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P It is my great pleasure to present my first Annual Refarthis termas Chair of
Centroc.

Local Governmerit Central NSW working collaborativélgs continuedo build
on our growing reputation as we meet the challenges of delivering more with less
for our communities.

¢KS 9ESOdziA@®S { SONBiGINEQ& NBLER2NI ¢gAft RSEAONAROGS 6
provide support to Councils, most particularly miger budgets while explaining our financial result

for the year. It also provides clear advice regarding the benefits and good value of being a member
FNRY | /2dzyOAf 2LISNI A2yaQ LISNELISOIADBSP® ¢KS NBY!I
works arl provides advice regarding the totality of our efforts for the year. If you are interested in

more up to date advice on our activities, please go to our websitatjt://centroc.com.aul/.

Since becoming Chair my foduss been to grow the involvement of elected representatives in the
organisation and to respond to the needs of every member in the region. To that end we held a
strategic session in May.

This session highlighted the need for a plan for Central NSW similar to that of the Metroplan for
Sydney. The good news is that the State is intending to undertake this planning with the ROC taking a
lead role. The plans are due for completion at the eh@@il 2.

The highlight for the year has been the Centroc Summit in July which received national media
attention and was well attended by our members. | congratulate you all for supporting this event and
| look forward to even more engagement at cémmit next year.

Support for regionalism continues to build and theagerative, hard working approach taken by
members, our General Managers and our staff is taking full advantage of this growth.

In 2010/2011 our members have not shied away from #& challenges confronting our region. Be

it the Bells Line of Expressway, transport and water infrastructure, health workforce, tourism or
regional development, Centroc has stepped up to the plate and taken our concerns to both the state
and federal leved by identifying the solutions for our area working with our communities.

L ¢2dAZ R £A1S (G2 G11S GKAA 2LIRNIdzyAGe G2 GKIEy{1 |
programming where we continue to provide cost savings through our operations andnoesgcfrom

2dzNJ  R@201 08 Ly LI NILAOdzE I NJL g2dA R fA1S G2 GKIYy
support for the operational projects of Centroc and the sound support and advice provided to the

Board for the year.

| commend this Annual Regdo you all.

= O

Cr Phyllis Miller
Chairman
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Organisation and Structure

Vision

Central NSW is recognised as vital to the sustainable future of New South Wales and Australia.

Mission

Centroc is recognised as the lead organisation advocatirapoeed regional positions and priorities
for Central NSW whilst providing a forum for facilitating regional cooperation and sharing of
knowledge, expertise and resources; effectively nurturing sustainable investment and infrastructure

development.

Objectives

Regional Sustainability:

Encourage and nurture suitable investment and infrastructure development throughout
the region and support members in their action to seek from Governments: financial
assistance, legislative and/or policy changes arditamhal resources required by the
Region. This objective will be principally actioned by the Board with the support of
General Managers Advisory Committee (GMAC) member Councils.

Regional Cqueration and Resource Sharing:

Contribute to measurable improwneent in the operational efficiency and effectiveness of
Member Councils through facilitation of the sharing of knowledge, expertise and
resources and, where appropriate, the aggregation of demand and buying power. This
objective will be principally faciiited by GMAC with the guidance of the Board.

Membership

Bathurst
Blayney
Boorowa
Cabonne
Cowra

Forbes
Harden
Lachlan
Lithgow
Oberon
Orange
Parkes

Upper Lachlan
Weddin
Wellington
Young

Central Tablelands Water
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Executive Committee 2012011

CentrocChairman
Cr Neville Castle
Mayor

Lithgow City Council
then

CrPhyllis Miller
Mayor

Forbes Shir€ouncil

Centroc Executive Secretary/Treasurer
Rager Bailey

General Manager

Lithgow City Council

then

Carissa Bywater

General Manager

Forbes Shir€ouncil

Centroc Deputy Chair
Cr Phyllis Miller
Mayor

Forbes Shire Council
then

CrJohn Davis

Mayor

Orange CityCouncil

GMAC Executive Members
Carissa Bywater

General Manager

Forbes Shire Council

Paul Devery
General Manager
Cowra Shire Council

Garry Styles
General Manager
Orange City Council

David Sherley
General Manager
Bathurst Regional Council

Kent Boyd
General Manager
Parkes Shire Council
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Centroc Executive Members
Cr Bill West

Mayor

Cowra Shire Council

Cr John Davis
Mayor
Orange City Council

CrPaul Toole

Mayor

Bathurst Regional Council
then

Cr Ken Keith

Mayor

Parkes Shire Council
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Centroc Board

Two delegates (usually the Mayor and General Manager) represent Councils on the Centroc Board.

Executive

The Executive corsts of office bearers elected at the Annual General Meeting. It comprises of a
Chairperson, Immediate Past Chairperson, Deputy Chairperson, Secretary/Treasurer and elected
members of constituent Councils. The General Manager or his/her nominee of theilbahthe
Chair represents is automatically appted as Secretary/Treasurérhe General Managers of all
Executive Councils are elected automatically from the remainder of the Executive.

General Managers Advisory Committee (GMAC)

¢2 aaArad GKS 2NHIFIyAalGA2YyY Ay GKS O2yRdz0G 27
was established in April 2002. GMAC meets four times per year and at the direction of the Board
advises on administrative, planning, policy and resourcintjarsaof Centroc. The Chair of GMAC is
the Secretary/Treasurer of Centroc.

Staff

Centroc has evolved as a smaltamtralised organisation. In 20101, sevenemployees were
spread throughout the region at various Countildudingtwo days a week of administrative
support at the Chair Council.

This structure allows all Councils the opportunity to employ Centroc staff and be involved in the
various projects, effectively spreading the benefit across the region. Centroc staffanElelcutive
Officer, Learning and Development Manager, Sustainability Prolytanager, Finance Officer
Compliance & Cost Savings Manager, Climate eXchange Project OfficangTaathProgram
Support Manageand Qair CounciSupport Officer.

ProjectTeams

t N22SO0 ¢Stkya FINB Fy AYLRNIFIyG O2YLRyYySyda 27
Teams are formed to allow cross collaboration and the sharing of knowledge, expertise and
resources. Teams are established on the recommendation of#reroc Board with a

predetermined objective, participation is voluntary and reports are submitted quarterly to the Board

and GMAC. Team Leaders are often appointed to Project Teams to assist the EO in the management

of the Team, to set agendas and to a#vGMAC on the activities of the Team.

T

Centroc receivethe 'Highly Commended' award for Cr Phyllis MilleChairmarof Centrocat the
Excellence in Leadership and Innovation for Rural Cour Summit 2010

Centroc Annual Report 2032012 Page8
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CENTRAL NSW
COUNCILS
CentrocOrganisational Structureas of 30 June 201
16 Central NSW
Councils
1 County Council
Centroc Board Chair
Chair and
Executive
General
Managers
Advisory
Committee
Executive Officef Chair Council
Support Part
Time
i v
: Learning and S
%)Ons]f Iéi:/?ﬁgi Organisational Finance Officer Slé,srg?:r?]'gty Various
Development Part Time Consultants
Manager Manager Manager
Training and
Program
Support Officer
Centroc Annual Report 2012012 Page9
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Lobbying Priorities

e Bells Line of Expressway

e Transport and Water Infrastructure
e Environmental Sustainability

e Telecommunications

e Health

¢ Regional Development

Project Teams

e Occupational Health and Safety

e Human Resourcddanagers Group

e Supply Management

e Environmental Sustainability

e Enterprise Risk Management

e Film and Television

e Infrastructure Groupncluding CWUA
e Compliance and Cost Savings

o |T

Jennifer Bennetpresenting aSummit2010

Supported Regional Initiatives

e Bells Line Expressway Group
o NetwasteJennifer Bennett

e Weight of Loads

e Central NSW Tourism

{dzLILR2 NI AYy3a /SYyiNROQa ¢¢62 hoa2SOlA@Sa
Where Centroc objectives are advocacy on behalf of the region and offering support to member
Council operations to increasdficiency and effectiveness, Centroc renews its Management Plan

annually through stakeholder consultation and planning sessions.

