lowe@fittresources.com.au 
 

4. What products or services does your organisation offer? 

- Complete Pump Station Refurbishments  

- Pump station asset inspection reports  

- Pump supply & overhaul  

- Pump and equipment installations  

- Laser alignment & vibration analyses on pump equipment  

- Flow and pressure testing on pump equipment  

- Pump synchronized auto lubrication systems 

- Pipework & valve replacements (supply & install)  

- Water Reservoir sealing (from inside & outside while full)  

- Concrete repair and Protection (Inlet Channels plus more)  

- Manhole Inspection & relining programs  

- Manhole & Pump Station Infiltration control  

 
Pretty Much all to do with Sewer and Water Industries 
 

5. Why do you think your product or service would be of benefit to Centroc Councils?  

Fitt Resources already supply our products & services to the Councils Centroc deal with so 
would make their process a little easier 
 

For Determination 

That the group decide on one of the following options: 

 Trial the product at a member council 

 Request a presentation to the group at the next meeting 

 Procure product on an individual basis 

 Undertake a regional expression of interest for a tender process to procure similar products 

 Note the information 

 
 
 

mailto:m.lowe@fittresources.com.au
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8. Contract Performance  
 
As you would be aware, we normally seek feedback from members on each of the regional contracts 
at the quarterly meetings of the CWUA.  This can be quite a tedious process at meetings and may 
not fully reflect the feedback of each Council, but more so the group as a whole.  Centroc has now 
come up with an alternate way to capture the feedback on a quarterly basis, which we will trial over 
the coming months.  Please follow the links to complete the survey.  Lǘ ǎƘƻǳƭŘƴΩǘ ǘŀƪŜ ƳƻǊŜ ǘƘŀƴ сл 
seconds to complete each one. 
 
https://www.surveymonkey.com/r/allaboutpipes 
 
https://www.surveymonkey.com/r/ADSEnvironmental  
 
https://www.surveymonkey.com/r/sewerservices  
 
https://www.surveymonkey.com/r/damsurveillancewaternsw 
 

https://www.surveymonkey.com/r/auditingofperformancereporting 
 
https://www.surveymonkey.com/r/DSPcontract  
 
 
9. Advice to GMAC & the Board 
 
Please consider any advice from this meeting for referral to GMAC and the Board 
 
 
10. Proposed Meeting Dates for 2018 
 
Tentative Dates for CWUA Meetings for 2018  

 

GMAC BOARD CWUA COG Other 

8 Feb 22 Feb 15 Feb   

     

     

3 May 24 May*    * State 

     

26 July     

25 Aug 23 Aug*    * Fed 

     

     

 22 Nov    

     

**Please note these dates may be subject to change. 
 

https://www.surveymonkey.com/r/allaboutpipes
https://www.surveymonkey.com/r/ADSEnvironmental
https://www.surveymonkey.com/r/sewerservices
https://www.surveymonkey.com/r/damsurveillancewaternsw
https://www.surveymonkey.com/r/auditingofperformancereporting
https://www.surveymonkey.com/r/DSPcontract
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ATTACHMENTS ς Water Infrastructure Report to the Board ς 23 November 2017 

 

Report by Meredith Macpherson dated 9/11/17 

 
Section 1 Regional Sustainability  

Objective 1B Upgrade and ensure sustainability of water infrastructure  

Subject Update on Water Infrastructure 

Portfolio Chair Cr David Somervaille 

Sponsoring General Manager Mr Kent Boyd 

 

Recommendation/s to the Water Infrastructure Report 

That the Board note the Water Infrastructure report and: 
1. Endorse the submission to the Productivity Commission Draft Report on National Water Reform 

made under the hand of the Executive; and 
2. Support measures proposed by Lachlan Valley Water to improve reliability of water in the 

Lachlan system through the review of the Water Sharing Plan be addressed through the 
Executive with further advice to be provided to the Board. 