9FOK 2F /SyiNROQa R@20F08 YR 2LISNIGA2Y It AYyAGA
Managers determine the levef resourcing and structure required.

This is reported back to GMAC and the Board on a quarterly basis against the management plan for
the year.

The following two pages show the way in which advocacy and operational objectives are supported.

Centroc Annual Report 2032012 Pagel0



Advocacy Support

Bells Line of
Expressway

Sponsoring
General Managers
Mr Roger Bailey
Lithgow
Mr Allan Dive

Wellington

WhereBLEGs funded
separately by
members to advocate
in this sector, Centroc
support is provided by
the Centroc Executive

Ofiicer.

Cr N Castle was the
Centroc delegate on
the Bells Line Long
Term Corridor Plan
Steering Committee

Transport and Water
Infrastructure and
CWUA

Sponsoring
General Manager
Mr Kent Boyd
Parkes

The Centroc
Infrastructure Group

Directors of
Engineering
interested member
Councils develop
submissions and
provide advice to the
Centroc Board.

Centroc Water
Utilities Alliance

Formally named in
2010 the CWUA is a
Regional project that
has attracted around

$100K of grant funding

to deliver practice
compliance,
efficiences and cost
savings across the
region

Environment

Sponsoring General
Manager

Mr Peter Vlatko
Young

100% State funding
has 3 Centroc staff
employed in the
region to support the
" That's a Good idea"
Teamdeliver
environmental
programs into Councils
and communities.

Health

Sponsoring General
Manager

Ms Carissa Bywater
Forbes

The Health Workforce
Group (HWG)

Chaired by Cr John
Farr of Cabonne.

Elected representitives
and staff from the
region drive the health

advocacy agenda

The Centroc Health
Workforce ForumA
skills based group peak
health bodies in the
region developing
State funded
programming in health
workforce and
providing expert
advice to the Centroc
HWG and Board

Telecommunications

Sponsoring General
Manager

Mr Garry Styles
Orange

A small team led by

Orange staff program.

2

CENTRAL NSW
COUNCILS

Regional Devopment

Sponsoring General
Manager

Mr Garry Styles
Orange

50/50funding from
Centroc surplus with
the Deparrtment of
industry anf
Investments for a
Regional Economic
Development Strategy

Centroc Annual Report 20312012



Operational Support

The Centroc
Training
Service

Sponsoring

General
Manager

Mr David
Sherley

Bathurst

Centroc staff
coordinate
group
purchasing
cheaper deals
and training in
the Centroc
region to
minimise travel
costs and
downtime.

Infrastructure

Sponsoring

General
Manager

Mr Kent Boyd
Parkes

Directors of
Engineering
working
together as a
region to
ensure
sustainablity
of transport
and water

CWUA
(Central

Water
Utilities
Alliance)

Sponsoring

General
Manager

Mr Kent Boyd
Parkes

Alliance
establised to
ensure all
member
councils are
maintaining
best practice
operations,
including
demand
management
drought
preperation
and strategic
planning

GMAC

Sponsoring
General
Manager

Ms Carissa
Bywater

Forbes

General
Managers
Advisory
Commitee of
Central NSW
Councils
provide
direction on
operational
efficiencies,
share
information,
provide advice
to the Board
and plan as a
region

The Centroc
Supply Team

Sponsoring
General
Manager

Mr Aaron
Jones

Blayney

A team of
procurement
staff from
across the
region share
ideas and
develop
regional
contracts to
keep Council
costs down.

The Centroc

OHS and Risk

Management
Group

Sponsoring
General
Manager

Mr Paul
Devery
Cowra

OHS and Risk
Management
Staff share
ideas and
develop
regional
programing
including Peer
Auditing and
Risk
Management
Strategies lead
to lower
workers
compensation
payments.

filmcentral
nsw

Sponsoring
General
Manager

Mr Gary Styles
Orange

A team of film
contact
officers from
member
Councils
network to
provide
location
advice to the
film industry
resulting from
the filmcentral
nsw website
administered
by Centroc

Staff.

Compliance
and Cost
Savings
Sponsoring
General
Managers
Ms Carissa
Bywater

Forbes
Mr John Bell
Upper Lachlan

Mr Alan Dive
Wellington

A new three
year program
to capitalise
on the recent
cost savings in
telephony to
deliver similar
programming
for example in
electricity
while
supporting
regional
compliance.
Delivered by
Centroc staff.

TAGI (That's a

Good Idea)

Sponsoring
General
Manager

Mr Peter
Vlatko

Young

A team
focused on
providing
advice on
climate
change
science and
climate
adaption
actions to

Central NSW.

2
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IT

Sponsoring
General
Manager

Mr Roger
Bailey

Lithgow

A team of
regional IT
managers
scope
potential
benefits from
collaboration.

Centroc Annual Report 2012012

Pagel?2



Centroc Delegates to June 302D
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CENTRAL NSW
COUNCILS

Bathurst Regional Council
Cr Paul Toole

Mayor

Mr David Sherley
General Manager

Lithgow City Council
Cr Neville Castle
Mayor

Mr Roger Bailey
General Manager

Blayney Shire Council
CrBruce Kingham
Mayor

Mr Aaron Jones
General Manager

Oberon Council
Cr Keith Sullivan
Mayor

Ms Leanne Mash
General Manager

Boorowa Shire Council
Cr Wendy Tuckerman
Mayor

Ms Teresa Manns
General Manager

Orange City Council
Cr JohrDavis

Mayor

Mr Gary Styles
General Manager

Cabonne Council
CrBob Dowling
Mayor

Mr Graeme Fleming
General Manager

Parkes Shire Council
Cr Ken Keith

Mayor

Mr Kent Boyd
General Manager

Cowra Shire Council
Cr Bill West

Mayor

Mr Paul Devery
General Manager

Upper Lachlan Shire Council
Cr John Shaw

Mayor

Mr John Bell

General Manager

Forbes Shire Council
Cr Phyllis Miller
Mayor

Ms Carissa Bywater
General Manager

Weddin Shire Council
Cr Maurice Simpson
Mayor

Mr Trevor Lobb
General Manager

Harden Shire Council
Cr Chris Manchester
Mayor

Mr Max Kershaw
General Manager

Wellington Council
Cr Anne Jones
Mayor

Mr Allan Dive
General Manager

Lachlan Shire Council
Cr Des Manwaring
Mayor

Mr George Cowan
General Manager

Young Shire Council
Cr Stuart Freudenstein
Mayor

Mr Peter Vlatko
General Manager

Central Tablelands Water

Cr John Farr
Chair
Mr Tony Perry

General Manager

Centroc Annual Report 2032012
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Centrocg Good value in 2010/2011 at a glance

Centroc lobbying gets results

e  Productivity Commission
recognises Local Government in
NSW as the delivery mechanism
for Water Utilities.

e  3$1m for the Bells Line Long Tern
Strategic Corridor PlanCentroc
on the Steering Committee

e A further $3.5m to be spent on
the region in planning transport
priorities

Check out the Centroc website at
centroc.com.atfor more information

Centroc gets grant funding

As a regional entity Centroc is well
positioned for federal and state
funding. Some of the bigger projects
areover three yearandare as
follows:

e  $778K fully funded
environmental program

e  $790 fully fundedCarbon+
program

e Over $100,000 to the Centroc
Water Utilities Alliance is grant
funded

e $100,000 for thdilmcentral nsw
program

Operational Cost Savings

The Compliance and Cost Savings
Program has saved members over
$1m in billabledollars in its 18
months of operatiorg at no extra
cost to members.

Centroc ran the following programs ir
2011
e Telephony Audit
e Diesel Tax Rebate Review
e Corporate Express
Stationery Contracts
e E2I1¢ Electricity Review
Program

Making your fees work for
you

For every dollar that coungpends in
the 20102011 financial year, Centroc
multiplied by four in grant funding.

Savings through the training
service

Training Statistics

For the2010-2011financial years the
following has occurred:

e All 19 member councils have accesse
courses run by the Training Service

e 8non member council have attended
training run by Centroc

e 2 state departments have attended
Centroc training

¢ 19 private organisations have
accessed training

o 52different types of courses have
been delivered

e 2228people have been trained via
the service

e Total spend with the service is
$411,192

e Cost of training using alternative
providers would have beerb$9,642

e Savings on course costs 8,450

e Savings on travel and accommodatio
costs is$195,042

e Savings on coordination and researct
time is $.8,990

e Total savings is $322,482

The average cost of training per penso
provided by Centroc is $354hd@ average
costof training per person provided by
alternative provides is$420.

Programs offered free of charge

e Compliance and Cost Savings

e Regional Economic Development
Strategy

e Centroc Water Security Study

e Carbon+ Program

e The Priority Regional Infrastructure
Plan

e All environmental programming

Contact Details

Jennifer Bennett
Executive Officer

Mobile: 0428 690 935
Email: jenny.bennett@centroc.com.au

2
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Sharing resources and €o
operating to save money and time

OHS/Risk Management

The OHS/Risk Management Team works
collectively improve the safety of council
AGFTT YR NBRsiz®@® O3
risk. By sharing knowledge and resources
the group has maintained currency with
legislation and implementation of best
practice in the workplace.

20102011 focused on harmonisation of

L dza G NI £ Al Q& 200dzLJ i
laws, with reglar information sessions
from WorkCover, State Cover and State
Wide.

Centroc and Orana Risk Management
Teams now attend combined meetings to
increase opportunities for resource
sharing and delivery of projects.

In May the OHS/Risk Management Team
in conjunction with State Wide Mutual anc
DLA Piper Lawyers coordinated a Mock
Trial which was based on a complex real
life scenario where a child drowned at a
Council reserve while under the
supervision of family day car&he trial
provided participants vih the key
message of understanding the importanci
of minimising risk and insight into the way
litigation proceedings work.

filmcentral nsw

filmcentral nsw encourages film to the
region while giving members compliance
with the Department of Local
Goverment.

Centroc has been successful in obtaining
$100,000 Regional Screen Service Provic
grant from Screen NSWIhe funding will
enable the resourcing of an integrated
program with a number of organisations
for an 18 month period, offering
significantvalue add for the film industry
as well as Central NS\Whe funding will
also be used to acquire the service of
experienced local production steward,
Paul Begg.

Supply Team

The Supply Management Team develops
regional contractso reduce costs and
trialling products and processes across tt
region.

In 2011 the Supply Team ran a regional
contract for Diesel and Unleaded Fuel.

Centroc Annual Report 2012012
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General Managers Advisory Committee Report

ChairCarissa Bywater
Secretary Treasurer

Centroc has had a successful year delivering on both of its ashaecacy for the region and
operational support for its members. It is clear that Centroc is making a difference at the
operational level in Councils and | commend members take the timertsider all reports
from our project teams that describe ways in which the region supports every member.

Highlights for the past twelve months include:

1. The GMAC review of other Regional Organisation of Council activities to inform
Centroc programmindrlhis positions Centroc members well for the new State
D2SNYYSy il Qa -operatidn andl dolaboagion. O 2

2. The advocacy success and measurable operational support provided by the Centroc
Water Utilities Alliance

3. The ongoing cost savings being delageby Centroc programming wheower $Im
of net savings have been achieved since December 2009 by the work of the Supply
Team, the Training Service, the Compliance and Cost Savings Program and the
Centroc Water Utilities Alliance.

Please find enclosed treudited accounts for the year which show excellent results in grant
acquisition and reflect our growing program.

I would like to take this opportunity to thank all sponsoring General Managers in the ROC for
their efforts in their respective projects. Tkaccess of our projects is assured when they are
embedded in our Councils. This is a slow process but one where staff in member Councils
across the region are becoming increasingly engaged in regional activities with the

corollary benefits.

The succesof our projects relies heavily on our Centroc staff. There has been some
turnover in 20010/2011. We welcome to our staff Ms Tessa McPhee and Ms Verity Page
who provide support to our growing program. On behalf of the Board and General Managers
I would Ike to take this opportunity to pay a special thanks to the Centroc team headed up
by Jenny Bennett and also including Kate Barker, Lee Chapman, Ann Thomas, and Rachael
Young.

These staff are employed through some of our member Councils and generouslgl hos
around the region.

Brovr
Carissa Bywater
Chairman, GMAC
Centroc Executive

General Manager, Forbes Shire Council

Centroc Annual Report 2032012 Pagel5
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Bells Line Report
By Roger Bailey

Centroc is seeking in the first instance to secure the corridor for a future Bells Line of
Expresswathat is safe, swift and will provide road freight access for High Performance
Vehicles between Lithgow and the M7. The immediate concern is the area in north western
Sydney.

Centroc continues to advocate at every level to bring forward a safe swift randport link
between Sydney and Central NSW. At every opportunity and in every submission this issue is
raised at the State and Federal levels. An ongoing media campaign has also continued where
media releases can be downloaded from the Centroc websiltgtgt//centroc.com.au/

The inclusion of Cr Neville Castle to the Bells Line Long Term Corridor Plan Steering
Committee has meant that our voice is being heard at this strategic level working with
representatives fronstate and Federal agencies.

The Centroc request for a blog to build relationships between western Sydney and Central
NSW was implemented as was the introduction to the study of induced traffic volumes that
would show how much the road would be used iére built, similar to the story of the M2

and M5.

Sadly the year has been one of ongoing horrific fatalities including the Central NSW family of
four who dies on the Bells Line in an accident near Bilpin in October 2010. Besides

terrible human toll ofdeaths on both the Great Western Highway and the Bells Line, the
ongoing road closures, at timasdboth roads being closed, continues to impact on our
communities in particular industry.

The work continues into the future with meetings with local memsbat both the State and
Federal levels being the current focus

Centroc Annual Report 2032012 Pagel6
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Infrastructure Group Report

By Jennifer Bennett

This has been a busy and successful year for the Centroc Infrastructure Group. Considerable
efforts have been directed to suppdtie development and outcomes of the Centroc Water
Security Study where the Centroc Water utilities Alliance (CWUA) has begun tacking
delivering 100%Best Practice for the region. Over $100,000 of grant funding has gone
towards programming being undertakey the CWUA.

The high point was winning the Australian Engineers Award for the Centroc Water Security
Study from tle Governor General in Canberra.

Centrocreceivesa third award
for the Water Security Study.
The Excellence award was fror
Engineers Australia for the
aSO00GA2y Woy3IAy
Regional Communities'

The low point for the year was the Infrastructure Australia AECOM report into the provision
of water in the nation. Centroc, collaborating with the Lower Macquarie Water Utilities
Alliance was quick to respond to this unfortunate and error filled attackaal

Government in NSW as the delivery mechanism of choice for secure and quality supplies.

This submission was followed up with a submission to the Productivity Commission.
Work continues in assuring support for members and their communitiel® dait
government as the delivery mechanism for water supplies and sewage services.