 

 
 
Management Plan Actions 2017/2018 
 

Actions Comments  

1. Advocacy  

a. Lobby for funding for water supply 

security. 

 

a. Refer to Matters in Progress  

Following resolution at the August Board meeting a 

teleconference with Minister Niall Blair was held on 15 

August where he confirmed that the NSW Government 

would be submitting an EOI by 21 September to the Federal 

Water Infrastructure Fund for a potential project identified 

through the Lachlan Valley Water Security Investigations 

(LVWSI).  

At the CRG Meeting held in Condobolin on 25 October 

 

Précis 
 
The Management Plan Actions for Water Infrastructure are aligned to the JO priorities of Advocacy, 
Inter-governmental Relations and Regional Strategic Planning. Where reports on these priorities are 
similar they will be deleted to avoid repetition. Advice against all Management Plan Actions is 
available on request. Recommendations from past meetings form part of Matters in Progress. 
 
This report also provides advice on the: 

¶ Current status of the Lachlan Valley Water Security Investigations-Phase Two; 

¶ Safe and Secure Funding -potential application for review of the Centroc Water Security Study;  

¶ Meeting with Lachlan Valley Water on options to improve reliability of water in the Lachlan 
system  through the review of the Water Sharing Plan. 

¶ Productivity Commission Draft Recommendations for National Water Reform; and 

¶ Progress on the delivery of operational support to members by the CWUA notably in drinking 
 water management. 
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Actions Comments  

ŀǘǘŜƴŘŜŘ ōȅ /ŜƴǘǊƻŎΩǎ ŘŜƭŜƎŀǘŜΣ /Ǌ .ƛƭƭ ²Ŝǎǘ ŀƴŘ ²ŀǘŜǊ 

Portfolio Chair, Cr David Somervaille (in his capacity as Chair 

of Central Tablelands Water) WaterNSW confirmed that a 

business case for a pipeline between Lake Rowlands and 

Carcoar Dam had been submitted to the Federal fund by the 

21 September deadline. 

While Minutes from the CRG meeting are not available it is 

understood that the following options are now being  

analysed to supplement the proposed pipeline project: 

- Water efficiencies in the Lower Lachlan 

- Upgrades to raise the wall of Wyangala Dam by 10M. 

 

The BCA for a potential storage on the Belubula River at 

Cranky Rock was found to be not feasible due to 

engineering costs associated with the geology of the area 

including the Cliefden Caves network. 

Following resolution at the August Board meeting 

consideration is being given to the best approach to develop 

a regional water security project for funding including the 

potential to maximise a 70km water pipeline from Lithgow 

(Springvale mine/Mt Piper power station) to Kings Plains 

(McPhillamys gold mine) being constructed by Regis. 

 

A verbal update on this proposal and the current status of 

the LVWS Investigations will be provided by the delegates. 

1 Advocacy  

b. Seek funding and develop 

programming for the outcomes of 

the Centroc Water Security Study. 

b. Expressions of Interest opened in August for the NSW 

DƻǾŜǊƴƳŜƴǘΩǎ {ŀŦŜ ŀƴŘ {ŜŎǳǊŜ ²ŀǘŜǊ tǊƻƎǊŀƳΦ  

http://www.water.nsw.gov.au/urban-water/safe-secure 

Proponents are encouraged to work through their regional 

organisations to identify projects that involve more than 

one Local Government Area and are identified as regional 

priorities. See advice elsewhere on progress on updating the 

wŜƎƛƻƴΩǎ tǊƛƻǊƛǘȅ ²ŀǘŜǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜ tƭŀƴΦ 

Regional Organisations of Councils are eligible to apply for 

projects including for town water security and catchmentς

scale water security solutions.  

Advice has been sought from DPI Water on the potential for 

funding to review the Centroc Water Security Study. Verbal 

advice is that high level discussions are underway on the 

funding calculation where the proponent is a regional 

organisation. Early advice is that while funding is available in 

three project phases: 

- Scoping study phase 

- Business case phase  

 

http://www.water.nsw.gov.au/urban-water/safe-secure
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Actions Comments  

- Construction phase  

 

the project that the EOI is submitted for must ultimately 

result in an infrastructure outcome with the funding 

calculation based on the annual revenue of the owner of 

this infrastructure.  

Funding for one phase does not automatically qualify the 

project for funding for a subsequent phase, potentially 

opening the door to the scoping phase only. 

Given the WaterNSW LWSI has not modelled town water 

security and a review of the CWSS is aligned to the general 

themes of the funding program, it is suggested that Centroc 

ǎǳōƳƛǘ ŀƴ 9hL ǘƻ ǘŜǎǘ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ǇƻǎƛǘƛƻƴΦ !ƴ 9hL ǿƛƭƭ 

be progressed in consultation with members. 

Refer to 1a. for advice on the status of the Lachlan Valley 

Water Security Investigations. 

1.  Advocacy  

c. Advocate for the Water 

Infrastructure identified in the 

Priority Infrastructure Multi Criteria 

Analysis matrix developed in 

collaboration with Central West 

RDA. 

Refer to 1a. and 1b. 

 

After a long response time matrix input forms for new and 

updated water infrastructure projects for inclusion in the 

Regional Priority Water Infrastructure Plan have been 

received from the majority of Councils. 

 

These were provided to MWH on 12 October. Where input 

forms were not provided by Councils projects included in 

the original plan have been carried over and will be 

reviewed prior to plan finalisation anticipated by the end of 

November. 

 

It is to be noted that the Safe and Secure program makes 

specific reference to proponents working through their 

regional organisations to identify projects identified as 

regional priorities. 

 

 

1. Advocacy 

e. Advocate to ensure water and 

sewer infrastructure management 

and ownership is retained by Local 

Government. 

1e. On an as needed basis.  

Following presentation of a paper titled Water in Public 

Hands- Councils Collaborating to Deliver Local Water by 

/²¦! /ƘŀƛǊ aǊ !ƴŘǊŜǿ CǊŀƴŎƛǎΣ ŀǘ ǘƘŜ hȊǿŀǘŜǊΩмт 

Conference in May, the CWUA presented a follow up paper 

titled Regional Utilities- Thinking Big While Keeping Services 

Local to the LGNSW Water Management Conference in 

Dubbo in September.  

 

The paper was based on further analysis of performance 

monitoring data undertaken by Bowden Sloan & Associates, 

originally engaged by Centroc for an Independent Audit of 

Performance Monitoring Data across 10 member Councils. 
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Examining key metrics across the areas of business 

management and sewage and water treatment, the 

presentation compared the combined performance of 

CWUA members with the performance of the top 10 LWUs 

in the state.  

 

While there is more work to be done in this area, 

preliminary results show that LG LWUs working in an 

Alliance are performing well compared to similarly sized 

utilities. The presentation was very well received and is the 

starting point for more detailed work to quantify the 

benefits of Councils working collaboratively to manage 

water and sewer infrastructure for their communities. This 

information was used in response to the Productivity 

/ƻƳƳƛǎǎƛƻƴΩǎ ŘǊŀŦǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƻƴ !ƭƭƛŀƴŎŜǎΦ  

 

See advice elsewherŜ ƻƴ ǘƘŜ tǊƻŘǳŎǘƛǾƛǘȅ /ƻƳƳƛǎǎƛƻƴΩǎ 

National Water Reform draft recommendations. 

1. Advocacy 

f. Promote Local Government as the 

agency of choice delivering quality 

water. 

1f. On an as needed basis. Refer 1e. 

Chair of the CWUA Drinking Water Quality Working Party, 

Mr Jon Francis, Water Treatment Manager (Orange) 

presented a paper on Benchmarking Drinking Water Quality 

Management in the Centroc Region to the LGNSW Water 

Management Conference in Dubbo in September.  