The Carbon+ Study neared completion during the period identifying the energy cost of

securing water to 2059 and what could be done to mitigate it. This work was madelpossib
0§KNRdzZAK Fdzy RAYy3 FTNRBY (KS ! dzZ&AGNITALY D2@SNYYSyl
Program.
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In November 2010, Members and their communities were most unhappy with the Murray
Darling Basin Plan process and it was pleasing to see a total rework.

Murray Darling Basin forum in Forbes

With Mr Alan McCormack retiring, Mr Kent Boyd became sponsoring General Manager for
this program.

Work also began on the Priority Regional Infrastructure Plan wiegeneers of the region
met in December 2010 to map out this document.

Support has been provided throughout the year for member and Centroc priorities through
a variety of submissions, correspondence and at the Summit. This has included the rail link
between Blayney and Demondrille, supporting high performance vehicles of the Blue

Mountains and supporting the inland corridor for a very fast rail link between Brisbane and
Melbourne.

Centroc Annual Report 2032012 Pagel8
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Health Workforce Committee Report

By Jennifer Bennett

Chairperson
Cr John Farr
Cabonne Council

Sponsoring General Manager
Ms Carissa Bywater
Forbes Shire Council

Health is considered to be one of the main issue areas of the Centroc Group of Councils and
their members.

The Centroc Health Workforce Committee leasitinued to lobby for the retention and
improvement of health services in the region. There has been an increase in activity by the
Group over the past 12 months.

Recognising that health workforce is the responsibility of State and Federal governments,
the focus for the year has been the development of an advocacy tool to develop
programming to attract and retain health workforce. Key agencies in the region were invited
to become part of a steering committee to drive the project where elected represertati

from member Councils formed the balance of the group. These agencies were:

e The Greater Western Area Health Service (GWAHS)

e The NSW Central West Division of General Practice (NSW CWDGP)
e The Rural Doctors Network (RDN)

e GP Logic

o The Department of Edudanh and Training

e The Orange Aboriginal Medical Service

e Charles Sturt University eno

This group developed a health
workforce matrix which identified
what was being achieved in the region
to attract and retain health workforce
and the gaps. A web based portal with
associated marketing advice was
identified as the first priority for the
region. Funding was sought at the
Centroc Summit in 2009 and
subsequently the Department of
Industry and Investment agreed to
provide 50% for thiproject.

The project was acquitted August \ J Livingn
2010. All Councils have been visited to e
seek e engagement in the project with
good response. Funding is besogight

from the State Government to progress this initiative.

Web page under development
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Also of note for this year was the foruneld 27 October indng bringing together local
government and various health agencies to discuss strategies that communities puten plac
to support health workforce.

. i ta. Y0 S \N ‘~m\ti. g b .‘.."" SAL\»
Mr Mark Burdack of Charles Sturt University provides advice on growing headkifiorce through
local strategies including the development of medical school in the region at the forum in You

Centroc also advocated against the changes to onsite Enrolled Nurse education and
was subsequently nominated to a Steering Committee tproxie outcomes for the
region under the new regime.

Support was also provided to the4dlcampaign by nurses and the medical school for
Charles Sturt University.

A MoU was signed with the Central West Division of General Practitioners to lend

them suppot in the structural changes in Federal Health service delivery. Of note in

this effort was seeking reductions in the boundaries for both the Greater Western

Area Health Service and Medicare Local. Boundaries have been reduced though they
stildonotrefle®id &t 20Fft¢ Ay GSN¥Ya 2F O2YYdzyride 27
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Telecommunications Project Report

By JenniferBennett

¢KS ¢StS02YYdzyA OF (i A 2 ysécure findidySud Havernman @Brithénds A a 2
the provision of longterm regional telecommunications infrastructure, products and services that

will ensure the continued viability of Central NSW as a dynamic region capable of competing on

the world stage.

Sonsoring General Manager
Garry Styles
Orange City Council

Principles of the Telecommunications Project Strategic Plan

Centroc recognises that without a full suite of broadband and associated internet access products

across the region there will be sighiDl yi& RNJ g0l 01 a G2 GKS NB3IA2YyQa |
drawbacks can be summarised as:

Educational opportunitieswill be limited by unavailability of access to online courses; external
students (distance education) will be disadvantaged; accessdaamation for research requires
broadband access/speed; video conferencing over the web

Business developmenihew and existing) will be influenced such as business development decision
making; ability to run business at international standards; abilitgaiaduct online business (eg

finance and purchasing, tp-date commaodity prices, video conferencing); lose competitive
advantage (businesses will relocate to centres with current internet access standards); health and
medical services now rely heavily anernet access

Psychological impaadf the perception that the rest of the world is using technology we cannot
access; feeling of being left behind; increases inequities across the region where some have and
some don't have broadband access; Governmerttlistening

The inability of communicating effectivelwill slow the development of good governance, regional
development, shared experiences covering geographic distance and access to the country/world
market; eg community activities can benefit from had@r participation in special interest group
(LandCare), community initiative planning and access for retired and mobility impaired communities.

Lifestyle expectationgor population relocatiorr poor access to internet deters treghanges from

coming toCentral NSWt is further recognised that having internet access does bring with it
challenges for social capital development and community cohesion. While there are many positives
such as broader participation by special interest groups, access folitmohpaired groups, etc,

there are challenges: for example, children can 'type' better but social skills suffer; more time wasted
on the internet (especially at work); local practical skills (eg trades) suffer as young people aim for IT
skills; the accuacy and authenticity of information is questionable.

Strategies
1. Develop an ugo-date understanding of the regional market for telecommunications both
current and future; identifying the various market segments and their product and service
requirements
2. Develop aplanto
a. Get the community behind the strategy
b. Enlist the support of key government agencies and
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c. Seek corporate strategic partners
3. Research the available and emerging technology and concomitant Infrastructure needed to
provide a service to thearious market segments and provide a fast link to outside world (eg
capital cities etc)
Develop a lobbying process which
5. Exposes the inequities in the current system
a. Determines the level of commitment from the community and regional government
agencies
b. gans commitment from Federal Government
6. ldentify and where appropriate allocate the funding necessary to
a. Research metr@ompatible infrastructure
b. Pay for human resources to implement the plan and/or apply to Government for funding
to undertake a above
c. Undettake a study of market capacity
d. Develop new technologies

»

Actions to 20010/2011

Lobbying to position the region as early as possible in the National Broadband Network. Centroc has
met with Federal representatives as well as representatives of the new dlBNC

Mr Duncan Bremner of NBN Co spoke at the Centroc Summit and his presentation is available up
request. Representatives provided follayp to this meeting. NBNCo have recommended an
GSYIAYSSNAY3IE | LILINRI OK (2 adzlldemli GKS NREf 2dzi |

/| SYGNRO KlFa Ftfaz2z 2RISR I aSNAS&a 2F adomYArAaaizya
rather than later.

In the announcements on location for the rollout, the regisget to be successful.
Concern was expressed in the Boardeting of February 2011 regarding impacts to communities in

the switch over to digital television and follewp with members with a view to developing a
submission was undertaken.
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Environmental Sustainability Report

ByRachael Young

¢ KIiQa la amlXiniate Adadation working to reduce the
ecological footprint of Centroc councils

Sponsoring GM Sustainability Programs Manager ? <
Peter Vlatko Rachael Young §
Young Council Hosted by Bathurst Regional Council GOO0

Lttt 2F /Sy N@r@fﬁmmr{ga&suppoﬂteyf lbyduhding thréugh the NSW Environmental
CNHzAGQa | Nbly {dz@dGFAylIoAfAdGE t N2PANI YO

CKAa Aa /SYidNROQaA FTATOK @SININBLR2NIAY3 2y Sy dAiNP
a Good IdeaNow formally complete and the finakport has been submitted to the NSW

Environmental Trust. Centroc has received positive feedback regarding this program. This feedback
resulted in Centroc being approached to coordinate a dissemination of the ground breaking

mentoring program that ran layear.