 

The presentation provided an overview of regional projects 

by the CWUA including the benchmarking of drinking water 

quality from data in the NSW Health Database and the 

Microbial Best Practice in Drinking Water Management 

project currently underway. 

 

This presentation was also well received particularly by the 

Sydney based NSW Health Water Unit who see synergies 

with their work to develop tools to assist LWUs with 

performance monitoring and process improvements.  

 

See matters in progress for progress on the development of 

a MOU and workshop with NSW Health. 

 

See incoming correspondence for response from Minister 

Niall Blair on 16 August to the offer by Centroc to pilot the 

introduction of Health Based Targets in the Australian 

Drinking Water Guidelines.  

 

hŦ ƴƻǘŜ ƛǎ ǘƘŀǘ ƛƴ ǘƘŜ tǊƻŘǳŎǘƛǾƛǘȅ /ƻƳƳƛǎǎƛƻƴΩǎ 5ǊŀŦǘ 

Report, as distinct from previous reports, drinking water 

quality and management does not appear to have been 

identified as a concern (anymore) in regional NSW. 
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1. Advocacy 

g. Respond to Murray Darling Basin 

Authority Plan impacts and 

programs. 

 

1g. On-going as needed. 

 

Submissions were made to the Lachlan and Macquarie-

Castlereagh (surface) Water Resource Plan reviews in 

January 2017. Subsequently Cr David Somervaille, Water 

portfolio chair has been nominated the Centroc delegate for 

the Lachlan Stakeholder Advisory Panel (SAP) providing 

input to the development of the Lachlan Water Resource 

Plan.  

 

Attending his second SAP meeting on 30 October, Cr 

Somervaille has advised that the main issue for Centroc is 

[ŀŎƘƭŀƴ ±ŀƭƭŜȅ ²ŀǘŜǊΩǎ ǇǊƻǇƻǎŀƭ ǘƻ ŎƘŀƴƎŜ ǘƘŜ ƛƴŦƭƻǿ 

assumption when calculating how much water can be 

released early in the season to provide increased reliability 

of water for irrigators. This was discussed at a separate 

meeting with Lachlan Valley Water on 18 September. See 

report below.   

 

While there is willingness by the Government to engage 

Local Government in Water Resource Planning the challenge 

now is to ensure that risks to the security and reliability of 

town water supplies are identified in the planning process. 

Currently feedback is sought on highly technical reports. 

 

While it is a complex area, Cr Somervaille has advised that it 

is  

worthwhile for Centroc to be involved in the SAP.  A verbal 

update can be provided. 

 

Recent advice from LG NSW is that Ground Water Resource 

Plans are being developed at a state-based level as opposed 

to the local level. Mr Sascha Moege, Senior Policy Officer, 

LGNSW is the LG representative on the SAP for Ground 

Water planning and is currently seeking advice from Centroc 

on highly technical reports.   It has been suggested to 

LGNSW that they look at buying in some expertise to help 

with this on the basis that Water Resource Planning has 

implications for the sustainability of our towns and 

economies.  

 

While there has been no response to this, Mr Moege has 

advised that the region can request a targeted consultation 

on ground water through him. A request has been lodged. 

 

 

1. Advocacy 

h. Provide advice on the options for 

the delivery of water utility services 

1h. On-going. Refer 1e. 

Following submission to the Productivity Commission 

Review of the National Water Reform CWUA Chair, Mr 
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on a co-operative regional basis 

ǘƘǊƻǳƎƘ ŀ άwŜƎƛƻƴŀƭ ²ŀǘŜǊ !ƭƭƛŀƴŎŜέΦ 

Andrew Francis participated in a workshop with 

Commissioners Jane Doolan and John Madden to discuss 

regional water service provision. The focus of the workshop 

was to gather views on how to improve the efficiency of 

water service provision through collaboration between, or 

amalgamation of, small regional providers.  

 

Feedback was that there is a need for hard evidence to 

support the Alliance as an institutional model. This has 

informed further analysis of performance monitoring data 

for the preparation of the LGNSW Water Management 

presentation as detailed in 1e.  