/| SYGNRO KlFa y2¢ F20dzASR GiGSyildAaz2y 2yi2 (GKS ac¢KI
the past 12 months there has been a great deal of action in the program focused on climate
adaptation, resilience and organisational change as dmtdiklow.

The Sustainability Forum (the Centroc Environment Team) has been working on a Regional
Sustainability Charter. Also the meetings have been themed for the last few meetings to ensure that
there is capacity building associated with the meeting.

GElFrG4Y4a | D22R LRSIFH /fAYIFIGS !'RIELWGFGAZ2YE

Thisprogramis challenging tadelvierunder the wirrent fluid policy environmentin order to cut

through the media hype and the jargon of climate science a number of initiatives have been

commenced. In 2009 Centrea@s successful in gaining $735,000 funding from the NSW
OYDBANRYYSYUGlt ¢NHZAGQA. ! NDlIYy {dz&adFAylIoAfAGE t NBIN

There are initiatives from the original That's a Good Idea! program that have flowed through to this
new program as well as several sizable netivig areas.

The Weather Report

Is now up to its thirteenth edition and continues to focus on
providing Central NSW with regionally specific information
about climate change; providing a simple and concise
discussion of climate science as well as providing
commentary on other topical cliate issues.

Centroc has trialled printing all the Weather Reports as a
booklet which has been well received at all the events they
have been taken to.

Climate Risk Assessment

This activity is being undertaken in partnership with the LGSA, O
StateWide Mutual and the Centroc Enterprise Risk A ‘
Management (ERM) and Sustainability Teams.

L
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¢CKS AY 2F (GKA& LINPINFrY A& (02 LINPRdzOS | Y2RdzZ S
specific climate risk advice to this region that will build on the work being completed by the LGSA and
StateWide in this regard. Centroc was successful in gaining extra funding of $10,500 to engage

Echelon to complete the work in partnership with the damed Centroc teams. The project is

approximately half way to completion with the second of three workshops now completed. Echelon

has almost completed their work of creating regional risk tables based on regional data they have

collected through their @inate adaptation planning workshops in the Centroc region. The ERM team

have been closely involved with all aspects of the design and content of the work to date. There

remains a third workshop and the creation of the annex document to complete the program

Regional Resilience Strategy

This activity was completed with great success in the first half of 2010 and was reported last year.
The Regional Resilience strategy provided Centroc members with a framework for building
sustainability and resilience intbieir communities and council operations. This document
contributed significantly to the Summit reported below.

¢KS wSIA2YyIlf wSEAATASYOS {(iNrGS3e KIFI&a O2ydGNRAOGdzi SR
11 year. Aspects of the Climate Adaptatirogram have been adapted to incorporate priority

actions from the Regional Resilience Strategy which were selected at the Summit and through
consultation with members. The priority action areas are:

Financial 8 Use the combined buying power of 17 Councils, business and community to Centroc
bring down the pnce of water and energy efficient new and alternative
technologies
Energy 1. Centroc members work collaboratively and with the community on redue ng Centroc
electricity consumption
Transport 5. Work with business, the Westem Institute of TAFE and all tiers of government Centroc
to build an electnc vehicle recharge network linking all Central NSW LGAs to
Sydney and Canberra
Water 1. The options outlined in the Centroc Water Secunty Study be progressed Centroc
Ecosystem 8 Continue to support 3 regional approach to Waste Management through Councils and
NetWaste Centroc
Agnculture f 1. Support innovative 3 pproaches by communities, government and industnes Centroc
Food to addressing the production of, and access to, healthy food
Health Have Council climate change nisk assessment give consideration to Councils

. bushfire nsks

Recharging the Region Summit at the Mount

With funding from the NSW Environmental Trust and generous sponsorship from Bathurst Regional
Council, Centroc members organised a Summit feB@9uly 2010 to build on the successes of the
2009 Summit and recharge the region.

Key note speakers were:

Mr Jon DeeAustralian of the Year
Prof David Karoly, eminent climate scientist
Prof lan Acworth, ground water scientist

Mr Allan Jones, implementing reduced carbon emissions in local government
Young people gave their point of view. Mr Glenn Holdstock of theoNaitBroadband Company
explained the status of the national broadband roll out. There were a variety of presentations from
the electric car industry and practitioners of better environmental practice in Central NSW. An Expo
had on display innovative techtogy in delivering resilience to Central NSWe awards night
celebrated Robert Wilson OAM and the winners of the Country Energy Shiny Halo Awards.
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Both the Opposition and Government at the Federal and State levels had opportunities to present
theircaseF 2 NJ || @A &A2Yy F2NJ/SyGaNIrf b{2 NBalLRyRAy3 G2 /

Bob Debus, retiring member for Macquarie and The Hon Steve Hutchins provided adw a
Federal perspectivél.he Hon Christine Robertson on behalf of Country Labor led a panel sasdion
provided commitments to followp on the issues Councils raised in the plenary session.

Electric Vehicled he electric vehicle challenge
made available the best possible information to the
region to support and encourage local innovation
and industry évelopment.

The focus on electric vehicles at Mt Panorama
provided local government, community, training
organisations and businesses with access to the
leading players in this field to be able to form
partnerships and collaborations to act on
opportunities like:

e GKS LRGOGSYGALFE (2dz2NR&Y OF YLI A3y G/ 2YS G2 [ Sydl
e |obbhying for Central NSW to be included in any future State and Federal Government and
Industry decision making in the rollout of electric vehicles
e accessing State and Federal government and industry support to run a pilot program testing
the highway readiness of electric vehicles
e creating new industry and training opportunities
e setting up and attracting new industries to the region, particularlgothat might be more
attractive to younger people

Mayors travelled in quiet style around Mount Panorama and the nation had its first electric vehicle
challenge where the winner was the environment.

During the 100 Mile Dinner the inaugural Robert Wilson Awa
waspresented toCr Terry Hogan AM, Mayor of Jerilderie Shirng
Council. Cr Paul Braybrooks OAM, Chairperson LGP Board

made to Can Asgisf Coleambally.
The Collaboration BoarédA collaborations board identifying

options for priority for regional resilience action. This advice
will form part of the forwardstrategic program for Centroc. John Dee speaking at the 100 Mile Dinner
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Resilience Areg Issue Vote
Establish renewable energy generation and decentralised power systems ut
Energy ) . ; 34
solar and solar thermal, wind power, geothermal anebneration
Transport Support and advocate for rail in the region 31
Water Implement the Centroc Water Security Study 31
Ag and Food Develop more localised food producing systems in the community 29
Health Support strategies for attracting and retaining health workforce in the regig 27
Health Work on village revitalisatioprojects 22
Utilise the combined buying power of the region to bring down the cost of we
Financial and energy efficient new and alternative technologietectric vehicles, recharg| 20
stations, solar panels, solar hot water etc
Set up arElectric Vehicle Recharge Network linking all local government reg
Transport to Sydney and Canberra. Support with education and support local 20
entrepreneurialism and manufacturing options

Shiny Halo Blog

climate adaptation program and forms a critical element of

‘ ’ % The Shiny Halo Blog underpins all the activitighim

the communication strategy as it allows Centroc to

CENTRAL NS\ O2YYdzyAOII GS RANBOGfE HAGK
COUNCILS - community. This blog will drive activity in the Tree

Exchange program and also enhance lonalkedge of

I Sy G N

activities being undertaken by a range of groups within the community. To date the blog has received
over 28,000 individual visitors and over 250 comments and actions. Actions posted on the blog will
result in trees being planted across the imgand to date Centroc have planted over 1000 trees.

Carbon Expos

This project has been undertaken in partnership with Lachlan Catchment Management Authority and
involves taking the key elements of a sustainability expo (information on climate chadgeamal

resource management, sustainable living and gardening, renewable energy and critically local
suppliers of these products and services) to urban centres across the Lachlan Catchment Area. These
expos are targeted on towns that do not usually hageess to this type of information or expertise
¢ or may not be aware of what is available in their district. The Mini Expo component of this project
is now complete with expos being held in Young, Condobolin, Parkes, Grenfell, West Wyalong,

Hillston, Bayney, Boorowa and Crookwe®ver 1000 people have visited the expo and the feedback

has been positive to date with some changes being incorporated as this program progresses. Future
activity will involve major expos in Cowra and Forbes which are planmélfyust and September

2011.
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Shiny Halo St

Work on the business component has commenced and is progressing well. Shiny Halo St is a pilot for
business engagement and is being undertaken in Millthorpe. The Business Committee identified that
they would like to work on three distinct issues: Energggeovation; worm farming or composting

and support for local events. To date there have been nine businesses undertake the Energy
Efficiency for Small Business Program which is sponsored by the State Government. Several of these
businesses are close to itapting the actions identified in their audit. Support will also be provided

to the Millthorpe Garden Ramble in the form of worm farming demonstrations and giving away of
Grow Your Own Compost Kits.

The second part of this program has been to plan ancettate a series of business forums

providing advice on sustainabilit€entroc partnered with Central West Catchment Management
Authority to deliver a workshop in Orange and several more are planned for later in 2011.

Monitoring and Evaluation

Asignificant component of this project involves the development of an integrated Monitoring and
Evaluation framework in partnership with the Western Research Institute. Major activities are
reported directly by WRI and these will be combined to build a acetmnsive picture of the

LINE 2SO0 Qa & daeerdhined tatgeld: WRS Bad prdvitieB regular reports to GMAC and the
Board throughout the year and the reports are all available upon request.

Upcoming Activities

Work is due to commence further riggally specific climate change information, case studies on the
programming detailed above and finalisation of the program in 2012.

¢KIFGiQa | D22R LRSI H

The final report for thigproject wassubmitted to the NSW Environmental Trust.

There can be no doubt that the TAGI program has significantly raised the profile of sustainability in all
Councils across Centroc. Most Councils have indicated through both surveys and follow up
discussions that they have allocated more resources and tinseistainability programs than were
allocated in 2007 (the first year of TAGI).

There are some excellent and exciting programs being put in place all over the region. There is for
example a significant growth in interest in alternative energy generdtmmn a range of sources
including solar, solar thermal and wind.

Most Councils are now gathering data on their energy and water consumption and putting in place
policies and programs to minimizieir use All organisations know that the first step in efffiective
resource management program is measuring current use.

Nearly all Councils are also investigating ways of capturing auslimg stormwater and recycling
sewerage for irrigation.

There are a number of waste management, purchasing, fleet manege schools and community
education, biodiversity protection and enhancement, and natural resource management planning
programs in place right across the region.
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TAGI is not the only program promoting sustainable management practices, the

6 KdZNBRBGKhN} y3Sk5dzo062 o0.h50 !ftAlyOSs

' NBFY {d&aGFAYlFOoAfAGSE {dzLJL2NI t NEINI Y

that shit.

N
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planning are just some of the activities that are occurrintheregion. So, while TAGI cannot claim

all the credit for this shift in the culture of sustainability within their Councils it certainly has, in the
opinion of everyone involved in the program and the managers, had a significant impact in driving

Participants in the qualitative analysis component of the program were for example able to nominate

a number of initiatives that had been put in place as a direct result of TAGI including;

e In house sustainability committees

e Significant increases fDouncilor awareness to the challenges of climate change, which

drove the development of higher level climate adaptation programs
e Significant changes in purchasing practice

One of the major benefits of TAGI has been the power of its network. All partisipeeignised the
outstanding work of the TAGI project officer in assisting individual members who had different
learning and resource support needs and then her work in developing the capacity of the network

across the board.

NSW Environmental Trust Feedbk

Feedback waseceived from the NSW Environmental Trust and an excerpt is probigled/

The program successfully leveraged off of existing programs, such as the LGSA’s Sustainable
Choice program and Urban Sustainability Support Alliance (USSA), NetWaste programs and
programs being implemented by the Bathurst/Orange/Dubbo (BOD) Alliance & the
Wellington/Blayney/Cabonne (WBC) alliance, which reduced duplication and enabled them to
concentrate on identified gaps and needs and direct funding to these areas.

The varied resources and capacities of participating Councils and varied levels of commitment
made it a challenging project, but the grantee still managed to successfully deliver the
program to the majority, tailoring the program to meet individual Council needs.

The grantee should be commended on the achievements realised through this project. The
goals and objectives were ambitious and the project team appears to have delivered quality
outcomes and outputs, as well as foster a positive collaborative working arrangement both
with participating councils and between them. They have been able to build the confidence of
participating councils and their staff and empowered them to put sustainability projects and
programs in place. This is demonstrated by the unanimous support for Centroc to continue to
play a role in encouraging sustainable management across the region and willingness for
them to act as an ‘internal knowledge broker’ and have an ongoing design and implementation
role to support member councils.
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TAGI Mentoring Dissemination

Centroc was approached by the NSW Environmental Trust regarding the potential of Centroc

disseminating the results of Ia8tS | NQ& YSY G2 NAyYy 3 LINPINI Y a | {aGF4¢€
that the model is one that can be taken up by other councils and ROCs to achieve sustainability
2dzi02YSad ¢KAA LINPINIY NBFESOGa GKS N&dD2AYAlGAZY
effective solutions to complex problems.

/| SYGNRO KIFa 0SSy &adz00SaafdZ Ay GKS ¢NHzAGIQA o0AR
disseminated and the NSW Environmental Trust has granted us $50,000 for this project. The initial
payment has been meived and work will commence in August.

The Mentoring Dissemination program will be available to mentees from councils across the state. It

will also produce a kit and tools that will enable other councils to repeat owgrpro or adapt it as
they need.

LGSA Awards

The Sustainability Programs Manager received the
Inaugural Louise Petchell Memorial Award for
Individual Sustainability which is an award for
individual achievement by a council officer or electegly
councillor, in recognition of therontribution to the
cause of environmental improvement and
sustainability. Louise Petchell was the Sustainabili
Unit Coordinator for Penrith City Council and sVes
known throughout Australias a leader in the area of
the environment and sustainability. She was an
enthusiastic driver for a better world for ourselves
and future generations. She was strongly committec
to sustainability and sharing her expertise with
others, she was a quietly spoken but determined
advocate for sustainable change.

Rachael Young accepting the Louise Petchell Memori.
Award, with Bernard ®ctor

Centroc also received a Highly Commended award for the Shiny Halo Blog in the Energy Saving and
Climate Adaptation/Ntigation category.
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filmcentral nsw Report

ByKate Barker

Chair filmcentral nsw
Lana Willetts
Dubbo City Council

Filmcentral nsw Support Officer
Kate Barker

filmcentral nswaims to offer a quality film friendly service to grow the capacity of councils in
compliance with state legislation and providisigpport to the film industryln previous years a lack
of state, federal and local government funding and a downturn in ilheifdustryresulted inthe
project scaled back to ensure costs temmbers were kept at a minimum.

Economic Development Officers (EDO) Forum

In late 2010 members of the EDO Forum accepted the nomination of becoming the designated Film
Contct Officer for their Councilhis aimed to improve streamlining of roles, reduction of scheduled
meetings and improved understanding of the links and benefits that filming and tourism can bring to
the economic development of councils.