 

Productivity Commission Draft Report ς National Water 

Reform 

 

On 14 September the Productivity Commission released its 

draft report on National Water Reform. Draft 

recommendations to State and Territory Governments are 

very positive with respect to Water Utility Alliances as 

follows: 

 

DRAFT FINDING 6.6 

About half of small providers (with fewer than 10 000 

connections) in New South Wales participate in some form 

of regional collaborative arrangement or obtain services 

from a larger regional entity, and 18 of 50 small providers in 

Queensland participate in the Queensland Water Regional 

Alliance Program. While these jurisdictions have made 

progress, there is likely to be further scope for them to 

capture economies of scale through collaboration. 

 

DRAFT RECOMMENDATION 6.7 

Local water utilities and State Governments in New South 

Wales and Queensland should strategically examine 

opportunities to improve service delivery through 

collaboration. Contingent Community Service Obligation 

payments may provide an opportunity to promote this 

collaboration. 

 

The CWUA Program Manager presented to a Hearing of the 

Commission in Canberra on 16 October with a follow up 

submission made on 19 October. A copy is provided as an 

attachment. 

 

For further details on the Draft Recommendations and 

hearing transcripts go to: 

http://www.pc.gov.au/inquiries/current/water-

 

http://www.pc.gov.au/inquiries/current/water-reform/draft
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reform/draft 

 

It is recommended that the Board endorse the submission 

to the Productivity Commission Draft Report on National 

Water Reform made under the hand of the Executive. 

 

2. Inter-governmental Relations 

a. Seek to work in collaboration with 

key agencies (i.e. DPI Water, 

WaterNSW, NSW Health), where 

appropriate, to deliver secure water 

and waste water services for central 

NSW communities while ensuring: 

 I. Reduced cost and compliance 

burden; and 

LLΦ !ƭƛƎƴƳŜƴǘ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ Lt ŀƴŘ w 

processes. 

 

2a. On-going. 

 

See agenda item 1a. for engagement with WaterNSW on 

the Lachlan Valley Water Security Investigations. 

 

Centroc is currently seeking LWU representation on the 

WaterNSW Customer Service Committee for the Lachlan 

Valley with Cowra Shire Council expressing interest. 

 

Refer to Matters in Progress for updates on progress on the 

development of a MOU and workshop with NSW Health for 

drinking water management. Also 1f. for engagement with 

NSW Health Water Unit. 

 

See agenda item 1g. for advice on engagement with DPI 

Water (now Crown Lands and Water, CLaW)  on Water 

Resource Planning. 

 

Advocacy continues with CLaW for engagement in the 

review of the best practice framework including the design 

of the process, to ensure an optimal fit-for-purpose process 

that engages Local Water Utilities to deliver the best 

possible outcomes. There are concerns within the industry 

that there is not a lot of leadership being shown by the peak 

organisations representing the interests of NSW LWUs in 

this space. Following discussion at the Centroc Executive 

Meeting on 26 October advocacy is under way on this front 

with Cowra Council lodging a motion to the LGNSW 

Conference (4 -5 December) as follows: 

That Local Government NSW optimise advocacy for Local 

Government Local Water Utilities in NSW with the formation 

of an advisory subcommittee of elected representatives and 

supporting structural arrangement. 

Mr Michael Blackmore, Director, Water and Sewerage 

Regulation, CLaW will be presenting to the CWUA Meeting 

on 13 December. 

 

2. Inter-governmental Relations 

b. Develop a MoU with the 

Department of Health to enable 

collaboration on agreed priorities 

including: 

I. Drinking water management 

2a. See update at Matters in Progress. 

 

Following a meeting with Mr Ashley Aubrey, DPC in Parkes 

on 8 May a meeting was held on 18 October between 

Centroc and NSW Health representatives to discuss the 

scope of a co-designed workshop to address communication 

 

http://www.pc.gov.au/inquiries/current/water-reform/draft