Screen NSW Grantphlication

Centroc has been successful in obtaining a $100,000 grant from Screen NSW for the Regional Screen
Service Provider fordgdtral NSW and Western Sydnd@he funding will enable the resourcing of an
integrated program for an 18 month period offieg a significant value add for the film indysas

well as for Central NS\WZentroc intends to engage with WSROC (Western Sydney Regional
Organisation of Councils), WSROC members and other stakeholders to build on this funding.

Fundingfrom this grant haacquired the services of experienced locgroduction steward, Paul
BeggPaul has a twenty year career spannmgny areas of film productiode has worked as a
ONBIF GABS RANBOG2NI F2NJ a2YS 2F (GKS O2dmdi NE QA oA 33

The project includes two significant events, both funded by Centroc:
e the regional famils tour
e the regional film contact officers convention

The contract between Centroc and Screen NSW comntehdaly 2011.

A Project Steering Committee will providdvice to he development of the projecThe committee
consists of the following:

e Centrocg Jenny Bennett and Kate Barker

e Project Consultant Paul Begg

e Arts OutWest, Tracey Callinan

e Regional Development Australia (RDA) Central W&kredith Macpherson

¢ Lachlan Shire CoungiRos Patton

e NSW Department of Trade and Investmer@€hristina Hyde

e Charles Sturt UniversityJane Mills

e TAFE Westerq Chris Jones
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Centroc Weight of Loads Report

By Owen Johns

o“‘ of
Sponsoring General Manager

Allan Dive 1

Wellington Council \é 4
The Weight of Loads Group currently has seven member c E N T R o c

Councils namely:

e Bathurst

e Blayney

e Dubbo

e Gilgandra
e Orange

e Wellington

The MidWestern Council resigned effective 30 June 2011.

The Centroc WOL Group is struggling financially thigiimpact of reduced membership and
reduced fine income. The group cannot continue to operate past the end of this financial year unless
the RTA reviews the business model.

There is still a level of necompliance justifying the operation of the group.

The current agreement with the Road Traffic Authority expires 31 December 2011. The RTA recently
sent out a questionnaire to all five groups in NSW seeking feedback on how the groups are operating
and seeking suggestions on strategies for the future openatf the groups.

The questionnaires have been followed up with a teleconference with each group and there appears
to be a genuine desire from RTA to seek a new business model for the future operations of the

groups.

Centroc Weight of Loads managemerill wontinue to provide feedback to the RTA.
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Centroc OHS/Risk Management Group Report

By Harvey Nicholson/ Charmaine RicheKate Barker O

Chair
Harvey Nicholson
Cowra Shire Council

CENTRAL NSW
Secretary COUNCILS

Charmaine Richey OHS/RISK MANAGEMENT GROUP
Orange City Council

TheCentroc OHS/Risk Management Group continuetiperate on Occupational Health and
Safety matters to ensure Centroc's compliance with relevant legislation.

The Group continues to meet on a quarterly isda decentralised location$his allows each host
council to showcase their facilities and present initiatives implemented by their council. It is also an
opportunity for councils to present issues where they are experiencing difficulty and with the help of
the network develop solutions for their council

The focus for the Group in 2011 was preparing for the introduction of the Work Haadtisafety

(WHS) Bill in 201&peakers such as LGSA, WorkCover and StateCover Mutual continue to assist the
group and sharing their expertise by attending thearterly meetings. Centroc member councils
attended free workshops run by the Local Government and Shires Association (LGSA), WorkCover
and StateCover which aimed to ensure councils have access to the latest information on the
upcoming changes in legiian.

The OHS Induction stdmmmittee has reviewed the Centroc OHS Induction pack to ensure it is
aligned to the WHS legislation.

Combined Centroc and Orana Risk Management Group Meetings

In 2010 members agreed to hold annual combined meetings witlOitaga Group to facilitate
networking and increase opportunity to share resources and expand on the delivery of projects. The
combined meeting for 201Wvas held in Parkes on 7 JuGgest speakers for the meeting included
Zurich Financial Services.

CounciBafe

The group currently has two delegates that attend the CouncilSafe meetings. This allows the group to
table concerns or suggestions to other agencies who form part of the CouncilSafe Executive.

State Cover Mutual Grant
State Cover Mutual offeredgrant fund for specific OHS and workers compensatteted projects

up to $10,000The group was actively involved in the grant applications, which closed on 30 June
2011.
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Mock Trial

The Centroc OHS/Risk Management Group, in conjunction with Statewide Mutual and DLA Piper
Lawyers helé mock trial in Orange in Mayhe trial was based on a complex real life scenario where
a child drowned at a Council reserve whilst on a day trip utttiecare and control of family day

care. The trial provided participants with the key messages of uratedsig the importance of
minimizng risk and insight into the way litigation proceedings work.

The mock trial was attended by 120 staff from 14 colsn@inging from Directors to Family Day Care
and parks and gardens staff.

The trial received media coverage from WIN and Prime Television as well as the Central Western
Daily newspaper in Orange.

Council attendance at the OHS/Risk Management Group Megsi

7/08/2010 7/12/2010 1/03/2011 7/06/2011 6/09/2011
West Wyalong Cowra Bathurst Parkes Molong Total

Bathurst v v v v 4
8land v v v v B
Blayney/CTW v v v v v 5
Bocrowa v 1
Cabonne v v v v v 5
Cowra v v 4
Forbes v v v v v 5
Harden

Lachlan v 1
Uthgow v v v v v 5
Oberon v v v K
Orange v v v v v [
Parkes v v v v v 5
Upper Lachlan

Weddin v v v 3
Wellington v v ¥, v 4
Young v v 2
Centroc v v v v v 5
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Regonal Training Service and Humdtesources GrouReport

By Kate Barker

Chairperson Secretary O

Michael Ridge Kathryn Currey

Bland Shire Council Bland Shire Council CENTRAL NSW
COUNCILS

REGIONAL TRAINING SERVICE

Learning & Organisational Development Manager
SoniaRudd

Training and Program Support Officer
Kate Barker

The Centroc Training Service is in its eighth year of operation and continues to address the needs of
Centroc councils and other local councilsreunding the Centroc regiofhe Training Service s
to:

e Research and source relevant and quality training for members

e Coordinate training for members to improve access to courses

e Achieve cost savings for members through group purchasing and negotiating discounts with
training providers.

The service also allows other government agencies and private organisations the opportunity to
access training being held in the region.

In April 2011, Sonia Rudd resigned from her position of Learning and Organisational Development
Manager at Centroafter seven years of servicEhe position was advertised internally, and Kate

Barker was appointed to the role of Training and PaogiSupport Manager in May 201Kate is now
responsible for the management of the Centroc Regional Training Service, as yallviding

support to various Centroc programs including filmcentral nsw, Centroc Human Resources Managers
Group and Cembc OHS/Risk Management Group.

Training Statistics
For the 2012011 financial years the following has occurred:

¢ All 19 member concils have accessed courses run by the Training Service
¢ 8 non member councils have attended training run by Centroc
e 2 state departments have attended Centroc training
e 19 private organisations have accessed training
e 52 different types of courses have bedelivered
e 2228 people have been trained via the service
Total spend with the service is $411,192
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e Cost of training using alternative providers would have been $519,642
e Savings on course costs is $108,450

e Savings on travel and accommodation cosg&lig5,042

e Savings on coordination and research time is $18,990

e Total savings $322,482

Take Your Daughter to Work Day

In recognition of the Year of Women in Local e T =P
Government 2010, Centroc launched the inaugural Take ¥
Your Daughter to Work Day which waeld across the

region by participating Councils on 9 November 2010.

Two Centroc Councils participated in the event; Cabonne 7/\1.0 celebrate

and Parkes Shire Councils.
Centroc committed to supporting this program in an effort to

e increase the awareness in young wonadrthe major opportunities for employment and
career paths in local government

o foster the progress of women into managerial roles

e expand the scope of employment for women into Awaditional roles

¢ retain the youth of the Centroc region within our commiigs

I RRNBaa (KS aiAaftf akKz2NIl3Sa Ay 20t 3IF2B8SNYyY

Centroc developed a handbook, designed as a step by step guide to implementing the program to
make planning and delivery of the day easier for Councilsh@hdbook included:

e Question and Answer Fact Sheet

e A suggested Day Plan

e Activities for kids and adults

e Sample forms and templates for communication with parents and schools
e Draft report for Councils and draft media releases

Two Centroc Councils participated in the event; Cabonne and Parkes Shire Councils.

Centroc received wide media coverage including a spot on Stateline and an article in the Central
Western Daily showcasing the region wide program.

The event is due to rum 2011 on 8 November.

Diploma of Civil Construction Design Alternative Pathways Program

In early 2009 TAFE Western have received funding under the Department of Education, Employment
and Workplace Relations (DEEWR) to develop and pilot an innovatingy pathway for delivery of

the two year Diploma of Civil Construction Design.

The pilot project was developed to allow rural and remote students who would normally lack easy
access to TAFE to take advantage of new technologies and improved elerth@structure.
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Students are required to undertake most of the learning and skills development in their own
workplace, which is also supported by an online learning environment. A workplace mentor for each
workplace was supported by TAFE Western to enstuéents were given opportunities in their daily
activties to develop their skills.

There were articipants from 5 Centroc councils in 262011.

2010¢ Wellington x 2
Cabonne x 1
Forbes x 1
Parkes x 4

2011¢ Oberonx 1
The diploma will be runninin 2012 provided a minimum level of students is reached.
NSW Water Trainer and Assessor Network (WTAN)

The NSW Water Trainer and Assessor Network was established in late 2010 to address the skills
shortages facing the water industry in the nextéars. The Network is supported by the NSW
Department of Education and Training under the Skills Enhancement Program.

The main objective of this network is to strengthen the capacity of the Vocational Education and
Training (VET) system to deliver naabqualifications to people working in the water industry.

While certification for water operators is not mandatory in NSW, Victoria has certification for water
operators whereby national qualifications are a minimum requirement to perform certain furgctio
There is a push by various water industry associations to make this a national requirement. This
requirement is likely to come into place in 2013, so it is crucial that Centroc councils begin workforce
planning for the water industry now.

The netwok is targeted at

e Managers and supervisors responsible for developing skills of staff in water utilities and
councils

e Trainers and assessors who are training others in the water industry, particularly those using
the water industry training package

e Emploes of water utilities, councils and related businesses interested in training and/or
assessing staff, and

e People retiring from the water industry who would consider casual work as a trainer or
assessor.

Jenny James from NSW Public Sector Industry Tgaidrisory Body (PSITAB) presented at the
Centroc HR Team meeting in Bathurst in February to explain the purpose of and need for the
network. Since then, meetings have been held in the region with attendance from HR and water
employees from Orange, ParkéZathurst and Lithgow Councils.

Try-a-Trade
Centroc has been a major sponsor of the-&flrade road show for the paétyearsThe event is a

well known and established event within schools and communities in the Centroc footprint and aims
to raise awaeness of traditional trades and address skills shortages in the region.
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The road show consists of the Tayfrade truck visiting schools in NSW with demonstrations, and
provides an opportunity for students to seek information about different tradeswanigh school
subjects would be most beneficial to help them achieve their career choice.

Central West Human Resources Management Group (CWHRMG)

This year the Central West Human Resources Management Group has focused on examining the
impact and providingdedback on the award negotiations for the Local Government (State) Award
which commenced 1 November 2010.

Regular industrial updates have been provided by the Industrial Relations team from the LGSA who
attend the HR meetings imerson or by WebEXx techrugly.

Speakers to the meetings this year have been the LGSA, NSW Public Sector ITAB, The Rogers Group,
Regional Development Australia (RDA) Central West and Learning Seat, covering topics ranging from
industrial relations, indigenous employment strategieshavioural profiling and online training.

The CWHRMG continues to see one of its major roles as bringing together Human Resource
professionals across Central West Councils to network, share information and find solutions on a
wide range of humamnesource matters that impact on our Councils.

10/08/2010 23/11/2010 22/02/2011 28/06/2011
Forbes Orange Bathurst Cowra Total

Bathurst v v v 3
Bland v v v v 4
Blayney/CTW W v v v 4
Boorowa
Cabonne v v v 3
Cowra v v 2
Forbes v v v v 4
Harden
Lachlan v v v
Lithgow v
Oberon
Orange v v v 3
Parkes v v
Upper Lachlan
Weddin
Wellington
Young v 1
Centroc v v v v
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Supply Management damReport

By Kate Barker and Lee Chapman

Chair
Peter Heffernan
Cabonne Council

Secretary
Lee Chapman
Centroc

The Supply Management Team aims to implement strategi@apoove supply management in
Councils and achieve savings through joint procurement of goods and services.

Central NSW Councils, through their participation in the Supply Management Team initiatives,
continue to deliver both significant cost savirggsoss the region as well as an income stream. The
seventeen Councils of Centroc have taken advantage of the significant savings made available
through the joint tender approach.

The Supply Management Team was established in June 2003. The objecthisgasm are:

Networking of professional purchasing staff

Achieve savings through joint procurement of goods and services

Generate income through rebates to Central NSW Councils

Facilitate professional development and training of Council purchasing staff
Encourage use of the latest technology for communication and purchasing functions

agrONPE

The Team

An employee from each member Council is represented on the Centroc Supply Management Team
with meetings held every six weeks.

When the Team make a decision toastigate a particular product or service a small working group
is established. This working group ideally includes two members of the Supply Management Team
and an expert in the field. Generally surveys are conducted on the product or service and this
information is discussed at our regular meetings. If required, an expert in the field will be invited to
address the Team regarding this product which may include Councils staff, NSW Department of
Commerce, other government agencies or private enterprise.

TheSupply Team has four options when exploring a product or service.
1. No action
2. Utilise the regional comparative data to negotiate lower prices with their own suppliers
3. Negotiate a Regional Supply Agreement for that product/service
4. Proceed to a Regional Tender that product/service

The philosophy of this Team in relation to regional contracts is that participation is voluntary, as not
all regional tenders will suit all Councils.
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Existing Contracts Include

e Road Signs

e Bitumen Emulsion
e Fuel

e Office Products

e Electricity

Information Sharing
The Supply Team are also interested in new and innovative ideas and sharing trials of procurement
projects around the region. Current trials being undertaken around the region with reports to the
group on their progressiclude:

e Minor Planet (vehicle tracking softwareCowra

e Flycke (online rate payment systemlithgow

e E21 (desktop electricity review)Cowra and Lithgow
Tender Evaluation Software
Centroc continues to use the tender evaligat software provided by Agi. The program provides a
streamlined process to evaluate tenders and provides governance for the entire process. This
program has been used owo regional tenders this year.
Opportunities

The team explored the following initiatives:

e Guard rails
e Roller hire
e Plumbing fixtures

Council Attendance at Supply Management Team Meetings

4/08/2010 1/09/2010 1/12/2010 16/02/2011 6/04/2011 18/05/2011
Cowra Molong Qrange Crange Parkes Blayney Total

Bathurst
Blayney v v v v v 5
Boorowa
Cabonne v v v v a
Central
Cowra v v v v a
Forbes v v v 3
Harden
Lachlan v v v v a
Lithgow v v v v v 5
Oberon v 1
Orange v v v 3
Parkes v v v v v 5
Upper Lachlan
Weddin
wellington v v v v v 5
Young
Centroc v v v v v v G
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CENTRAL NSW COUNCILS
(CENTROC])

SPECIAL PURPOSE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2011
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